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The signed Grant Agreement as a basis

Structure of the Grant Agreement

Model Grant Agreement, filled with specific

grant's data
Annex 1 Annex 1 Annex 2: Overview
(Descniption of the (Descrniption of the |- budget
action, Part A): action, Part B):

Structured part
(deliverables, ...)

MNarrative part with
detailed budget

Further annexes. ..
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Electronic management system
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Continuous Reporting

Grant Project Continuous Report
Management

* Continuous update of summary for publication
» Uploading of deliverables

e Monitoring/reporting on milestones and critical risks

* Reporting on publications and dissemination
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Executive publishable summary

Used for dissemination purposes. Please include:
* Summary of the action context and objectives
A description of the work performed and main results achieved

A description of the expected final results and their potential impact
and use (if possible beyond the duration of the project)

SPECIFICS

"The project aims at...to achieve" shall become "The project aimed
at...The project achieved ... "




Deliverables

Project Continuous Report

Summary for | Deliverables | Milestones Critical Risks | Publications | Disseminat.. %Jgs&%nna...

-9 | publication Ethics, DMP,
Health ' Othe

Programme

v i v v

Deliverables, Ethics, DMP, Other Reports

E For each Deliverable, a single file (max 52MB) can be uploaded
ﬁ Show Filters

WP Ho Del Rel. B¢ Del No Title Descriptign Lead Be  Mature Disseminat Est. Del. Date  Rev. Due Date  Receipt Date Approval Date Status
WP1 D1.1 D1 D1.1 Meeting minutes of the PDME Minuted discussions and conclusions of the poli... NIJZ  Report Public 30 Sep 2021 Pending
WP 0.2 D2 [1.2 Meeting minutes of the PDME Minuted discussions and conclusions of the paoli... HILJZ Report Public 30 5ep 2022 Pending
WP1 D1.3 D3 D1.3 Meeting minutes of the POME Minuted discussions and conclusions of the poli... NIJZ  Report Public 30 5Sep 2023 Pending
Wp2 D21 Dd MD.2.1 Introductory leaflet This iz a publication with core project informa... su Report Public 31 Dec 2020 Pending
WP2 D2.2 D5 MD.2.7 Website This website will provide project and WF level ... SU  Websites, Public 31 Dec 2020 Pending
WP2 D2.3 D& D2.3 Dissemination strategy Strategy specifies the dissemination aims and o... & U Report Public 31 Jan 2021 Pending
WP2 D2.4 D7 MD2.4 Mid-term report on Dissemi Data analytics driven analysis to answer the ke... sU Report Public 31 Mar 2022 Pending
WP2 D2.5 D8 D2.5 Promational movies complet Two short promotional films, out of which one w... SU Websites, Public 30 Sep 2023 Pending
Wp2 Di.6 D9 MD2.6 Layman version of the final This is a short, 4 pages version of the final r...&] su Report Public 30 5ep 2023 Pending
WP D2.7 D10 MDZ.7 Final report on Disseminati Data analytics driven analysis, making the fina... SU Report Public 30 Sep 2023 Pending
WP3 D3.1 D11 D3.1 Evaluation strategy Preparation and publication of the evaluation s... THL Report Public 28 Feb 2021 Pending
WP3 D3.2 D12 MD2.3 Mid-term report on Evaluat Report on the progress, processes and outcomes,... THL Report Public 31 Mar 2022 Pending
WP3 D3.3 D13 MD3.3 Final Evaluation report The final evaluation report outlining the centr... THL Report Public 30 5ep 2023 Pending
WP4 D4.1 014  D4.1 Documents retrieved in the Summary of the conclusions and recommendations ... 155 Report Public 31 Mar 2021 Pending
WP4 D4.2 D15 MD4.2 Integration and sustainabili This repart will include a proposed plan descri... 155 Report Public 30 5Sep 2023 Pending

Commission



Deliverables

* Files per deliverable: 1 only!

e Format: .pdf, .zip file
e Size: up to 52 MB
e Standard cover page: strongly recommended

* Executive summary and/or user guide: strongly recommended
* GDPR and pre-existing rights: to be fully respected
 Application of Article 22: mandatory




Milestones

Grant
Management

Project Continuous Report

HP-PJ Summary for | Deliverables | Milestones Critical Risks | Publications | Disseminat__ %Jl:l;:st_iunna_

— | publication Ethics, DMP, PX)
Health ' Other
Programme

Vilestones
Humber & Hame Lead Benefidary Delivery Date (Annex [} Achieved Delivery Date (actual) Comments
1 1.1 Best-ReMaP Kick-off Meeting - 5C NLIZ 3 Oct 2020
1 M 1.2 Finalised Best-ReMaP Project Poli NIJZ 3 Jan 2021
3 M 1.3 Signature of Best-ReMaP consorti NIJZ 3 Mar 2021
4 M 1.4 Mid-term conference executed NIJZ 30 Nov 2021
5 1.5 Delivery of the Interim Report NIJZ 31 Mar 2022
[ 1.6 Final conference executed NLJZ 30 Sep 2023
7 M1.7 Final Report NLIZ 30 Sep 2023
] MZ2.1 6th Newsletter issued S0 3 Aug 2023
9 2.2 Webinars to disseminate WP resul su 30 5ep 2023
10 M3.1 Selection of external evaluators THL 31 Oct 2020
" 3.2 First meeting with the external & THL 31 Jan 2021
12 M3.3 Completed outcome evaluation w THL 30 5ep 2023
13 4.1 At lzast & semi-structured intervie 155 30 Sep 2021
14 Md4.1 At least 3 semi-structured intervie 155 31 Mar 2022
15 4.2 JRC implements food database 155 31 Jul 2023
16 4.4 Policy dialogues completed 155 30 5ep 2023

9.1 Dissemination workshop on 1st sni ANSES 31 Oct 2020



ritical risks
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Critical Risks
Foreseen Risks (Annex-l)

Number & Description
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Unforeseen Risks

Summary for
publication

Del
Eth

WP 1 - mgmt. and meeting structure do not fulfil the anticipated objectives.

‘WP 1 - Associated Partners could be passive in communication with the Project Manageme
WP 1 - Associated Partners and WPL will not submit necessary reporting materials on time
WP 1 - Associated Partners will not adhere to planned budget and will under or over spenc
‘WP 1 - Associated Partners will not fulfil their planned obligations, will not deliver planne:
WE 1 - COVID-1% epidemic to impact successful implementation of the JA

'WP2 - Some core topics of the JA may prove to be highly sensitive and even political issue
WP2 - Associated Partners will not be active in disseminating Best - ReMaP content in local
'WP2 - Partners may not be active in notifying Dissemination Team of content for the news

WP 2- Specific stakeholders may be unsatisfied with their level of inclusion in the JA or wi
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Work Package
Mo.

liverables | Milestones

AVOID:

AVDID:

Critical Risks Disseminat__

v

Publications

Risk Mitigation Measures

= WP 1 will waork together with WP 3 to evaluate the mgmt. and meeting structure ti
AVDID:
AVDID:
AVOID:
AVDID:
AVOID:
AVDID:
AVOID:
AVDID:

A detailed mailing list of contact persons will be put in place with at least 5+ contz
Preparation for the interim and financial reports will begin at least 2 manths befor
Regular 6 monthly reports will be gathered by the PMT to monitor financial expenc
Deliverables will be tracked by each WPL and by the PMT, who will discuss the stat
The JA faces a volatile situation regarding potential future waves of the COVID-19

The content of such communication as well as the communication channels will be
Local Stakeholder Forums have been planned as a mandatory activity for each Com
The Dissemination Team will be in constant contact with the PMT and WPLs and wi

: Different events will be tailored to different groups of stakeholders in order to effi

There are no unforeseen critical risks.

uestionna.__

State of the Play Reference
Reporting Pericd

State of the Play Mitigation
Measures Applied

Project Continuous Report

State of the Play Risk
Materialized

Foreseen Risks (Risk analysis) — to be documented with corresponding

mitigation actions

Unforeseen Risks — to be added and documented, when occurring, Wil
corresponding mitigation actions

State of the Play Comn
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Thank you

© European Union 2020

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not owned by
the EU, permission may need to be sought directly from the respective right holders.
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