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HERA ‘Preparatory Actions’

In parallel to the establishment process of HERA, preparatory actions are
being launched.

Funding from EU4Health (60M in total for 2021)
The objectives:
to test a number of solutions that could serve as a blueprint for future HERA functions

provide indications on the added value of its interventions and possible areas for
improvement.
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HERA ‘preparatory actions’ in EU4Health 2021 WP

AMR - PRePARATION OF HERA (EUR 2M): a service contract for needs assessment and
technology review reports (to feed into future work to bring AMR medical countermeasures to
market); a service contract for a feasibility study on AMR stockpiling.

INTELLIGENCE GATHERING AND ANALYSIS (EUR 13M): The expected results are: (a) methodologies
for anticipatory threat assessment, medical countermeasure requirements and consequence
management; (b) a proposal for the long-term operation of the real-time prototype IT platform,
for modelling tools if relevant, and for methodologies and protocols for intelligence gathering
and analysis; (c) a global perspective assessment of surveillance and intelligence data,
identification of required surveillance and intelligence data for serious cross-border threats to
health and determining need to establish or reinforce systems;
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HERA ‘preparatory actions’ in EU4Health 2021 WP

FLEXIBLE MANUFACTURING (EUR 40M): The expected results of these actions are: (a) key details
of technical specifications, volumes and types of product in order to enable manufacturing
capacities for medical countermeasures (3M); (b) improve access to COVID-19 therapeutics at
Union level (37M);

MAPPING (EUR 5M): The expected results is the identification (mapping) of the current
developments and the future production of COVID-19 therapeutics and the availability of in-
vitro diagnostics, as well as an analysis of the supply chains and any possible bottlenecks.
Includes the development of an interactive mapping platform.
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PROCUREMENT

Summary of public procurement procedure in the first wave

Administrative procedure

Ask your questions in the CHAT BOX. Keep it brief and to
the point.
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