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Who we are



EC vs EAs

EAs (CINEA, HaDEA, etc…)

• Definition of policies

• Drafting of Work 

Programme

• Implementation of 

calls for proposals

• Management of 

funded projects

Executive 
agencies

DGs (DG SANTE, etc…)

European 
Commission



Our Agency

Health Food Industry

Space Digital

The European Health and Digital Executive Agency 

(HaDEA) implements European programmes and 

initiatives on behalf of the European Commission, 

by managing projects that are related to health, 

digital, food, industry and space.



Our parent DGs

SANTE
Health & Food 

Safety

GROW
Internal Market, 

Industry, 

Entrepreneurship 

and SMEs

HERA
European Health 

Emergency 

Preparedness and 

Response Authority

RTD
Research & 

Innovation

DEFIS
Defence 

Industry & 

Space

CNECT
Communications 

Networks, 

Content & 

Technology

HaDEA



What we do



The programmes we manage 

EU4Health

Horizon Europe –

Health

Health

Single Market 

Programme 

(SMP): Food 

Safety

Food

Horizon Europe 

– Industry

Industry

Horizon Europe –

Digital

Connecting Europe 

Facility – Digital

Digital Europe 

Programme

Digital

Horizon Europe –

Space

Space



HaDEA’s beneficiaries

Industry Research institutes Academia

National, regional 

and local authorities

NGOsRepresentatives 

of civil society

International 

organisations



How to participate



How to participate - Funding | EU Funding & Tenders Portal (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/how-to-participate/1


How to participate - Funding | EU Funding & Tenders Portal (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/how-to-participate/1


Grant procedures

Calls for proposals | EU Funding & Tenders Portal (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/calls-for-proposals?isExactMatch=true&status=31094501,31094502&frameworkProgramme=43332642&order=DESC&pageNumber=1&pageSize=50&sortBy=startDate


Timetable and deadlines

Call opening: 18 June 2024

Deadline for submission:
10 October 2024 – 17:00:00 CET 

(Brussels)

Evaluation (indicative): November-December 2024

Information on evaluation 

results (indicative):
January – February 2025

GA signature: July 2025





Topic conditions and documents

1. Admissibility conditions: described in section 5 of the call document

Proposal page limits and layout: described in Part B of the Application Form available in the Submission System

2. Eligible countries: described in section 6 of the call document

3. Other eligibility conditions: described in section 6 of the call document

4. Financial and operational capacity and exclusion: described in section 7 of the call document

5. Evaluation and award:

• Award criteria, scoring and thresholds: described in section 9 of the call document

• Submission and evaluation processes: described section 8 of the call document and the Online Manual

• Indicative timeline for evaluation and grant agreement: described in section 4 of the call document

6. Legal and financial set-up of the grants: described in section 10 of the call document

Call documents:

Call document

Standard application form ([ToA])

Detailed budget table ([ToA])

EU4Health Programme General MGA v1.1

EU4Health Work Programme 2024

EU4Health Regulation 2021/522

EU Financial Regulation 2018/1046

https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/common/guidance/om_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/eu4h/wp-call/2024/call-fiche_eu4h-2024-pj-02_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/eu4h/wp-call/2024/call-fiche_eu4h-2024-pj-01_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/eu4h/temp-form/af/af_eu4h_en.pdf
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/eu4h/temp-form/af/detailed-budget-table_eu4h_en.xlsx
https://ec.europa.eu/info/funding-tenders/opportunities/docs/2021-2027/eu4h/agr-contr/mga_eu4h_en.pdf
https://health.ec.europa.eu/publications/2024-eu4health-work-programme_en
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32021R0522
https://eur-lex.europa.eu/legal-content/EN/ALL/?uri=CELEX:32018R1046&qid=1535046024012


Start submission







Structure of the proposal



• Administrative forms

• Overview budget

Part A

• Technical / Narrative

• Detailed Budget

Part B

• Detailed budget

• CVs

• List of previous 
projects

• …..

Annexes

Structure





• Section 1 – General information 

• Title, duration, abstract, keywords 

• Declarations (tickboxes) 

• Section 2 – Participants

• Organisation data and contact details of all the participants - roles

• Section 3 – Budget (overview)

• Ensure it is in line with detailed budget

• Section 4 – Other questions

• clinical studies / trials / investigations and GHG emissions

➢Save 

➢Validate and correct red « errors » and yellow « warning »

Part A – Administrative Forms (on-line)



Part B – Technical description (I)

1. RELEVANCE

1. Background and general objectives
2. Needs analysis and specific objectives
3. Complementarity with other actions and innovation — European added value

2. QUALITY

1. Concept and methodology

2. Consortium set-up

3. Project teams, staff and experts

4. Consortium management and decision-making

5. Project management, quality assurance and monitoring and evaluation 
strategy

6. Cost effectiveness and financial management

7. Risk management



Part B – Technical description (II) 

3. IMPACT

1. Impact and ambition

2. Communication, dissemination and visibility

3. Sustainability and continuation

4. WORK PLAN, WORK PACKAGES, TIMING AND SUBCONTRACTING

1. Work plan

2. Work packages and activities

3. Timetable

4. Subcontracting

5. OTHER

1. Ethics

2. Security



Part B – Technical description (III) 

6. DECLARATIONS

• Higher funding rate

• Double funding

• Financial support to third parties (NOT APPLICABLE TO THIS CALL)

7. ANNEXES

• Detailed budget table (annex 1 to Part B) — mandatory

• CVs (annex 2 to Part B) — mandatory

• List of previous projects (annex 4 to Part B) — mandatory



Recommended Structure of a proposal

Coordination (WP 1)
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Detailed budget table (Tpl_Detailed_Budget_Table(EU4H).xlsx)





Evaluation



Experts assess proposals 

individually. 

Minimum of three experts 

per proposal

All individual experts 

discuss together 

to agree on 

a common position, 

including comments 

and scores 

for each proposal. 

The evaluation committee 

reaches an agreement

on the scores and 

comments for all proposals 

within a call, checking 

consistency across 

the evaluations.

Ranks the proposals 

with the same score.

Individual 

evaluation

Consensus 

group

Evaluation 

committee
Finalisation

The Commission/Agency 

puts together 

the final ranking list.

Receipt of 

proposals

Admissibility/eligibility 

check

Allocation of proposals 

to external evaluators

Standard evaluation process



• Relevance: clarity and consistency of project, objectives and planning; extent to 
which they match the themes and priorities and objectives of the call; contribution 
to the EU strategic and legislative context; European/trans-national dimension; 
impact/interest for a number of countries (EU or eligible non-EU countries); 
possibility to use the results in other countries; potential to develop mutual 
trust/cross-border cooperation (30 points)

• Quality:

• Project design and implementation: technical quality; logical links between the identified 
problems, needs and solutions proposed (logical frame concept); methodology for implementing 
the project (concept and methodology, management, procedures, timetable, risks and risk 
management, monitoring and evaluation); feasibility of the project within the proposed time frame; 
cost effectiveness (sufficient/appropriate budget for proper implementation; best value for money) 
(30 points)

• Project team and cooperation arrangements: quality of the consortium and project teams; 

appropriate procedures and problem-solving mechanisms for cooperating within the project teams 
and consortium (30 points)

Award Criteria (I)



Award Criteria (II)

• Impact: ambition and expected long-term impact of results on target 
groups/general public; appropriate dissemination strategy for ensuring 
sustainability and long-term impact; sustainability of results after EU 
funding ends (10 points).

Award criteria Min 

pass 

score

Max 

score

Relevance 21 30

Quality — Project design and implementation 21 30

Quality — Project team and cooperation 

arrangements

21 30

Impact 7 10

Overall (pass) scores 70 100



34

Thank you
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