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FOREWORD. Message from the Director 

In 2025, HaDEA will continue implementing actions that help achieving the Commission’s 

objectives in the field of health, food safety, digital technologies and networks, industrial 

capacities and space. 

Due to the transition from the current to the new Commission, some delays in the adoption 

of the programmes’ 2025 work programmes are expected. In this regard, the Agency will 

take all the needed steps to launch the 2025 calls for proposals and calls for tender swiftly 

after the adoption. The slight shift in the timing of the calls’ launch will result in a workload 

peak in the second half of the year and is likely to have an impact on the number of grant 

agreements to be signed in 2025. HaDEA expects to sign around 400 grant agreements (1) 

in 2025, with the preparation for most of the grant agreements finalised in early 2026. 

In financial terms, HaDEA will implement EUR 2 129 million in commitments and 

EUR 2 991 million in payments. 

As we move towards the second part of our mandate and programmes become more 

mature, HaDEA will keep fostering synergies across its portfolio, demonstrating how 

projects across different programmes contribute to key policy priorities (e.g. digital skills, 

the European Health Data Space). On World Cancer Day, HaDEA will organise an event 

showcasing the impact of the actions on cancer managed by the Agency and the synergies 

between them, highlighting the contribution to the Europe’s Beating Cancer Plan. In 

addition, HaDEA will present the available opportunities for potential applicants and 

beneficiaries to make the most of complementary funding. Furthermore, HaDEA will keep 

providing insights drawn from programme implementation to its parent DGs, taking into 

account the new College’s priorities. 

2025 will also mark the start of the mid-term evaluation of the Agency, an opportunity to 

take stock of the progress made so far and adjust course if necessary for the remaining of 

its mandate. To this end, the performance Dashboard currently being developed by the 

Agency will be helpful, enhancing data collection and visualisation across various stages of 

programme implementation. 

Concerning internal control, the Agency will finalise the first audits launched in 2024 for the 

Single Market Programme (SMP) Food, the EU4Health and the DIGITAL programme. 

Our Agency is proud of being driven by qualified and motivated individuals. In response to 

the 2023 staff survey, HaDEA will invest in the development of career prospects for 

employees, and in boosting change and innovation. I am confident this will only reinforce 

our ability to deliver results and adapt to a changing world. 

Marina Zanchi 

 

(1) To be added when more stable versions of the work programmes are available. 
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PART 1. Mission statement 

Executive Agencies are established by the Commission in accordance with Council 

Regulation (EC) No 58/2003 (2) with the purpose of delegating certain tasks relating to the 

management of Union programmes, including budget implementation. While the 

Commission performs tasks involving a large measure of discretion implying political 

choices (i.e., setting objectives and priorities), Executive Agencies are responsible for 

implementing tasks. This enables the Commission to focus on its core activities and to 

dispose of sufficient technical expertise for the management of such programmes in a 

specialised Agency.  

The European Health and Digital Executive Agency (HaDEA) groups together all the 

programmes dedicated to health (the new EU4Health Programme, the health research 

strand of Horizon Europe, and the animal, plant, food and feed components of the Single 

Market Programme). In addition, as part of the von der Leyen Commission’s headline 

ambition on “A Europe fit for the digital age”, the grouping of Horizon Europe’s cluster 

“Digital, Industry and Space”, along with the digital strand of Connecting Europe Facility and 

the new Digital Europe Programme, creates a strong digital pole to stimulate the digital 

transition and the economic recovery. Placing together health and digital also reflects the 

reality that economic recovery must go hand-in-hand with building up the resilience of the 

Union for future health crises, including through digital means. 

HaDEA’s mission is “to implement actions that strengthen Europe in the domains of 

health, food safety, digital technologies and networks, industrial capacities and space. We 

provide high quality and service-oriented support, with the aim to enable European society 

to become more healthy, resilient and fair and European industry to become more 

competitive. We ensure that the projects funded by the HaDEA deliver concrete results that 

benefit the lives of all EU citizens and provide the European Commission with valuable input 

for its policies”.  

The Agency implements its mission in close cooperation with its six parent DGs: 

DG Health and Food Safety (DG SANTE), DG Research and Innovation (DG RTD), DG 

Communication Networks, Content and Technology (DG CNECT), DG Internal Market, 

Industry, Entrepreneurship and SMEs (DG GROW), DG Defence Industry and Space (DG 

DEFIS) and the Commission’s Health Emergency Preparedness and Response 

Authority (HERA). This close cooperation with the parent DGs is essential not only for 

programme implementation tasks but also for the feedback the Agency provides to the 

Commission in view of the latter's policy tasks. 

 

(2)  Council Regulation (EC) No 58/2003 of 19 December 2002 laying down the statute for 

Executive Agencies to be entrusted with certain tasks in the management of Community 

programmes (OJ L 11 of 16.01.2003) ELI: http://data.europa.eu/eli/reg/2003/58/oj.. 
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PART 2. Key performance indicators 

The Agency’s key performance indicators (KPIs) reflect the core and most critical aspects of 

the Agency's performance.  
Objective Indicator Target 

Efficient programme management 

Ensuring that grants are signed on time 

demonstrates the Agency’s ability to manage the 

evaluation and grant agreement preparation 

processes that form a major part of its core tasks.  

Time to grant 

(Percentage of grants signed within the 

deadline set by the legal basis) (3) 

Source of data: HaDEA.001 

100% of grants signed within deadlines  

Baseline: Results 2024 (will be added 

when available) 

Sound financial management 

The Agency’s budget execution and its ability to 

timely pay beneficiaries demonstrate the 

effectiveness of its financial management 

Time to pay 

(Percentage of payments in value within 

the deadline) 

Source of data: HaDEA.C1 

100% of timely payments (in value) 

Baseline (2024): 100% 

Percentage of budget execution 

(commitments and payments – 

operational budget) 

Source of data: HaDEA.C1 

100% (commitments and payments) 

 

Baseline (2024): 100%  

Robust internal control 

To demonstrate its commitment to the best use of 

financial resources, the Agency’s goal is to achieve 

a very low estimated risk at closure.  

Overall risk at closure 

Source of data: HaDEA.C2.2 

<2% 

Baseline: Results 2024 (will be added 

when available) 

Quality of service (client satisfaction) 

The Agency collects feedback from its external 

clients to get a more in-depth understanding of the 

quality of its service and use the results to improve 

further. 

Satisfaction rate of participants in 

events (co)-organised by HaDEA 

Source of data: Evaluation forms events 

[HaDEA.001 and operational units] 

90%  

Baseline (2024): 93% 

Satisfaction rate of beneficiaries 

and unsuccessful applicants with 

HaDEA’s services 

Source of data:  

External client satisfaction survey 

Beneficiaries: 

 Target 

(2026) 

Baseline 

(results 

2023) 

HE 90% 85% 

DIGITAL 90% 87% 

CEF-D 90% 91% 

EU4Health 90% 87% 

SMP Food 70% 61% 

Unsuccessful applicants: 55% all 

programmes (baseline 2023: 49%) 

Satisfaction rate of experts 

Source of data:  

Surveys run by operational units 

95% 

 

Baseline (2024): 96% 

Satisfaction rate of contractors and 

unsuccessful tenderers (EU4Health 

and SMP Food only) 

Source of data:  

External client satisfaction survey 

Contractors: 85% (81%) 

Unsuccessful tenderers: 55% (4) (55%).  

Baseline (2024): See figures in brackets 

 

 

(3) HaDEA’s methodology considers all grants within calls with a time-to-grant deadline in the reporting 

year, including Identified Beneficiary Agreements and excluding reserve list projects. 

(4) Target aligned with that of unsuccessful applicants, a higher target does not seem realistic. 
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PART 3. Delivering on the Commission’s priorities: 

main outputs for 2025 

HaDEA contributes to the achievement of the general and specific objectives of its parent 

DGs. The Agency is responsible for implementing tasks, such as the launch and conclusion 

of grant and procurement procedures, the adoption of award decisions, project monitoring, 

financial control and accounting and various support tasks. With the change of Commission, 

the Agency anticipates the adoption of most of the programmes’ work programmes to be 

delayed to the second quarter of 2025, shifting the evaluation sessions and grant 

agreement preparation to the second half of 2025. 

Feedback to Policy contributes to an evidence-based policy making and to public 

accountability. In line with previous years, HaDEA will agree with its parent DGs on 

feedback-to-policy plans, integrating emerging priorities of the new College of 

Commissioners. HaDEA will analyse projects’ results and consult beneficiaries to collect 

input for policymaking and to increase the understanding of barriers or gaps met during 

implementation.  

As programmes become more mature, HaDEA will also foster synergies across its portfolio, 

drawing links between policy areas. For example, on World Cancer Day, HaDEA will organise 

an event showcasing the impact of the actions on cancer managed by the Agency and the 

synergies between them, highlighting the contribution to the Europe’s Beating Cancer Plan. 

To increase interaction between colleagues working on different programmes, HaDEA will 

continue feeding its internal thematic inventory and organising workshops (‘Labs’) to 

facilitate exchanges on concrete actions for synergies.  

The Agency will promote all delegated programmes and showcase its funded projects 

through dedicated external communication activities, aimed at stakeholders and potential 

applicants. In addition, HaDEA will continue organising targeted missions to increase the 

participation of specific countries to its programmes and collaboration with national and 

local stakeholders. 

A. EU4Health 

The EU4Health Programme is investing in key health priorities of the European Health 

Union. The Programme covers four overarching ‘strands’ - (1) crisis preparedness; (2) health 

promotion & disease prevention; (3) health systems and healthcare workforce; and (4) 

digital - with cancer as a transversal strand. 

GRANT MANAGEMENT 
In 2025, HaDEA will manage around 430 (5) grants under the EU4Health programme, as 

well as 10 grants funded under the previous programme (Third Health Programme). 

Furthermore, HaDEA will launch calls and invitations to submit proposals under the 

 

(5) To be confirmed. 
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EU4Health 2025 annual work programme (AWP) (6), leading to several projects including 

Joint Actions and direct grants to Member States. 

PROCUREMENT 
When it comes to procurement, the Agency will manage a significant portfolio of over 100 

contracts from the EU4Health Programme. HaDEA will also launch around 35 procurement 

actions stemming from the 2025 AWP (7). 

CONTRIBUTION TO THE COMMISSION’S OBJECTIVES   
The actions to be implemented by HaDEA in 2025 cover key areas including health 

promotion and prevention of non-communicable and communicable diseases. In particular, 

the Agency will implement actions supporting the Commission’s objectives on cancer 

prevention, early detection, diagnosis and treatment; and quality of life of cancer patients 

and survivors, including children.  

HaDEA will also manage actions aiming at reinforcing the EU capacities for crisis 

prevention, preparedness and response, for example by supporting HERA with the 

establishment of a European Hub for vaccine development. HaDEA will also continue to 

support HERA with the implementation of the EUFab contracts. 

In addition, EU4Health grants will support the digitalisation of health systems, and the safe 

deployment of artificial intelligence in clinical practice. The Agency will also contribute to 

advancing the Commission’s mental health agenda by managing 21 grants in this area, 

tackling stigma and health inequalities faced by vulnerable groups including children, 

women, people with disabilities, LGBTQI+ and Roma people. Finally, HaDEA will continue to 

implement EU4Health grants supporting successful initiatives like the European Reference 

Networks for rare diseases.  

The procurement actions managed by HaDEA will support the strategic agenda for medical 

ionising radiation applications (SAMIRA); training sessions on the management of medical 

countermeasures; controls of infection diseases and preventive care. 

POLICY FEEDBACK AND SUPPORT 
Throughout 2025, HaDEA will collaborate closely with DG SANTE and HERA to support their 

policy work in the framework of the EU4Health 2025 feedback-to-policy plan. 

COMMUNICATION ACTIVITIES 
To support potential applicants or tenderers in the preparation of their applications, HaDEA 

will organise, with the participation of DG SANTE and/or HERA, information sessions on calls 

for proposals and calls for tenders, as well as hands-on workshops on the Joint Actions and 

direct grants to Member States and eligible non-EU countries. The Agency will also organise 

events bringing together funded projects.  

 

(6) Data related to the EU4Health 2025 AWP, including budget and number of actions, is not available as 

the 2025 AWP had not been adopted at the time of drafting. 

(7) More details will be provided following the adoption of the 2025 AWP. 
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Furthermore, HaDEA will participate in technical training sessions and events organised by 

EU4Health National Focal Points (8). HaDEA will also promote the EU4Health Programme to 

interested applicants and to the general public through participation in EU health events 

HERA Info Days in several EU Member States and HERA Industry days; publication on its 

website of articles on funding opportunities and project results, and a sustained presence 

on social media. 

More details on the outputs planned for 2025 can be found in Performance Table 1. 

B. Horizon Europe 

Horizon Europe - the EU’s research and innovation framework programme (9) - aims to 

strengthen the EU's scientific and technological bases and the European Research Area; 

boost Europe's innovation capacity, competitiveness and jobs; deliver on citizens' priorities 

and sustain our socioeconomic model and values. As part of the Horizon Europe 

programme’s pillar 2 (global challenges and European industrial competitiveness), the 

Agency implements actions under Cluster 1: Health, the EU Mission on Cancer and Cluster 4: 

Digital, Industry and Space. HaDEA also contributes to several European Co-fund 

Partnerships. 

Cluster 1: Health and the EU Mission on Cancer 

Pillar 2, Cluster 1: Health contributes to six expected impacts, known as Destinations, set 

out in the programme’s strategic plan: staying healthy in a rapidly changing society; living 

and working in a health-promoting environment; tackling diseases and reducing disease 

burden; ensuring access to innovative, sustainable and high-quality health care; developing 

and using new tools, technologies and digital solutions for a healthy society; and 

maintaining an innovative, sustainable and competitive EU health industry.  

By joining efforts across Europe with citizens, stakeholders and Member States, the Mission 

on Cancer together with Europe’s Beating Cancer Plan will provide a better understanding 

of cancer, allow for earlier diagnosis and optimisation of treatment and improve cancer 

patients’ quality of life during and beyond their cancer treatment. 

CALL AND GRANT MANAGEMENT 
In the first half of the year, HaDEA will complete the evaluation of the 2024 single-stage 

calls on ‘implementation research for the management of multiple long-term conditions in 

the context of non-communicable diseases’, and ‘pre-commercial procurement for 

environmentally-sustainable, climate-neutral and circular health and care systems’. HaDEA 

 

(8) https://hadea.ec.europa.eu/programmes/eu4health/national-focal-points_en.  

(9) Regulation (EU) 2021/695 of the European Parliament and of the Council of 28 April 2021 establishing 

Horizon Europe – the Framework Programme for Research and Innovation, laying down its rules for 

participation and dissemination, and repealing Regulations (EU) No 1290/2013 and (EU) No 1291/2013, 

OJ L 170, p. 1, ELI: http://data.europa.eu/eli/reg/2021/695/oj. 

https://hadea.ec.europa.eu/programmes/eu4health/national-focal-points_en
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will also evaluate proposals for three European partnerships on pandemic preparedness, 

brain health and the second phase of the European Research Area for health research 

(ERA4Health). The successful consortia will be invited to sign grant agreements.   

Also during the first semester, the Agency will carry out the grant agreement preparation of 

the 12 proposals shortlisted from the Cancer Mission 2024 call. In addition, amendments 

will be launched for the 20 proposals selected for funding under the WIDERA (10) Hop-On 

Facility call. Finally, HaDEA will evaluate and prepare the grant agreements for events 

taking place under the Polish and Danish presidencies.  

The Agency will launch the 2025 calls on Cluster 1 and Mission Cancer topics, as well as 

under the new round of WIDERA Hop-On Facility during the second quarter of 2025.  

Overall 27 calls/topics will be evaluated under single-stage and two-stage calls, including 

blind evaluation and lump sum schemes, towards the end of the year. 

PROJECT MANAGEMENT 
In parallel, HaDEA will monitor its portfolio of 452 ongoing Horizon Europe projects, for a 

value of EUR 3,69 billion (total EU contribution). This includes 55 new projects starting in late 

2024 or early 2025. In addition, the partnership on One Health Anti-Microbial Resistance, 

along with nine other Cluster 1 projects, Presidency events, and 12 new Mission Cancer 

projects will start in 2025.  

Furthermore, the Agency will continue to implement and report on projects funded under the 

legacy Programme Horizon 2020 (11) - Societal Challenge 1: Health, Demographic change and 

Wellbeing, which amount to 248 projects at the beginning of 2025.  

Ongoing European Partnerships co-funded with Member States being more complex and with 

much larger consortia than classical collaborative projects, the Agency will monitor these 

closely. In view of the simplification and harmonisation purposes across different clusters of 

Horizon Europe, the Agency will collaborate with other Executive Agencies running such co-

funded Partnerships under other Clusters. 

COMMUNICATION 
HaDEA will contribute to the organisation of Info Days and National Contact Points 

meetings in collaboration with DG RTD for the new topics of 2025 calls for proposals of 

Cluster 1 ‘Health’ and the 2025 Cancer Mission call. All calls for proposals and 

accompanying info sessions will be promoted on HaDEA’s website and its social media 

accounts. Info sessions will be web-streamed, enabling a wider outreach. HaDEA will also 

showcase project developments and results as well as project events on the Agency’s 

website and social media accounts, especially for International Health Days. The Agency 

 

(10) Widening participation and European Research Area, see: https://research-and-

innovation.ec.europa.eu/funding/funding-opportunities/funding-programmes-and-open-calls/horizon-

europe/widening-participation-and-spreading-excellence_en 

(11) Regulation (EU) No 1291/2013 of the European Parliament and of the Council of 11 December 2013 

establishing Horizon 2020 - the Framework Programme for Research and Innovation (2014-2020) and 

repealing Decision No 1982/2006/EC, OJ L 347, 20.12.2013, p. 104, ELI: 

http://data.europa.eu/eli/reg/2013/1291/oj. 
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plans to organise communication webinars to inform the project officers and coordinators 

of the various communication tools and platforms available to amplify visibility.    

POLICY FEEDBACK AND SUPPORT 
In line with its annual feedback to policy plan, throughout the year, HaDEA will support the 

policy work of its parent DGs, contributing insights gained through programme 

implementation, notably on research on communicable and non-communicable diseases; 

the digital transformation of health and care and the uptake of artificial intelligence 

(including Generative AI) in science and in the healthcare sector (more than half of Cluster 

1’s projects include artificial intelligence elements); as well as on the effect of the 

environment (including chemicals, nano- and microplastics) and climate change on human 

health. 

The Agency will continue to provide regular input on projects or portfolios of projects. 

HaDEA will also facilitate the work of an increasing number of thematic clusters of projects 

closely linked to the Commission’s policy objectives, including on the Mission on Cancer and 

Human Health and Environment and Virtual Human Twins.  

HaDEA will organise networking events for projects funded under the same topics which 

provide an opportunity for consortia, HaDEA Project Officers and Commission Policy 

Officers to discuss potential collaborations and synergies. HaDEA will also take part in the 

drafting groups of work programmes for several Destinations of Horizon Cluster 1 Health, 

and in DG RTD's Artificial Intelligence Matrix Task Force, and Gender Equality Matrix, 

contributing its expertise on topic evaluation and programme implementation. 

More details on the outputs planned for 2025 can be found in Performance Table 2. 

Cluster 4: Digital, Industry, Space 

The vision of Pillar 2, Cluster 4 “Digital, Industry and Space” is to shape competitive and 

trusted technologies for a European industry with global leadership in key areas, enable 

production and consumption to respect the boundaries of our planet, and maximise the 

benefits for all parts of society in the variety of social, economic and territorial contexts in 

Europe.  

HaDEA performs all the tasks necessary to implement Pillar 2, Cluster 4 (except for actions 

implemented by the Commission or delegated to other funding bodies). In addition, the 

Agency implements the legacy activities of Horizon 2020 (12). 

 

(12) Part II 'Industrial leadership', specific objective “Leadership in enabling and industrial technologies (LEIT)” 

– ICT, NMBP, space; Part III “Societal challenge”: 5 (Climate action, environment, resource efficiency and 

raw materials) 
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Digital 

Actions under the digital strand of Pillar 2, Cluster 4 support key enabling technologies that 

are strategically important for Europe’s industrial and digital future and deliver on the 

digital-related expected impacts in the strategic plan of DG CNECT, through the above-

mentioned matching destinations 1, 3, 4 and 6. 

CALL MANAGEMENT, EVALUATIONS AND GRANT AGREEMENTS’ PREPARATION  

HaDEA’s main activities in 2025 include the signature of the grants stemming from the 

2024 calls on ‘Digital Humanism’, on explainable and robust AI and on support for the 

transnational activities of National Contact Points in the digital area, as well as the 

preparation and evaluation of 2025 call.  

Under the 2025 work programme, the Agency will manage seven topics addressing 

generative artificial intelligence, data, robotics, photonics and international cooperation in 

the digital area (13). The evaluation of the proposals submitted will be conducted in the last 

quarter of 2025 with the assistance of external independent experts. The Agency expects to 

fund 20 projects with an overall total budget of EUR 132 million. HaDEA aims to sign all the 

grant agreements funded under the 2025 work programme within the first half of 2026.  

PROGRAMME AND PROJECT MANAGEMENT   

In 2025, HaDEA will implement and monitor 165 ongoing Horizon Europe – Digital projects, 

for a total EU contribution of EUR 959,36 million. This includes 27 projects on artificial 

intelligence recently delegated to HaDEA by DG CNECT (EUR 175,15 million). In addition, 

from early 2025, HaDEA will manage the five grant agreements from the 2024 calls 

mentioned above. 

The share of the projects funded under the legacy programme Horizon 2020 in HaDEA’s 

portfolio will continue to decrease. At the beginning of 2025, the Agency will still be 

managing 24 Horizon 2020 projects, amounting to EUR 127,17 million. Most of these 

projects are expected to end by the end of 2025. 

POLICY FEEDBACK AND SUPPORT 

HaDEA will collaborate closely with DG CNECT and DG RTD to support their policy work in 

the framework of the 2025 feedback-to-policy plan. 

COMMUNICATION ACTIVITIES 

HaDEA will contribute to the organisation of Info Days and National Contact Points 

meetings in collaboration with DG CNECT for the new topics of the 2025 calls for proposals 

of Cluster 4 - Digital. The calls for proposals and accompanying info sessions will be 

promoted on HaDEA’s website and social media accounts. Info sessions will be web-

streamed, and the recordings will be made available afterwards. HaDEA will also showcase 

project developments and results as well as project events on the Agency’s website and 

social media accounts and other relevant platforms. 

More details on the outputs planned for 2025 can be found in Performance Table 3. 

 

(13) To be confirmed. 
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Industry 

Pillar 2, Cluster 4 supports the transition to a green and digital industry in all industrial 

sectors, especially in the energy-intensive industries. The actions funded under this strand 

aim to facilitate the uptake of new digital, climate-neutral and circular technologies by 

European industries and notably by small and medium-sized enterprises. This should be 

made possible thanks to breakthrough technologies and advanced solutions for 

substitution, resource and energy efficiency, effective reuse and recycling and clean 

primary production of raw materials, including critical raw materials, and leadership in 

circular economy. 

CALL MANAGEMENT, EVALUATIONS, AND GRANT AGREEMENTS’ PREPARATION 
In May 2025, HaDEA will launch four calls for proposals from the 2025 work programme: 

two identified beneficiary calls for the organisation of the Presidency events (on AI in 

science, to take place in 2025 and on technologies for Europe, to take place in 2026), and a 

single-stage call, for which 16 of the 28 topics (57 %) will use the lump-sum funding 

model. Finally, HaDEA will launch a two-stage call, for which all 6 topics (100 %) will use 

the lump-sum funding model. 

The Agency plans to conduct the evaluation of proposals in the last quarter of 2025. HaDEA 

thus aims to sign all selected grant agreements in the first half of 2026 for the single-

stage topics, and to invite the successful consortia selected under the first stage of the 

two-stage call topics to submit their application to the second stage in January 2026. 

HaDEA will select the most suitable external independent experts to support the evaluation 

of submitted proposals. 

HaDEA plans to sign the grant agreements of the main list projects retained under the four 

two-stage topics financed under the 2024 work programme in the first half of 2025. 

PROJECT MANAGEMENT  
In 2025, HaDEA will manage a total of 442 

‘industry’ research projects, of which 372 

financed under Horizon Europe (amounting to 

a total EU contribution of EUR 2.5 billion). The 

outcome of the evaluations of the 2024 

second-stage topics will add around 15 more 

projects to the industry portfolio, with a value 

close to EUR 99 million. The Agency will also 

manage another three grants stemming from 

the 2024-HUMAN-02 call and one identified beneficiary grant to organise 2025 presidency 

event The projects will start around spring - summer 2025.  

At the start of 2025, the Agency will still manage 55 ongoing Horizon 2020 legacy projects 

(for around EUR 556.50 million). About 47 legacy projects will end in 2025. 

PROMOTION AND DISSEMINATION 
HaDEA will actively communicate on the upcoming calls for proposals and disseminate 

project results via promotional materials and social media, as well as through publications 
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on the CORDIS Results Pack platform. The Agency will also promote its project results and 

highlight their contribution to the Commission priorities in key events, such as the PDAC 

Convention (Toronto, March 2025), the Hannover Messe (Hannover, April 2025) and 

Ecomondo (Rimini, November 2025). HaDEA will also be involved in the Polish Presidency 

Conference co-organised with DG RTD, Tech4EU, the EU Forum for industrial technology 

and materials (Cracow, June 2025), as well as in DG GROW’s Raw Materials Week 2025 

(Brussels, November 2025).  

POLICY FEEDBACK AND SUPPORT 
Feedback to Policy contributes to an evidence-based policy making and to public 

accountability. In 2025, HaDEA will continue to provide policy feedback to its parent DGs, 

based on the activities agreed and included in the annual feedback-to-policy plan. 

More details on the outputs planned for 2025 can be found in Performance Table 4. 

Space 

HaDEA implements the ‘Space’ strand of Horizon Europe Cluster 4 with its leitmotiv “open 

strategic autonomy”, as well as the legacy of Horizon 2020 LEIT Space (14). 

CALL MANAGEMENT AND GRANT AGREEMENT PREPARATION 
In the first part of the year, HaDEA will evaluate the proposals received under the 2024 

Identified Beneficiary Action (IBA) on Space Surveillance and Tracking (SST) (15), following 

the call closure on 27 February 2025. The Agency will then invite the consortia to start the 

preparation of five grant agreements. Further to this, HaDEA will prepare the 2025 call on 

Surveillance and Tracking, inviting identified beneficiaries to submit their proposals in the 

last quarter of the year.  

With the change of Commission, the adoption of the 2025 Horizon Europe Cluster 4 is likely 

to be delayed to the second quarter of 2025. The annual Space call (16) will thus be open 

over the summer, the evaluation of proposals organised in the third and fourth quarters, 

and the preparation and signature of the expected 30 to 35 grant agreements planned for 

2026. 

13 of the annual call topics will be implemented via lump sums, making up 52% of the call 

budget. Eight topics allow the participation from specific countries only (Article 22.5 of the 

 

(14) The policy objectives and actions of the ‘Space’ strand of Cluster 4 are stipulated in the Horizon Europe 

specific programme and in its work programmes 2021-2022 (Commission Decision C(2022)2975 of 10 

May 2022) and 2023-2024 (Commission Decision C(2022)7550 of 6 December 2022). The activities and 

objectives of the Horizon 2020 LEIT Space actions were set out in the Council Decision on the Specific 

Programme implementing Horizon 2020 (Council Decision 2013/743/EU of 3 December 2013) and in the 

annual work programmes for LEIT Space (Commission Implementing Decision (EU) 2021/173 of 12 

February 2021). 

(15) Five topics, with a total budget of EUR 56.50 million. 

(16) HORIZON-CL4-2025-02 HADEA SPACE, covering 18 topics, with a budget of EUR 136.5 million. 
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Horizon Europe regulation). For three topics, all successful proposals will need to undergo 

security scrutiny by default, for others it will be decided on a case by case basis. 

PROJECT MANAGEMENT 
Eleven new space research and innovation projects funded under the 2024 call started in 

December 2024 or will start in 2025. The five 2024 SST grants will start in the second 

semester of 2025.  

HaDEA will also prepare the grant agreements of the space National Contact Points 

networking project, and oversee their implementation. In total, 17 projects will be added to 

the 82 active Horizon Europe projects. 

In addition, 29 projects funded under the legacy programme Horizon 2020 are still open at 

the beginning of 2025, bringing HaDEA’s portfolio of space research projects to 128. 

Almost four years after the establishment of HaDEA, the ratio of legacy to new projects is 1 

to 3.4.  

POLICY FEEDBACK AND SUPPORT 
HaDEA will collaborate closely with DG DEFIS to support its policy work in the context of the 

2025 feedback-to-policy plan with various means: reports, periodic presentations, 

organisation of cluster workshops. The results of the projects directly feed into the 

evolution of the existing EU Space programme (e.g. In-Space Operations and Servicing, 

Quantum Gravimetry, EU SST, Copernicus), on the one hand, and into the development of 

the Space Policy, on the other hand.  

Key contributions envisaged for 2025 are related to the definition and update of the 

Copernicus Strategic Research and Innovation Agenda and of the Space Research and 

Innovation strategy. HaDEA will also continue supporting DG DEFIS in the coordination with 

the European Space Agency, for instance, in the evolution of Critical Space Technologies 

roadmaps and Access to Space, ensuring complementarity and coherence of actions. The 

Agency will also provide contributions on potential synergies between space and defence 

research and innovation actions in the context of the portfolio of the Commissioner on 

Defence and Space.  

COMMUNICATION ACTIVITIES 
HaDEA will ensure the widespread promotion of the Horizon Europe Space call 2025 during 

the Horizon Europe Cluster 4 Info Days and through a social media campaign. Furthermore, 

HaDEA will ensure the visibility of its EU Space research projects through targeted 

publications (e.g. CORDIS Results Packs, Horizon Magazine articles, thematic cluster 

brochures), social media promotion and contributions to selected high-impact events (e.g.  

the Living Planet Symposium in Vienna, June 2025).  

More details on the outputs planned for 2025 can be found in Performance Table 5. 

C. Single Market Programme: Food 

The general objective of the Single Market Programme is to contribute to a high level of 

health for humans, animals and plants, and the safety of food and feed, including 
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by preventing, detecting and eradicating animal diseases and plant pests, supporting the 

improvement of the welfare of animals, the fight against antimicrobial resistance and the 

development of sustainable food production and consumption as well as ensuring reliable 

official controls.  

NATIONAL VETERINARY PROGRAMMES 
National veterinary programmes support the detection and eradication of eight 

transmissible animal diseases, such as avian influenza, Salmonella, or rabies. They often 

have a direct impact on public health because some of these animal diseases are 

transmissible to humans, either directly or via food. Animal disease outbreaks can also 

trigger significant economic costs through loss of internal EU and export markets and the 

direct cost of disease control on the EU and Member States' budgets. The grants under this 

action will fund designated EU Member States and Third Countries and cover a three-year 

period (2025-2027). The EU budget earmarked to cover this activity is EUR 122,1 million 

for the period 2025-2027. 

NATIONAL PHYTOSANITARY PROGRAMMES 
The national phytosanitary programmes for organisms harmful to plants ensure early 

detection and containment or eradication of pest outbreaks. The programmes cover around 

50 different plant pests, of which Xylella fastidiosa, Bursaphelenchus xylophilus, Ralstonia 

solanacearum and Clavibacter michiganensis consume half of the budget. These grants will 

fund selected EU Member States for a three-year period (2025-2027). The EU budget 

foreseen for this activity is EUR 24 million for 2025-2027 (25 grants). 

EUROPEAN REFERENCE LABORATORIES (EURLS) AND CENTRES (EURCS)  
In 2025, HADEA will fund 46 designated EURLs and six EURCs to respectively ensure high-

quality and uniform testing in the EU and provide technical support and coordinated 

assistance to EU countries in carrying out official controls in field such as animal welfare 

and zootechnics. The activities performed by the EURLs have contributed, inter-alia, to the 

continuous update of diagnostic tools for the timely identification of pathogens. These 

grants will cover a three-year duration. A budget of EUR 66,3 million is foreseen for this 

period 2025-2027. 

NATIONAL COORDINATED CONTROL PLANS FOR ANTIMICROBIAL RESISTANCE (AMR) 
MONITORING 
The monitoring of AMR in food and farmed animals conducted by Member States provides 

information on the situation and evolution of antimicrobial-resistant bacteria and supports 

decision-making on AMR. This action consists of reimbursing certain costs incurred by 

Member States for sampling and testing for AMR in food and food-producing animals. 

These grants will cover a three-year period for a total amount of EUR 13 million for the 

period 2025-2027. In addition, HADEA supports the Member States competent authorities 

to monitor the use of antimicrobials in animals during the period 2022-2027. 

BETTER TRAINING FOR SAFER FOOD INITIATIVE (BTSF) 
The Better Training for Safer Food initiative (BTSF) provides training to the officials of the 

Member States and third countries in charge of the official controls in the food and feed 

area. The Agency will continue to monitor around 40 ongoing contracts with service 

providers delivering the training materials and training sessions. Furthermore, in 2025, 
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HaDEA will continue supporting the online training provided through the BTSF-Academy 

within the blended learning approach of BTSF. The total budget allocated to these actions 

for 2025 to 2027 is EUR 20 million (17). In addition, HaDEA will process two procurement 

calls for face-to-face training sessions for DG SANTE. 

OTHER ACTIONS 
Other actions are also planned under the 2025 annual work programme, such as grants to 

Member States and stakeholders to support actions fighting against food waste in the EU 

and procurement contracts for studies on relevant policy areas. 

POLICY FEEDBACK AND SUPPORT 
HaDEA will collaborate closely with DG SANTE to support the latter’s policy work in the 

framework of the 2025 feedback-to-policy plan.  

COMMUNICATION 
HaDEA will promote open calls (if any) on its website and social media accounts. It should 

be noted that most of the calls are invitations to submit to designated beneficiaries. 

More details on the outputs planned for 2025 can be found in Performance Table 6. 

D. Digital Europe Programme 

The Digital Europe Programme (DIGITAL) aims to strengthen the EU’s digital sovereignty, by 

reinforcing key capacity areas through strategic deployments in artificial intelligence, 

cybersecurity, high performance computing, data infrastructure, governance and processing, 

as well as their best use for critical sectors like environment, manufacturing, agriculture 

and health. The programme is also instrumental in supporting the digital transformation of 

the EU industrial ecosystems.  

PROGRAMME MANAGEMENT 
At the start of 2025, HaDEA oversees 126 projects, which account for approximately 27% 

of the projects funded under DIGITAL and 21% of the total DIGITAL funding. These projects 

contribute to the digital targets for 2030 set in the Digital Decade policy programme (18), 

and notably to its objectives on skills’ development, the digital transformation of 

businesses and the digitalisation of public services. DIGITAL acts as a catalyst for 

advancing EU digital priorities, ensuring that legislative measures are fully supported by 

technical solutions and that organisations have the capacity to implement them.  18 

additional projects for the European Digital Innovation Hubs (EDIHs) from associated 

countries (19) will be transferred from DG CNECT to HaDEA in the first quarter of 2025.  

CALL MANAGEMENT AND GRANT AGREEMENT PREPARATION 
In the first months of the year, HaDEA will focus on the selection of proposals submitted on 

the last calls of 2024, to fund the European Digital Media Observatory, the development of 

 

(17) EUR 10 million in 2025, EUR 7,5 million in 2026 and 2027. 

(18) Europe’s digital decade: 2030 targets | European Commission 

(19) Albania, Kosovo, Montenegro, North Makedonia, Serbia, Ukraine, Turkiye.  

https://commission.europa.eu/strategy-and-policy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en
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the European Digital Identity and of digital skills. The Agency will then prepare the signature 

of the grant agreements with the successful consortia.   

In addition, in early 2025, HaDEA will launch a new set of calls under the 2025-2027 work 

programme. The calls will cover topics such as advanced digital skills and deployment, best 

use of digital capacities and interoperability, and the EDIHs from associated countries. A 

second set of calls will be launched in the last quarter of 2025, with deadline to apply in 

2026. Noteworthy is the use of lump sums’ instruments for several topics under these 

calls.   

Finally, HaDEA will support DG CNECT in the evaluation of the EDIHs network.  

LEGACY ACTIVITIES: DIGITAL SERVICE INFRASTRUCTURE (CEF-TELECOM 2014-2020)  
In 2025, around 40 final payments will be performed, and the last two CEF-Telecom 

projects will come to an end, closing the cycle of a successful programme.   

PROMOTION AND DISSEMINATION   

HaDEA will organise ‘Info Days’ in collaboration with DG CNECT to advertise the calls 

launched under the 2025-2027 work programme. HaDEA will also disseminate information 

on the calls’ results and the selected projects. Moreover, the Agency will give visibility to 

projects outcomes and results through dedicated campaigns (e.g. Safer Internet, European 

Cybersecurity Month) and events (Mobile World Congress, Web Summit, etc.).  

POLICY FEEDBACK AND SUPPORT   

HaDEA will keep collaborating with DG CNECT and other policy DGs all year to support their 

policy work in the framework of the 2025 feedback-to-policy plan to be agreed upon in the 

first quarter of 2025. The Agency will also collaborate with the DEDEP.eu project, 

coordinated by DG CNECT, to streamline the dissemination and exploitation of DIGITAL. 

Finally, HaDEA will provide results on the legacy CEF-Telecom projects closed in 2024 and 

2025, as well as on the DIGITAL projects undergoing interim and final reviews. This 

feedback will feed into the definition of future strategies for DIGITAL and will possibly 

allow the early identification of synergies within the programme and between DIGITAL and 

other programmes, whether they are funded by the EU or not.  

More details on the outputs planned for 2025 can be found in Performance Table 7. 

E. Connecting Europe Facility: Digital 

The digital strand of the Connecting Europe Facility programme (CEF-Digital) supports the 

deployment of large-scale digital infrastructure, notably submarine cables as well as 5G 

systems for innovative use-cases.  

https://hadea.ec.europa.eu/programmes/connecting-europe-facility_en
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Together with other EU instruments, the CEF-Digital programme contributes to building the 

EU technological sovereignty and to achieve the 2025 and 2030 connectivity targets set by 

the European Gigabit Society (20) and the Digital Compass (21) strategies.  

Specifically, the Agency implements calls for proposals in the fields of large-scale 5G 

connectivity infrastructure (automated driving in cross-border transport corridors, 

innovative use-cases for hospitals, smart cities, universities, etc.), backbone connectivity for 

the Digital Global Gateways (submarine cables, terrestrial infrastructure for satellite 

constellations) and quantum communication cross-border infrastructure (EuroQCI).  

In addition, coordination and support actions promote the 5G Strategic Deployment 

Agendas (22) for rails and roads, the integration of 5G with edge computing and federated 

cloud facilities, and platforms for digital services in the energy and/or transport sectors. 

The CEF-Digital programme is primarily implemented by the Agency through grants. The 

budget 2021-2027 delegated to HaDEA is close to EUR 1.6 billion. 

CALL MANAGEMENT AND GRANTS’ SIGNATURE 
In 2025, the Agency will continue monitoring the implementation of the projects selected in 

the previous three calls, worth a total amount of EUR 657 million. In Q1-2025, HaDEA will 

close and evaluate the fourth calls for proposals (launched in October 2024) and sign the 

grant agreements for the selected proposals by the end of the year, for an overall amount 

of EUR 323 million in EU contribution. The launch of a fifth call for proposals in 2025 and 

its implementation modalities (grants or blended grants) is yet to be decided by DG CNECT. 

High standards of digital security are required for all projects financed by the CEF-Digital 

programme. As per the call conditions set for each topic, HaDEA will manage the outcome 

of ownership and control assessments, review security declarations and guarantees, and 

conduct security scrutiny for the critical infrastructure projects funded under this 

programme. 

POLICY FEEDBACK AND SUPPORT 
HaDEA will continue to collaborate closely with DG CNECT and other parent DGs to support 

their policy work in the framework of the 2025 feedback-to-policy plan, notably in the 

preparation of the Commission proposals for the next Multi-annual Financial Framework. 

WIFI4EU INITIATIVE (LEGACY ACTIVITY - CEF-TELECOM 2014-2020) 
The WiFi4EU initiative was set out to create a pan-European constellation of free public 

hotspots throughout the European Union. After four calls for proposals (2018-2020), over 

7 200 municipalities have rolled out WiFi4EU networks and committed to keep them active 

for at least three years. By the end of 2024, although 76% of the municipalities had 

already passed this three-year period, over 90% of all municipalities keep their WiFi4EU 

 

(20) European Commission Communication « Connectivity for a competitive Digital Single Market – Towards a 

European Gigabit Society”, COM(2016)587 final. 

(21) European Commission Communication « 2030 Digital Compass: the European way for the Digital 

Decade”, COM(2021)118 final of 09.03.2021. 

(22) Current Strategic Deployment Agenda for Connected and Automated Mobility in Europe and Strategic 

Deployment Agenda for Rail. 

https://hadea.ec.europa.eu/programmes/connecting-europe-facility/wifi4eu_en
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network active. The Agency will continue monitoring the installed networks in 2025 and 

until mid-2026. 

In September 2024, HaDEA launched a new mobile app to help citizens locate WiFi4EU 

hotspots around them anywhere in Europe. In 2025, the Agency will continue to promote 

the app and monitor its promising start: by tDecember 2024, it had been downloaded by 

over 67 500 EU citizens and visitors. 

More details on the outputs planned for 2025 can be found in Performance Table 8. 

https://hadea.ec.europa.eu/programmes/connecting-europe-facility/wifi4eu/download-wifi4eu-app_en
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PART 4. Modernising the administration: main outputs 

for 2025 

The internal control framework (23) supports sound management and decision-making. It 

notably ensures that risks to the achievement of objectives are taken into account and 

reduced to acceptable levels through cost-effective controls.  

HaDEA has established an internal control system tailored to its particular characteristics 

and circumstances. The effective functioning of the Agency’s internal control system will be 

assessed on an ongoing basis throughout the year and is subject to a specific annual 

assessment covering all internal control principles. 

A. Human resource management  

In 2025, HaDEA will focus on two priorities, aiming to strengthen HaDEA’s capacity to 

evolve as an organisation and support a dynamic, forward-looking workplace. First, in 

response to the 2023 staff survey, the Agency will invest in the development of career 

prospects for its staff, and in encouraging change and innovation. Second, the Agency will 

continue to implement the inter-Executive Agency HR Strategy’s action plan, progressing 

toward the strategy’s long-term goals (2026-2027).   

ATTRACTIVENESS AND STAFF RETENTION 
As part of the first priority, HaDEA has planned four key actions to support career growth 

and change and innovation. The Career Planning Tool, a new IT resource, will help staff 

explore personalised career paths, offering insights into career opportunities within and 

beyond HaDEA. The Career Mentoring Programme will pair staff with senior colleagues for 

practical career guidance and knowledge-sharing. To foster a culture of innovation, the 

Agency will organise courses and events on continuous learning and the ability to adjust, 

evolve, and respond effectively to new ideas, technologies, processes, or changes. Finally, 

HaDEA will offer collaborative sessions and study visits to facilitate the sharing of ideas 

and advance innovative practices. 

With regards to its second priority, HaDEA in collaboration with other Executive Agencies 

will continue to participate in the pilot inter-executive agency Talent Programme launched 

in 2024 to support staff aspiring to coordination and leadership roles. 

Additional 2025 initiatives include the launch of the Inter-Agency ‘BE WELL’ Programme 

and the expansion of efforts to promote diversity and inclusion, with a focus on the 

inclusion of senior colleagues. Together with EMAS, HaDEA will also develop a programme 

to foster a Green Workplace and facilitate group activities to promote sustainability across 

the Agency. 

 

(23) Communication C(2017)2373 - Revision of the Internal Control 

Frameworkhttps://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revisi

on-internal-control-framework-c-2017-2373_2017_en.pdf 

https://commission.europa.eu/publications/internal-control-framework_en
https://commission.europa.eu/publications/internal-control-framework_en
https://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revision-internal-control-framework-c-2017-2373_2017_en.pdf
https://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revision-internal-control-framework-c-2017-2373_2017_en.pdf
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SELECTION AND RECRUITMENT  
In 2025, HaDEA’s staff will grow from 491 to 500 staff members (24), representing a net 

gain of 9 positions compared to 2024, as detailed below:  

 SFS allocation Posts from EFTA and third 

countries participation 

allocated in 2022-2023 

Posts from EFTA and third 

countries participation 

allocated in June 2024 

TOTAL 

2024 461 13 17 491 

2025 457 13 30 500 

 

With regards to recruitment, HaDEA will reach out to Member States under-represented in 

its workforce, in line with the European Commission’s diversity objectives for geographical 

balance. As part of the inter-executive Agency HR strategy, a shared selection and 

recruitment manual will be finalised to standardise guidelines across agencies. Additionally, 

HaDEA will support inter-agency initiatives for inclusive recruitment by raising awareness 

and providing targeted training to selection committees. 

CAREER PROSPECTS 
In line with HaDEA’s 2025 priorities, the Agency will contribute to the development of inter-

agency guidelines for the secondment of Temporary Agents to the European Commission. 

The inter-agency Career Guidance Network will continue to provide individual career support 

for staff. In addition, HaDEA will contribute to the review of the common competency 

framework shared by Executive Agencies, promoting consistent professional development 

and growth opportunities. 

WORK ENVIRONMENT  
HaDEA aims to provide an attractive work environment to all its staff members, fostering 

collaboration and innovation, while ensuring staff well-being. Following internal 

reorganisation of the office space in 2024, HaDEA will transform the remaining 

unfurnished office space into collaborative meeting spaces, concentration zones and 

comfortable social areas in line with the standards set by the Commission. 

More details on the outputs planned for 2025 can be found in Performance Table 9. 

INTERNAL COMMUNICATION 
HaDEA's internal communication strategy is designed to support horizontal initiatives, 

promote corporate and programme stories and successes internally, and enhance staff 

engagement. The Agency will focus on the following key drivers of engagement: 

• Contribute: Ensuring staff have a clear understanding of how they contribute to 

HaDEA's priorities and those of the Commission. 

• Voice and listen: Ensuring staff feel listened to and valued by managers, and 

included in decisions that affect them, fostering transparency and trust. 

 

(24) Following the mid-term revision of the Multi-annual financial framework (MFF), reductions were applied 

to certain EU programmes managed by HaDEA. As a result, the Agency’s Specific Financial Statement 

(SFS) allocation was revised downwards. 
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• Connect: Creating a positive and inclusive workplace culture where staff feel the 

Agency cares about their health and well-being. 

To achieve these goals, HaDEA will utilise various internal communication platforms and 

tools, including The Hub (intranet), a weekly email newsletter, internal events, management 

meeting videos, staff stories and videos, and pulse check surveys. The Agency will also 

develop internal communication campaigns to promote corporate and horizontal services 

activities. 

More details on the outputs planned for 2025 can be found in Performance Table 10. 

B. Sound financial management 

This section describes the measures planned to ensure that the authorising officer by 

delegation has reasonable assurance that resources are used in accordance with the 

principles of sound financial management and that cost-effective controls are in place, 

providing the necessary guarantees on the legality and regularity of transactions. 

EFFECTIVENESS OF INTERNAL CONTROLS 
In 2025, the Agency will further enhance the effectiveness and efficiency of its internal 

control system, aligning with the Commission's Internal Control Framework (25).  

HaDEA will monitor the 2025 Internal Control Monitoring Criteria and implement actions 

identified during the 2024 internal control assessment exercise to further strengthen its 

internal control system. 

In the second quarter of the year, the Agency will perform a mid-term review of its risk 

register, to ensure a comprehensive understanding of potential risks and take appropriate 

actions to mitigate any residual risks. Later in the year, the Agency will conduct its annual 

risk assessment in preparation of the 2026 work programme. 

The Agency will maintain a strong focus on raising awareness among management and 

staff on various aspects of the Internal Control Framework. Additionally, it will leverage the 

HaDEA network of internal control correspondents to organise training sessions on internal 

control and risk management, promoting a culture of risk awareness and responsible 

management. 

To ensure the adequate management of the risks related to the legality and regularity of 

transactions, the Agency will implement a balanced approach, combining ex-ante 

controls (26) with ex-post controls. This will facilitate efficient risk management and 

minimize potential risks. 

 

(25) Commission Communication on the revision of the Internal Control Framework, C(2017) 2373 final, 

https://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revisio n-

internal-control-framework-c-2017-2373_2017_en.pdf  

(26) Ex-ante controls are embedded in programme management processes and reflected in the updated 

internal control strategy from 2023. 

https://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revisio%20n-internal-control-framework-c-2017-2373_2017_en.pdf
https://ec.europa.eu/info/sites/default/files/about_the_european_commission/eu_budget/revisio%20n-internal-control-framework-c-2017-2373_2017_en.pdf
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EX-POST AUDITS 
HaDEA will continue to carry out ex-post audits on grant management, which contribute to 

the assessment of the legality and regularity of transactions. HaDEA will implement its 

annual audit plan for the programmes delegated to the Agency, except Horizon 2020 and 

Horizon Europe (27). In addition, HaDEA implements the audit strategy (i.e. performs ex-post 

audits) for the whole Digital Europe programme (28). 

In line with the HaDEA audit strategy applicable for 2014-2020 programmes, the Agency 

will continue to perform ex-post audits on the payment expenditure of legacy programmes 

– CEF Telecom and the Third Health Programme. 

In line with the HaDEA audit strategy for the 2021–2027 programmes and the Digital 

Europe audit strategy, the Agency will finalise the first audits launched in 2024 for SMP 

Food, EU4Health and the DIGITAL programme. The Agency will also launch its second audit 

campaign for the above programmes and its first audit campaign for CEF-Digital (29).  

The indicators and outputs planned in 2025 are provided in Performance Table 11. 

C. Fraud risk management 

In 2025, based on its updated anti-fraud strategy covering the period 2025-2027, adopted 

at the end of 2024 and taking into account the Commission’s antifraud strategy and 2023 

action plan, HaDEA will implement and monitor the actions of its strategy’s action plan and 

communicate the results to HaDEA’s management and Steering Committee. In parallel, 

HaDEA will continue to follow and implement the common anti-fraud strategy in the 

research family (RAFS). 

HaDEA will continue to be part of two bodies dealing with anti-fraud: the Fraud, Prevention 

and Detection Network (FPDNet, chaired by the European Anti-Fraud Office, OLAF) and the 

Fraud and Irregularities in Research Committee (FAIR, chaired by the Common Audit Service, 

CAS).  

HaDEA will continue to conduct awareness-raising campaigns and deliver training sessions 

on anti-fraud topics, in particular on grant management and anti-plagiarism. In this regard, 

HaDEA will use the common training material developed by the research family. In addition, 

through the network of anti-fraud correspondents established at unit level, HaDEA will 

enquire and analyse the necessity of additional training and actions to be taken to 

strengthen fraud awareness and anti-fraud skills within the Agency.  

In terms of relations with other stakeholders, HaDEA will pursue the good cooperation with 

the other members of the research and innovation family and work closely with parent DGs, 

 

(27) For Horizon 2020 and Horizon Europe, the audits are centralised by the Common Audit Service in DG 

RTD, which conducts ex-post controls for the whole ‘Research and Innovation family’. 
(28) In close cooperation with DG CNECT and other stakeholders in charge of the programme’s 

implementation (other granting authorities). 

(29) It is expected that the programme will reach the corresponding level of maturity to be audited.  
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the Common Audit Service (CAS), the Common Legal Support Service (CLSS), DG Budget (DG 

BUDG), and OLAF, notifying the fraud suspicions identified and implementing the 

recommendations received.  

HaDEA will continue to cooperate with the European Public Prosecutor's Office (EPPO) in 

line with the working arrangement signed between the Executive Agencies and EPPO in 

2023.  

The indicators and outputs planned in 2025 are provided in Performance Table 12. 

D. Digital transformation and information management 

Digital transformation 

In 2024, HaDEA will continue its efforts in line with the Commission’s Digital Strategy, with 

a focus on the following objectives: 

• Digital culture: HADEA will strengthen digital proficiency by promoting the use of 

corporate collaborative (Microsoft 365) tools and by providing comprehensive 

support to staff.  

• Digital transformation: the Agency will continue expanding its capabilities in data 

management, with a focus on enhancing report generation and data visualisation, 

particularly through its Data Intelligence Network. These efforts aim to improve 

monitoring and data-driven decision-making across the organisation.  

• Seamless digital landscape: the Agency’s key digital solutions leverage corporate 

systems extensively, ensuring seamless integration and alignment with broader 

organisational goals and processes. In this context, HaDEA aims to ensure a smooth 

transition to SUMMA in 2025. 

• Resilient and secure digital infrastructure: HaDEA will continue to focus on 

cybersecurity, including via the annual review of IT security plans for its local IT 

systems, and the implementation of critical security controls, to maintain a resilient 

and secure digital infrastructure. 

Information and IT security rules 

HaDEA’s key priority areas in 2025 will be security awareness raising and IT security risks 

management. The Agency will continue implementing the Commission’s information and IT 

security policy and actively promoting it among HaDEA staff. It will also ensure the 

continuous conformity of HaDEA’s information systems with the Commission’s IT Security 

legal framework, employing the Commission’s Governance Risk Compliance Tool. 
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Data, information and knowledge management 

HaDEA will implement its action plan on data, information and knowledge management 

strategy, steered by the Information Management Steering Board, focussing on:  

• Regularly identifying new HaDEA data assets and cataloguing them into the 

corporate EU data catalogue; 

• Enhancing staff awareness of data quality and improving data-sharing skills; 

• Simplifying HaDEA data extraction, visualisation, and analytics to boost 

comparability, automate reporting, and support proactive policy feedback. 

Concerning records and archives’ management, HaDEA will strengthen consistent records 

handling and retention practices, according to the corporate e-Domec policy. To foster a 

collaborative information and knowledge-sharing culture, the Agency will hold regular 

meetings with the document management correspondents and provide training for HaDEA 

staff to improve their records and archives management skills.  

Data protection 

HaDEA will continue ensuring compliance with the Data Protection Regulation (EU) N° 

2018/1725. Based on its yearly data protection action plan, the Agency will keep on raising 

awareness on data breaches and data subject rights as well as on the data controllers’ 

obligations.  

In addition, HaDEA will provide regular training opportunities to management and staff 

through interactive sessions. The Agency’s Data Protection Officer will also update internal 

rules and guidelines, if required, and provide advice and support to data controllers to 

comply with their obligations.  

The Agency will cooperate closely with the European Data Protection Supervisor and parent 

DGs on cross-cutting issues. Finally, HaDEA will continue monitoring developments related 

to artificial intelligence and its impact on data protection. 

The indicators and outputs planned in 2025 are provided in Performance Table 13. 

E. Sound environmental management 

HaDEA is committed to a more sustainable work environment, in line with the 

Communication ‘Greening the Commission’ (30). In 2025, the HaDEA EMAS correspondents 

and ‘greening community’ will continue their efforts to improve communication, with the 

creation of a network of green ambassadors. 

Building on the good results of 2024 on the reduction of the environmental impact of 

business travel, HaDEA will go further and apply measures to support travellers in choosing 

 

(30) Regulation (EU) 2018/1725 of the European Parliament and of the Council of 23 October 2018. 

https://myintracomm.ec.europa.eu/sg/senior/Pages/imsb.aspx
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex:32018R1725


 

26 

more ecological means of transportation. This will be done in collaboration with the 

Commission central services. 

The installation of additional equipment for hybrid meetings will also help reduce the need 

for travel.  

Finally, HaDEA will continue to reward the use of public transport and cycling to work and 

align with the new mobility scheme of the Commission. 

The indicators and outputs planned in 2025 are provided in Performance Table 14. 

F. Initiatives to improve economy and efficiency of 

financial and non-financial activities 

In 2025, HaDEA will continue to put in place activities to foster efficiency and simplification 

in its operations. The Agency will notably facilitate discussions across programmes on tasks 

that can be streamlined, in collaboration with the Network of Project Officers and call 

coordinators. HaDEA will also continue implementing and promoting its Work Etiquette to 

use emails and meetings in the most efficient way and seek process improvement at all 

levels by offering staff training sessions. 

The six Executive Agencies collaborate closely to enhance efficiency and cost-effectiveness. 

One of the key pillars of this cooperation is the common human resource (HR) strategy, 

which includes numerous joint initiatives. In 2025, HaDEA will continue to organise and 

participate in selection procedures in collaboration with other Executive Agencies. 

In 2025, HaDEA will contribute actively to the development of the HR IT tool designed to 

replace the multiple systems currently used across the European Commission and Executive 

Agencies. 
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ANNEX 1: Performance tables  

Part 3 – Delivering on the Commission’s priorities: main outputs for 

2025 

Performance table 1 – EU4Health 

General objective: Promoting our European way of life 

Specific objectives (from 2020-2024 strategic plans):  

• Diminishing the impact of cancer in Europe (SANTE) 

• Effective response coordination of serious cross-border health threats (SANTE) 

• More effective accessible and resilient health system (SANTE) 

Main outputs in 2025 (31): 

Output Indicator  Target 

Calls for proposals Number of calls published 2024 AWP: 4 

2025 AWP: Not available at this stage. 

Calls for tender Number of calls published 40 (32) 

Evaluation sessions Number of evaluation sessions 

finalised 

2024 AWP: around 10 

2025 AWP: Not available at this stage. 

Time to inform applicants 100% of applicants informed within 6 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals 
 

Grant agreements Number of grant agreements signed 2024 AWP: around 80 

2025 AWP: Not available at this stage. 

Time to grant 100% of grants signed on time 

Contracts Number of contracts signed 40 (33) 

 

(31) Data related to actions planned under the 2025 EU4Health annual work programme (AWP), including 

number of the different actions, is not available, as the 2025 AWP had not been adopted at the time of 

drafting. 

(32) This number is an estimate based on EU4Health 2024 implementation plan. The final number depends 

on the EU4Health 2025 implementation plan to be agreed by DG SANTE, HERA and HaDEA based on the 

forthcoming EU4Health 2025 AWP. Further actions are not published in the Funding and Tenders Portal 

but are implemented under existing framework contracts as requests for services. 

(33) This number is an estimate. The final number depends on the EU4Health 2025 implementation plan to 

be agreed by DG SANTE, HERA and HaDEA based on the forthcoming EU4Health 2025 AWP. 
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Output Indicator  Target 

Percentage of cancelled procedures 

due to procedural issues 
0% 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 
90% 

External communication actions 

Output Indicator  Target 

 Events organised Number of participants 2700  

Satisfaction rate 90% 

 

EU4Health 

Call planning table 2025 - Grants 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Direct Grant to European Reference 

Network (ERN) PaedCan for EU-USA 

cooperation on cancer (paediatric) 

(2024) 

EU4H-2024-ERN-IBA Q1 2025 Q1 2025 0,5 

Direct grant to support the Africa 

Centres for Disease Control and 

Prevention (Africa CDC) and the African 

Society for Laboratory Medicine (ASLM) 

in responding to Mpox (HERA) (2024) 

EU4H-2024-IO-IBA Q4 2024/Q1 

2025 

Q1 2025 9,4 

Call for proposals for EU-USA 

cooperation on lung cancer (2024) 

EU4H-2024-PJ-04 Q1 2025 Q1 2025 0,5 

Direct Grant to International Agency for 

Research on Cancer (IARC) for the 

development of European guidelines 

and quality assurance scheme for 

gastric cancer prevention and care and 

preparing the third report on the status 

of implementation of the Council 

Recommendations on cancer screening 

(2024) 

EU4H-2024-IO2-IBA Q1 2025 Q1 2025 2,6 
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Call planning table 2025 – Procurement actions 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Support to speed up the development of 

access to and/or uptake of medical 

countermeasures including critical 

medicines (HERA) 

CP-p-24-15 Q2 2025 Q3 2025 41,3 

Support to the Commission on gathering 

intelligence on priority threats and 

medical countermeasures (HERA)  

CP-p-24-17 Q1 2025 Q2 2025 0,5 

Establishment of a global wastewater 

sentinel system (HERA) 

CP-p-24-18  Q2 2025 Q3 2025 0,8 

Purchase, innovation and deployment of 

medical countermeasures in emergency 

situations (HERA) 

CP-p-24-19   If needed 

budget will be 

allocated 

accordingly.  

HERA’s training and exercise 

programme for management of medical 

countermeasures (HERA) 

CP-p-24-90 Q2 2025 Q3 2025 3,117 

Boosting cancer prevention through 

continued maintenance of the EU cancer 

prevention app 

CR-p-24-98 Q1 2025 Q2 2025 1,8 

Services for Administrative, Logistic and 

Communication support to the 

Secretariat of the Member State 

Coordination Group on Health 

Technology Assessment and HTA 

Stakeholder network 

HS-p-24-47 Q1 2025 Q1 2025 0,25 

Implementation of pharmaceutical 

legislation and data-driven policy for 

medical products 

HS-p-24-50 Q2 2025 Q2 2025 1,128 

Development and roll-out of the 

application Cancer Survivor Card   

CR-p-24-112 Q2 2025 Q3 2025 0,5 

Directive 2014/40/EU - Characterising 

flavours: operation of technical group 

DP-p-24-20 Q3 2025 Q3 2025 0,6 

Tobacco control policy, implementation 

and modernisation of tobacco control 

legislation 

DP-p-24-21 Q3 2025 Q3 2025 0,9 

Click here to go back to the section on EU4Health.  
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Performance table 2 – Horizon Europe – Cluster 1: Health 

General objective:  

• Promoting our European way of life 

• A Europe fit for the digital age 

Specific objectives (from 2020-2024 strategic plans):  

• Research and Innovation support the European health initiative, including Europe’s 

Beating Cancer Plan and the Mission on Cancer (RTD) 

• The revitalised European Research Area sets directions for societal, economic and 

ecological transitions in Europe and contributes to spreading excellence, closing 

research and innovation gap and working out a common global response to emerging 

challenges (RTD) 

• High-quality science, knowledge and innovative solutions facilitate a digital transition 

in Europe, including a new European approach to Artificial intelligence (RTD) 

• A European single market for data where data can flow for the benefit of all and 

where rules for access and use of data are fair, practical and clear (CNECT) 

Main outputs in 2025 (34): 

Output Indicator  Target 

Calls for proposals Number of calls published 8 calls (3 Cluster 1 calls, 1 Mission 

Cancer call, 3 identified beneficiary 

actions, 1 WIDERA Hop-on Facility call, 

managed by REA) covering 27 topics. 

Evaluation sessions Number of evaluation sessions 

finalised 

6 

Time to inform applicants 100% of applicants informed within 5 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals 
 

Grant agreements Number of grant agreements signed 27 

Time to grant 100% of grants signed on time 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 
90% 

 

(34) Pending 2025 work programme adoption. 
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External communication actions 

Output Indicator  Target 

 Participation in external events Number of events 5 

 

Horizon Europe – Cluster 1: Health 

Call planning table 2025 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Sustained collaboration of national and 

regional cancer funders to support the 

Cancer Mission through translational 

research 

HORIZON-MISS-2025-

02-CANCER-01 

1 May 2025 18 September 

2025 

5 (tbc) 

Understanding the effects of 

environmental exposure on the risk of 

paediatric, adolescent and young adult 

cancers 

HORIZON-MISS-2025-

02-CANCER-02 

1 May 2025 18 September 

2025 

 

31,5 (tbc) 

Innovative surgery as the cornerstone of 

affordable multi-modal therapeutic 

interventions benefitting cancer patients 

with locally advanced or metastatic 

disease 

HORIZON-MISS-2025-

02-CANCER-03 

1 May 2025 18 September 

2025 

32,5 (tbc) 

Investigator-initiated multinational 

early-stage innovative clinical trials for 

paediatric cancer 

HORIZON-MISS-2025-

02-CANCER-04 

1 May 2025 18 September 

2025 

26,5 tbc 

Pragmatic clinical trials to enhance the 

quality of life of older cancer patients 

(65 years and older) through nutrition 

HORIZON-MISS-2025-

02-CANCER-05 

1 May 2025 18 September 

2025 

15 (tbc) 

Support to the network of National 

Cancer Mission Hubs (NCMHs) 

HORIZON-MISS-2025-

02-CANCER-06 

1 May 2025 18 September 

2025 

10 (tbc) 

Leveraging artificial intelligence for 

pandemic preparedness and response 

HORIZON-HLTH-2025-

03-DISEASE-04-two-

stage 

1 May 2025 18 September 

2025 

 

35 (tbc) 

Implementation research addressing 

strategies to strengthen health systems 

for equitable high-quality care and 

health outcomes in the context of non-

communicable diseases (GACD) 

HORIZON-HLTH-2025-

03-DISEASE-06-two-

stage 

1 May 2025 18 September 

2025 

 

20 (tbc) 

Advancing knowledge on the impacts of 

micro- and nanoplastics on human 

health 

HORIZON-HLTH-2025-

03-ENVHLTH-02-two-

stage 

1 May 2025 18 September 

2025 

 

40 (tbc) 

Improving the quality of life of persons 

with intellectual disabilities and their 

families 

 

HORIZON-HLTH-2025-

03-STAYHLTH-01-two-

stage 

1 May 2025 18 September 

2025 

 

40 (tbc) 

Enhancing cell therapies with genomic 

techniques 

HORIZON-HLTH-2025-

03-TOOL-01-two-stage 

1 May 2025 18 September 

2025 

 

50 (tbc) 

European Partnership for Brain Health 

 

HORIZON-HLTH-2025-

02-DISEASE-01 

1 May 2025 18 September 

2025 

 

150 (tbc) 
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Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

European partnership fostering a 

European Research Area (ERA) for 

health research (Phase 2) 

HORIZON-HLTH-2025-

02-DISEASE-02 

1 May 2025 18 September 

2025 

 

77 (tbc) 

Randomised controlled trials to test 

safety and efficacy of phage therapy 

for the treatment of antibiotic-resistant 

bacterial infections 

HORIZON-HLTH-2025-

01-DISEASE-01 

 

1 May 2025 18 September 

2025 

 

45 (tbc) 

Advancing innovative interventions for 

mental, behavioural and 

neurodevelopmental disorders 

HORIZON-HLTH-2025-

01-DISEASE-02 

1 May 2025 18 September 

2025 

 

50 (tbc) 

Development of antibodies and 

antibody-derived proteins for the 

prevention and treatment of infectious 

diseases with epidemic potential 

HORIZON-HLTH-2025-

01-DISEASE-03 

1 May 2025 18 September 

2025 

 

50 (tbc) 

Support for the functioning of the 

Global Research Collaboration for 

Infectious Disease Preparedness 

(GloPID-R) 

HORIZON-HLTH-2025-

01-DISEASE-05 

1 May 2025 18 September 

2025 

 

2 (tbc) 

End user-driven application of 

Generative Artificial Intelligence models 

in healthcare (GenAI4EU) 

HORIZON-HLTH-2025-

01-CARE-01 

1 May 2025 18 September 

2025 

 

40 (tbc) 

Advancing cell secretome-based 

therapies 

HORIZON-HLTH-2025-

01-TOOL-02 

1 May 2025 18 September 

2025 

40 (tbc) 

Leveraging multimodal data to advance 

Generative Artificial Intelligence 

applicability in biomedical research 

(GenAI4EU) 

HORIZON-HLTH-2025-

01-TOOL-03 

 

1 May 2025 18 September 

2025 

 

50 (tbc) 

Boosting the translation of biotech 

research into innovative health 

therapies 

HORIZON-HLTH-2025-

01-TOOL-05 

1 May 2025 18 September 

2025 

 

80 (tbc) 

Optimising the manufacturing of 

Advanced Therapy Medicinal Products 

(ATMPs) 

HORIZON-HLTH-2025-

01-IND-01 

1 May 2025 

 

18 September 

2025 

 

40 (tbc) 

Digitalisation of conformity assessment 

procedures of medical devices and in 

vitro diagnostic medical devices 

HORIZON-HLTH-2025-

01-IND-02 

1 May 2025 

 

18 September 

2025 

 

4 (tbc) 

Facilitating the conduct of multinational 

clinical studies of orphan devices and/or 

of highly innovative (“breakthrough”) 

devices 

HORIZON-HLTH-2025-

01-IND-03 

1st May 2025 

 

18 September 

2025 

40 (tbc) 

The impact of pollution on the 

development and progression of brain 

diseases and disorders 

HORIZON-HLTH-2025-

01-ENVHLTH-01 

1st May 2025 

 

18 September 

2025 

40 (tbc) 

Identified Beneficiary Action - Grant to 

the Global Alliance for Chronic Diseases 

(GACD) 

 TBC TBC 0,6 

Identified Beneficiary Action - 

Presidency event Cyprus 

 TBC TBC 0,3 

Identified Beneficiary Action - European 

Molecular Biology Laboratory 

 TBC TBC 5 
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Click here to go back to the section on Horizon Europe, Cluster 1: Health. 

Performance table 3 – Horizon Europe – Cluster 4: Digital 

General objective: A Europe fit for the digital age 

Specific objectives (from 2020-2024 strategic plans):  

• Europe’s strategic autonomy ensured in critical technology areas (CNECT) 

• Artificial Intelligence that is human-centric, ethical, sustainable and that respects EU 

values (CNECT) 

• A fair, competitive and resource-efficient digital economy (CNECT) 

• A European single market for data where data can flow for the benefit of all and 

where rules for access and use of data are fair, practical and clear (CNECT) 

• A modern, open and pluralistic society in the digital age where online disinformation 

is countered and diverse cultural content is available to all Europeans (CNECT) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published 1 

Evaluation sessions Number of evaluation sessions 

finalised 

1 

Time to inform applicants 100% of applicants informed within 5 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals 
 

Grant agreements Number of grant agreements signed 5 

Time to grant 100% of grants signed on time 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 
90% 

External communication actions 

Output Indicator  Target 

 HaDEA Cluster 4 Info Days Number of events 1 

Articles published on HaDEA’s website 

to promote projects’ results 

Number of articles 16 
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Horizon Europe – Cluster 4: Digital 

Call planning table 2025 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

DIGITAL-HADEA HORIZON-CL4-2025-04 10 June 2025 2 October 2025 132 

Click here to go back to the section on Horizon Europe, Cluster 4 – Digital. 

Performance table 4 – Horizon Europe – Cluster 4: Industry 

General objective:  

• A Europe fit for the digital age 

• A European Green Deal 

Specific objectives (from 2020-2024 strategic plans):  

• European enterprises make the digital and green transition (GROW) 

• Increase the share of material recovered and fed back into the economy (GROW) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published 4 

Evaluation sessions Number of evaluation sessions 

finalised 

4 

Time to inform applicants 100% of applicants informed within 5 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals 

Grant agreements Number of grant agreements signed 19 (35) 

Time to grant 100 of grants signed on time 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 
90% 

 

(35) The estimated 88 grants related to the calls from the 2025 work programme will be signed in 2026. 
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External communication actions 

Output Indicator  Target 

Events organised by HaDEA or in which 

HaDEA will take active part to promote 

projects’ results 

Number of events 6 

Articles published on HaDEA’s website 

to promote projects’ results 

Number of articles 15 

Publications to promote projects’ 

results (e.g. new or updated Cordis 

Results Packs, ad hoc publications etc.) 

Number of publications 3 

 

Horizon Europe – Cluster 4: Industry 

Call planning table 2025 

Title Call reference Publication date Deadline for 

submission 

Estimated 

budget (EUR 

million) 

INDUSTRY-HADEA 

single-stage (36) 

HORIZON-CL4-2025-01 22 May 2025 23 September 

2025 

494 

INDUSTRY-HADEA 

two-stage 

HORIZON-CL4-2025-05-two-

stage 

22 May 2025 23 September 

2025 

161 

Presidency Event: 

Technologies for 

Europe 2026 

TBC 1st half 2025 2nd half 2025 0.2 

Presidency Event 

(conference) on AI 

in Science 2025 

TBC 1 May 2025 TBC 2 August 2025 

TBC 

0.35 

 

Click here to go back to the section on Horizon Europe, Cluster 4 – Industry. 

 

(36) Call covering the following topics: TWIN-TRANSITION (11 topics), MATERIALS (8 topics), DIGITAL (2 topics) 

and HUMAN (7 topics) 
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Performance table 5 – Horizon Europe – Cluster 4: Space 

General objective:  

• A Europe fit for the digital age 

• Promoting our European way of life 

Specific objectives (from 2020-2024 strategic plans):  

• Modern and well-functioning EU space-enabled services to support the Union’s 

priorities (DEFIS) 

• Security actors have access to EU autonomous tools, space-enabled services, and 

technologies needed to build resilience to security threats, safety hazards and crisis 

situations (DEFIS) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published Open calls: 1 

Identified Beneficiary Actions: 2 

Evaluation sessions Number of evaluation sessions 

finalised 

3 

Time to inform applicants 100% of applicants informed within 5 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals 
 

Grant agreements Number of grant agreements signed From open calls: 35 

From IBAs: 5 

Time to grant 100% of grants signed on time 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 
90% 

External communication actions 

Output Indicator  Target 

Articles published on HaDEA’s website 

to promote projects’ results 

Number of articles 8 

Publications to promote projects’ 

results (e.g. new or updated Cordis 

Results Packs, ad hoc publications etc.) 

Number of publications 2 
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Horizon Europe - Cluster 4: Space 

Call planning table 2025 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Open strategic autonomy in developing, 

deploying and using global space-based 

infrastructures,  

services, applications  

and data 2025 

HORIZON-CL4-2025-02 1 May 2025 4 September 

2025 

139 

2 IBA invitations - Consolidate European 

commercial SST 

capabilities on sensors;  

- Consolidate European 

commercial SST 

capabilities on Services 

tbd tbd 19 

Click here to go back to the section on Horizon Europe, Cluster 4 – Space. 

Performance table 6 – Single Market Programme: Food 

General objective: A European Green Deal 

Specific objectives (from 2020-2024 strategic plans): 

• Ensuring food and feed safety (SANTE) 

• Ensuring sustainable food systems – the Farm to Fork strategy (SANTE) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published 1 

Calls for tender Number of calls published 2 (estimate 

Evaluation sessions Number of evaluation sessions 

finalised 

6 

Time to inform applicants 100% of applicants informed within 6 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

 

Percentage of evaluated proposals re-

evaluated following review requests 

Max 0.5% of evaluated proposals 

 

Grant agreements Number of grant agreements signed 189 

Time to grant 98% of grants signed on time 

Contracts Number of contracts signed 6 (estimate) 

Percentage of negative opinions issued 

by the specific review body (replacing 

the former Advisory Committee for 

procurement and contracts) 

0% 



 

38 

Output Indicator  Target 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 

90% 

External communications actions 

Output Indicator  Target 

Events organised  Satisfaction rate of participants 90% 

 

Single Market Programme: Food 

Call planning table 2025 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Food Waste for National Competent 

Authorities 

SMP-FOOD-2025-FW-

NCA-PJG-IBA 

June 2025 

(tbc) 

September 

2025 (tbc) 

2 

Click here to go back to the section on Single Market Programme – Food. 

Performance table 7 – Digital Europe Programme 

General objective: A Europe fit for the digital age 

Specific objectives (from 2020-2024 strategic plans): 

• A fair, competitive and resource-efficient digital economy (CNECT) 

• A European single market for data where data can flow for the benefit of all and 

where rules for access and use of data are fair, practical and clear (CNECT) 

• A cyber resilient Europe, promoting digital identities for all Europeans, while 

protecting their e-privacy (CNECT) 

• A modern, open and pluralistic society in the digital age where online disinformation 

is countered, and diverse cultural content is available to all Europeans (CNECT) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published 2 sets   

Calls for tender Number of calls published 0  

Evaluation sessions Number of evaluation sessions 

finalised 
2  

Time to inform participants 100% of applicants informed within 6 

months after the call deadline  

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals  
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Output Indicator  Target 

Percentage of evaluated proposals re-

evaluated following review requests 
Max 0.5% of evaluated proposals   

Grant agreements Number of grant agreements signed 13  

Time to grant 100% of grants signed on time  

Contracts Number of contracts signed 0  

Percentage of cancelled procedures 

due to procedural issues 
0%  

Payments Time to pay 100% of payments in value on time  

Policy feedback Implementation rate of the feedback-

to-policy plan 
90%  

External communications actions 

Output Indicator  Target 

 Events organised by HaDEA or in 

which HaDEA will take active part to 

promote projects’ results  

Number of events  4 

Articles published on HaDEA’s website  Number of articles  18 

Publications to promote projects’ 

results, such as mini campaigns  

Number of publications / mini 

campaigns  

3 

 

Digital Europe Programme 

Call planning table 2025 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

First set of calls from the 2025-
2027 work programme  

- Consolidation of the 
Network of European 
Digital Innovation Hubs 
(EDIHs with reinforced 
AI focus) – recently 
associated countries  
- Completion of the 
Initial Network of 
European Digital 
Innovation Hubs (EDIHs) 
- Sectoral digital skills 
academies (Quantum, 
GenAI and Virtual 
worlds)  
- Network of Safer 
Internet Centres (SICs)  
- European network of 
fact-checkers 

April 2025  October 2025  85 



 

40 

Title Call reference Publication 

date 

Deadline for 

submission 

Estimated 

budget (EUR 

million) 

Second set of calls from the 2025-

2027 work programme  

- Data Space for 
Manufacturing 
- Sectoral digital skills 
academies (AI factories)  
- ELEVATE: European 
League of Advanced 
Digital Skills Academies 
- European Advanced 
Digital Skills 
Competitions  

October 2025  March 2026  33 

Click here to go back to the section on Digital Europe Programme. 

Performance table 8 – Connecting Europe Facility: Digital 

General objective: A Europe fit for the digital age 

Specific objectives (from 2020-2024 strategic plans): 

• Europe’s strategic autonomy is ensured in critical technology areas (CNECT) 

• A fair, competitive and resource-efficient digital economy (CNECT) 

Main outputs in 2025: 

Output Indicator  Target 

Calls for proposals Number of calls published 1 

Evaluation sessions Number of evaluation sessions 

finalised 

3 

Time to inform participants 100% applicants informed within 6 

months after the call deadline 

Percentage of evaluated proposals 

challenged under the evaluation review 

procedure 

Less than 3% of evaluated proposals 

Percentage of evaluated proposals re-

evaluated following review requests 

Max. 0.5% of evaluated proposals 

Grant agreements Number of grant agreements signed 35 

Time to grant 100% of grants signed on time 

Payments Time to pay 100% of payments in value on time 

Policy feedback Implementation rate of the feedback-

to-policy plan 

90% 

External communications actions 

Output Indicator  Target 

Participation in major events / 

strategic missions 

Number of keynotes interventions  

 

1 

WiFi4EU 

Output Indicator  Target 
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Active networks Number of public Wi-Fi networks 

broadcasting WiFi4EU 

7 850 

Number of hotspots (Access points) 60 000 

Users Number of connections per day (yearly 

peak) 

96 000 

External communications actions 

Output Indicator  Target 

Promotion campaigns of the WiFi4EU 

app 

Number of published articles/social 

media campaigns 

4 

Click here to go back to the section on Connecting Europe Facility – Digital.  
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Part 4 – Modernising the administration: main outputs for 2025 

Performance table 9 – Human resource management 

Objective: HaDEA employs a competent and engaged workforce and contributes to 

gender equality at all levels of management to effectively deliver on the Agency's 

priorities and core business. 

Indicator 1: (37) Number and percentage of female representation in middle 

management (38) 

Source of data: Sysper [HaDEA C3.1] 

Baseline  

(female representation in middle management) 

([31/12/year N-1]) 

Target 

42% (5 female managers out of 12 managers in place, 1 

post is vacant). 

50% 

Indicator 2: HaDEA staff engagement index 

Source of data: Commission staff or pulse survey [data to be provided by DG HR] 

Baseline:  

(last European Commission staff survey and pulse 

surveys (39)) 

Target 

(last European Commission staff survey or European 

Commission pulse survey N+1) 

73% To maintain or increase 

Main outputs in 2025: 

Output Indicator  Target 

Occupation rate Percentage of staff in place by 

31/12/2025 

97% 

Initiatives outlined in the 2024 Staff 

Survey action plan 

Launch of four initiatives focused on 

Professional Future and Change & 

Innovation 

By 31 December 2025 

Mid-term actions outlined in the inter-

executive agency HR Strategy  

Timely execution of the 2025 actions 

at both inter-agency and agency-

specific levels 

By 31 December 2025 

Click here to go back to the section on human resources. 

 

(37) Seconded middle managers are part of the seconding DGs’ staff: The responsibility for achieving the 

targets is at DG level. The Agency is responsible for providing with a regular overview to its parent DGs 

of the gender representation in middle management within the Agency and coordinate between them. 

(38) The functions of head of unit and head of department are hereby defined as middle management 

functions.  

(39) Pulse surveys are in use if no staff survey is launched. 
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Performance table 10 – Internal communication 

Internal communication 

Main outputs in 2025: 

Communication to staff 

Output Indicator  Target 

HaDEA News & Events (section of The 

Hub) 
Total number of site visits  35 000  

Average time spent per user  7-10 minutes  

Weekly staff newsletter Total number of newsletters  45 

Engaging with staff 

Output Indicator  Target 

Staff surveys Number of Surveys 6 

Average participant/response rate of 

all surveys combined  

45% 

Average Completion rate of all surveys 

combined  

65% 

Events Number of internal corporate events  1 mandatory (teambuilding) and 4 

optional events  

Average participation rate for optional 

events  

45%  

HaDEA Discovery Tour (40)  Total number of tours conducted 

involving all 10 horizontal services  

4   

Average number of staff participating 

as "tour attendees"  

10 

Audio-visual Communication 

Output Indicator Target 

Management meeting videos Total number of videos 32 

Total number of video views  2 030  

HaDEA Life videos  Total number of videos  6  

Total number of video views  470  

Internal staff training 

Output Indicator Target 

Communication training  Number of training sessions  4  

Average number of participants  25  

Click here to go back to the section on internal communication. 

 

 

(40) The Discovery Tour is an informal, interactive walking session organised by the Agency’s People Sector 

and led by Internal Communication team to spotlight HaDEA’s horizontal services.   



 

44 

Performance table 11 – Sound financial management 

Objective: The authorising officer by delegation has reasonable assurance that 

resources have been used in accordance with the principles of sound financial 

management and that cost-effective controls are in place which give the necessary 

guarantees concerning the legality and regularity of underlying transactions. 

Main outputs in 2025: 

Output Indicator  Target 

Effective controls: Legal and regular 

transactions 

Estimated risk at payment For Horizon 2020: remains between 

2% and 5% of relevant expenditure  

For other programmes: becomes < 2 % 

of relevant expenditure 

Estimated risk at closure < 2 % of relevant expenditure 

Effective controls:  

Safeguarded assets 

Regular monitoring of the assets’ stock Twice a year 

Efficient controls 

 

Budget execution  100% of payment appropriations 

Timely payments 100% of payments (in value) made on 

time 

Economy of controls Overall estimated cost of controls Remains 3-4% of funds managed 

Click here to go back to the section on sound financial management. 

Performance table 12 – Fraud risk management 

Objective: The risk of fraud is minimised through the application of effective anti-fraud 

measures and the implementation of the Commission Anti-Fraud Strategy (CAFS) (41) 

aimed at the prevention, detection and correction (42) of fraud. 

Indicator: Implementation of the actions included in HaDEA’s anti-fraud 

strategy over the strategy’s lifecycle 

Source of data: HaDEA’s annual activity report, HaDEA’s anti-fraud strategy, OLAF 

reporting 

Baseline  

(2025) 

Interim milestone 

(2026) 

Target  

(2027) 

0% of action points implemented 100% of action points implemented in 

time 

100% of action points implemented in 

time (43) 

 

(41) Communication from the Commission "Commission Anti-Fraud Strategy Action plan – revision 2023: COM 

2023 405 of 11 July 2023 – ‘the Communication on the 2023 revision’ – and the accompanying revised 

action plan, SWD 2023 245– ‘the revised Action Plan’. 

(42) Correction of fraud is an umbrella term, which notably refers to the recovery of amounts unduly spent 

and to administrative sanctions. 

(43) The target for the interim and final milestones are identical because most actions included in the 

strategy need to be performed on a yearly basis: all of the actions should therefore be completed by the 

end of 2025 and by the end of 2027. 

https://myintracomm.ec.europa.eu/serv/en/fraud-prevention/LegalAndPolicyFramework/Documents/COM_2023_405_1_EN.pdf
https://myintracomm.ec.europa.eu/serv/en/fraud-prevention/LegalAndPolicyFramework/Documents/COM_2023_405_1_EN.pdf
https://myintracomm.ec.europa.eu/serv/en/fraud-prevention/LegalAndPolicyFramework/Documents/SWD_2023_245_1_EN.pdf
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Main outputs in 2025: 

Output Indicator  Target 

Training sessions on Fraud risk 

awareness for staff involved in grant 

management 

Number of training sessions organised 2 sessions 

Training sessions on the use of anti-

plagiarism tools for staff involved in 

grant management 

Number of training sessions organised 2 sessions 

Training sessions on professional 

ethics and integrity for all staff 

Number of training sessions organised 5 sessions 

Click here to go back to the section on fraud risk management. 

Performance table 13 – Digital transformation and data management 

Objective: HaDEA is using innovative, trusted digital solutions for better information 

management and administrative processes to become a truly digitally transformed, 

user-focused and data-driven Agency. 

Indicator 1: Degree of implementation of the digital strategy principles by the 

most important IT solutions (44) 

Source of data: [HaDEA C3.3] 

Baseline  

(2020) 

Interim milestone 

(2022)  

Target 

(2025) 

50% 68% 90% 

Indicator 2: Percentage of implementation of the corporate principles for data 

governance for HaDEA’s key data assets  

Source of data: HaDEA’s data inventory [HaDEA C3.3] 

Baseline 

(2021) 

Interim milestone 

(2022) 

Target  

(2025) 

0% 50%  90% of the eligible HaDEA data assets 

are reported into the corporate data 

catalogue 

Indicator 3: Percentage of staff attending awareness raising activities on data 

protection compliance 

Source of data: EU Learn [HaDEA C.2.3/C3.1] 

Baseline  

(2021) 

Interim milestone  

(2023) 

Target  

(2025) 

0% 80%  100% of staff in post for 9 months or 

longer 

 

(44) The European Commission Digital Strategy calls on Commission departments to digitally transform their 

business processes by developing new innovative digital solutions or make evolve the existing ones in 

line with the principles of the strategy. At the beginning of the year N+1, the Solution Owner and IT 

Investments Team will assess the progress made for the selected solutions. For each of the 3 solutions, 

a table will reflect – per principle - the progress achieved during the last year. 

https://commission.europa.eu/publications/european-commission-digital-strategy_en
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Main outputs in 2025: 

Output Indicator  Target 

Increase IT literacy regarding 

collaborative tools 

Percentage of staff using TEAMS as a 

communication or collaboration tool 

60% of staff (based on survey 

outcomes) 

Increase awareness of cybersecurity Number of in-house events, info 

sessions, awareness raising, or tailored 

training on cybersecurity  

2 training sessions 

2 information sessions 

Data protection awareness events, 

training sessions 

Number of in-house events, info 

sessions, awareness raising, or tailored 

training on data protection 

4 training sessions 

Definition HaDEA strategy on data 

protection 

Approval of the Agency’s Data 

protection Action plan  

By the end of Q2 2025 

Click here to go back to the section on digital transformation and information management. 

Performance table 14 – Sound environmental management 

Objective: HaDEA takes account of the environmental impact of its day-to-

day actions, taking measures to reduce the impact of its administration work, 

supported by their respective EMAS Correspondents. 

Main outputs in 2025: 

I. Reducing emissions from staff and expert’s business travel and reducing CO2 

and other atmospheric emissions   

Output Indicator  Target (2019 as baseline) 

Reduced emissions from staff 

missions (45) 

CO2 emissions from HaDEA’s staff 

missions 
Reduction (46) by 50% 

II. Reducing resource use in buildings and workspace (energy)  

More efficient use of resources (energy) 

Output Indicator Target (2019 as baseline) 

Participation in corporate energy 

saving actions through building closure 

Number executive agency’s buildings 

participating in: 

- end of year energy saving action 

- summer energy saving action 

100% of HaDEA’s building (1) 

Number of closed days: in line with 

number of days proposed by central 

services and accepted by building 

manager and other EAs hosted in COV 

III. Organise sustainable events 

Output Indicator Target (2019 as baseline) 

Implementation of the EC guidelines 

for sustainable events  

% of green events 100% 

 

(45) Data provided by PMO/MiPs 

(46) Overall reductions of CO2 emissions from missions for executive agencies from 2019-2024 (%). Overall 

corporate target is 50 % under the Greening Communication. 
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IV. Circular economy (public V. Staff awareness 

Output Indicator  Target (2019 as baseline, as 

appropriate) 

Awareness actions in the framework of 

EMAS corporate campaigns 

Number of awareness/participatory 

actions  

Number (or %) of participants 

2 

 

100% of HaDEA staff aware of 

actions undertaken 

Click here to go back to the section on sound environmental management. 

Performance table 15 – External communication 

External communication 

Main outputs in 2025: 

Output Indicator  Target 

Promotion of funding opportunities Website visits/Page views 

(Source of data: Web Statistics) 
350 000 

Baseline: 340 000 

Unique visitors 

(Source of data: Web Statistics) 
25 000 

Baseline: 240 000 

Average organic impressions on 

LinkedIn posts 
2 500 

Baseline: 2683 

Cost per clicks (CPC) on LinkedIn paid 

campaigns  

(Source of data: LinkedIn) 

EUR 2,5 

Baseline: EUR 1,04 

Engaging with beneficiaries and 

stakeholders 

X followers’ growth rate 

(Source of data: Emplifi) 

7% 

Baseline: 14% 

LinkedIn followers’ growth rate 

(Source of data: Emplifi) 

30% 

Baseline: 50% 
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ANNEX 2: Resources - staff and budget  

A. Administrative budget 
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B. Human resources 

 

(47) 1 R0 position has provisionally been allocated to the CEF-DIGITAL programme to sustain staffing levels, anticipating the programme's projected growth in 2026-2027. 

(48) 5 posts are filled by TA2F following the agreement with DG CNECT (1 post DIGITAL) and DG RTD (4 posts Horizon Europe: Cluster 4). 1 post is filled by TA2F (Horizon 

Europe: Cluster 4) and freed in DG RTD’s establishment plan. This brings the total of frozen posts in HaDEA to 41. 

Programmes Staff (EU budget) Staff from other fund sources (47) Total 

all 

staff 

Percentage 

TAs (48) Of which 

seconded 

officials 

CAs SNEs Total staff 

EU budget 

EFTA/EEA Third countries 

contributions 

Next 

Generation 

EU 

Digital Europe (DG CNECT) 12,50 1,00 37,50  50,00 2,00 0,00 0,00 52,00 10,40% 

Subtotal operational staff 10,75 1,00 32,25  43,00 2,00 0,00 0,00 45,00 9,00% 

Subtotal management and administrative support 

staff 
1,75 0,00 5,25  7,00 0,00 0,00 0,00 7,00 1,40% 

Connecting Europe Facility – Digital (DG 

CNECT) 
9,25 2,00 27,75  37,00 0,00 1,00 0,00 38,00 7,60% 

Subtotal operational staff 7,74 2,00 23,23  30,97 0,00 1,00 0,00 31,97 6,39% 

Subtotal management and administrative support 

staff 
1,51 0,00 4,52  6,03 0,00 0,00 0,00 6,03 1,21% 

Horizon Europe – pillar 2, Cluster 4: Digital, 

Industry and Space (DG RTD, CNECT, GROW, 

DEFIS) 

31,00 16,00 93,00  124,00 1,00 16,00 15,00 156,00 31,20% 

Subtotal operational staff 26,54 13,00 79,61  106,14 1,00 15,00 12,84 134,98 27,00% 

Subtotal management and administrative support 

staff 
4,46 3,00 13,39  17,86 0,00 1,00 2,16 21,02 4,20% 

EU4Health (DG SANTE) 38,00 9,00 114,00  152,00 5,00 0,00 0,00 157,00 31,40% 

Subtotal operational staff 32,00 7,00 95,99  127,98 4,30 0,00 0,00 132,28 26,46% 

Subtotal management and administrative support 

staff 
6,00 2,00 18,01  24,02 0,70 0,00 0,00 24,72 4,94% 

Horizon Europe – pillar 2, Cluster 1: Health 

(DG RTD, CNECT) 
13,25 7,00 39,75  53,00 2,00 15,00 11,00 81,00 16,20% 



 

 

50 
 

 

  

Subtotal operational staff 11,00 7,00 32,99  43,99 2,00 15,00 9,13 70,12 14,02% 

Subtotal management and administrative support 

staff 
2,25 0,00 6,76  9,01 0,00 0,00 1,87 10,88 2,18% 

Single Market Programme – Food Chain 

Programme: Health for humans, animals and 

plants (BTSF) (DG SANTE) 

1,50 1,00 4,50  6,00 1,00 0,00 0,00 7,00 1,40% 

Subtotal operational staff 1,40 1,00 4,19  5,58 0,93 0,00 0,00 6,51 1,30% 

Subtotal management and administrative support 

staff 
0,11 0,00 0,32  0,42 0,07 0,00 0,00 0,49 0,10% 

Single Market Programme – Food Chain 

Programme: Health for humans, animals and 

plants (eradication and reference 

laboratories) (DG SANTE) 

2,25 0,00 6,75  9,00 0,00 0,00 0,00 9,00 1,80% 

Subtotal operational staff 2,09 0,00 6,28  8,37 0,00 0,00 0,00 8,37 1,67% 

Subtotal management and administrative support 

staff 
0,16 0,00 0,47  0,63 0,00 0,00 0,00 0,63 0,13% 

TOTAL HaDEA 107,75 36,00 323,25  431,00 11,00 32,00 26,00 500,00 100% 



 

 

51 
 

C. Delegated operational appropriations 

  

EU Budget EFTA/EEA R0
Other Fund 

Sources

Next

Generation EU
TOTAL(*) EU Budget EFTA/EEA

Next

Generation EU
TOTAL(*)

Horizon Europe, Pillar II

01 02 02 10 Cluster 1: "Health" 570.556.005 16.133.974 309.653.531 17.545.754 0 913.889.264 328.036.996 9.276.110 175.530.000 512.843.106

01 02 02 20
Cluster 2: "Culture, Creativity and 

Inclusive Society"
0 0 0 0 0 0 3.228.384 91.291 0 3.319.675

01 02 02 30 Cluster 3: "Civil Security for Society" 0 0 0 0 0 0 0 0 0 0

01 02 02 40 Cluster 4: "Digital, Industry and Space" 682.955.614 19.312.370 154.932.016 0 0 857.200.000 286.239.278 8.094.170 55.362.932 349.696.380

01 02 02 50 Cluster 5: 'Climate, Energy and Mobility' 11.878.504 335.896 0 0 0 12.214.400 60.675 1.716 0 62.391

01 02 02 60 

 Cluster 6: 'Food, Bioeconomy, Natural  

Resources, Agriculture and 

Environment'

11.670.000 330.000 0 0 0 12.000.000 70.221 1.986 0 72.207

Subtotal  Horizon Europe 1.277.060.123 36.112.240 464.585.547 17.545.754 0 1.795.303.664 617.635.555 17.465.273 230.892.932 865.993.760

01 02 04 01
Widening participation and spreading 

excellence
0 0 0 0 0 0 8.221.741 232.491 0 8.454.232

0 0 0 0 0 0 8.221.741 232.491 0 8.454.232

Connecting Europe Facility (CEF) - Digital

02 03 03 01 CEF Digital 107.817.396,00 € 0,00 € 107.817.396,00 € 138.379.503 0 0 138.379.503

Subtotal  CEF 107.817.396,00 € 0,00 € 107.817.396,00 € 138.379.503 0 138.379.503

Horizon Europe, Widening participation and strenghtening the European Research Area

Subtotal Widening participation and spreading excellence 

COMMITMENT
appropriations (€)

PAYMENT
appropriations (€)
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Subject to signature of the EU-Switzerland Agreement on Union Programmes, the budgetary statements will be adapted accordingly. 

EU Budget EFTA/EEA R0
Other Fund 

Sources

Next

Generation EU
TOTAL(*) EU Budget EFTA/EEA

Next

Generation EU
TOTAL(*)

Digital Europe Programme

02 04 01 10 Cybersecurity p.m. 0 6.502.215 186.618 6.688.833

02 04 03 00 Artificial intelligence 10.693.100 306.900 11.000.000 11.277.784 323.681 11.601.465

02 04 04 00 Skills 26.246.700 753.300 27.000.000 59.057.886 1.695.006 60.752.892

02 04 05 01 Deployment 45.688.700 1.311.300 47.000.000 23.506.439 674.652 24.181.091

Subtotal Digital Europe 82.628.500 2.371.500 85.000.000 100.344.324 2.879.957 103.224.281

Food Chain Programme

03 02 06

Contributing to a high level of health 

and welfare for humans, animals and 

plants

83.100.000 0,00 - 83.100.000 149.204.234 0 149.204.234

Subtotal Food Chain 83.100.000 0,00 - 83.100.000 149.204.234 0 149.204.234

EU4Health Programme

06 06 01 EU4Health 425.027.251 11.688.249 436.715.500 508.557.535 14.380.804 522.938.339

Subtotal EU4Health 425.027.251 11.688.249 436.715.500 508.557.535 14.380.804 522.938.339

Completion

01 02 99 01 Completion - H2020 p.m. - 0 160.302.642 3.824.154 164.126.796

02 03 99 03 Completion - CEF p.m. - - 0 4.227.848 100.859 4.328.707

03 02 99 02 Completion - Food and Feed p.m. - - 0 2.873.995 2.873.995

06 06 99 01 Completion - Health p.m. - - 0 4.515.712 105.216 4.620.928

03.200200.A032101 Completion PA - SMP p.m. - 0 163.067 163.067

03.200200.A032202 Completion PA - SMP p.m. - 0 418.633 418.633

Subtotal Completion p.m. - - 0 172.501.897 4.030.229 176.532.126

Total of the operational budget 

managed by the Executive 

Agency:

1.975.633.270 50.171.989 464.585.547 17.545.754 0 2.507.936.560 1.694.844.787 38.988.755 230.892.932 1.964.726.475

COMMITMENT
appropriations (€)

PAYMENT
appropriations (€)
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