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Our Agency

Health ﬁ( Oﬁ Food

The European Health and Digital Executive Agency
(HaDEA) implements European programmes and
Initiatives on behalf of the European Commission,

by managing projects that are related to health,
digital, food, industry and space.
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Our vision

HaDEA — boosting Europe
by building, from earth to
space, a healthy society,

a digital economy and

a competitive industry.




A Europe that will be greener,
more digital, more resilient and
better fit for the current and
forthcoming challenges
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What we do
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HaDEA implements the EU4Health programme
based on the Annual Work Programmes

//
4
S~
Funds projects and Purchases N Ltlglsesl, \I':V'th | Manages the third
initiatives through: services Pa _|otna NFOI;: a health
- direct grants to EU Studies, vaccines, oints ( _ S) programme
countries and Norway, organisational support, Rgpresentatlvgs Legacy projects
Iceland, Ukraine trainings, logistics, etc appointed by national
. open grants health ministries

- operating grants to
NGOs
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EU4H AWP 2021 and 2022 budget allocation on grants

(in millions EUR)

Total budget EU4Health grants managed by HaDEA

Other 0.2

Digital 21.6

Crisis
preparedness
61

Health system
41.3

€194.8 m

Disease
prevention
13.3

Cancer 57.4

Health system

90.5

. Other 0.2
Digital 64

Crisis
preparedness
144
")sease
prevention 82
Cancer 126.3
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HaDEA's beneficiaries

International
organisations

National, regional Representatives
and local authorities of civil society
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Project management lifecycles

Grants :
P AR |
.
Call for
proposals
Procurement

Preparation

of tender
specifications

0=

Proposal
submissions

5/»?

Publication
of calls*

* for open calls: services requested under existing framework contracts

** for open calls only

Evaluation &
selection

5

/%

Submission
of tenders

L

Signature of
grant
agreements

Evaluation
of tenders

O_EU

Project
monitoring

o

° =
=L

Opinion from
the advisory
committee on
procurement and

contracts (ACPC)**

—
o—
—|

Dissemination
of final results

—
—
|

Award decision,
signature and
management of
the ensuing
contracts
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DG SANTE

Policy Priorities

|

Yearly Workplan

Policy
Development

MS Contacts

Information days, guidelines, etc
Publication of

Calls External evaluation (projects,
‘ JAs, etc)

Evaluation
‘ EC internal evaluation (tenders)

Negotiation/
Contracting

‘ External evaluation
Monitoring/

Payments — Audits

|

Dissemination \t Publications, webpages, etc

Archiving Summary reports, meetings
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What we do

General rules from submission to award
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A grant is a donation to finance

G rants An action , The functioning

of a body

j Ll

=

Grants are financial contributions from the
European Union budget awarded by way of a
donation to a third-party (= the beneficiary)
engaged in activities that serve Union policies

Grants fall into two broad categories:

1. Grants for actions 2. Operating grants — The successful applicant for a
intended to help that finance the functioning of a grant becomes the "beneficiary".
achieving objectives body whose objectives are part We can have mono-beneficiary and

that are part of a of a Union policy. These are

_ ) multi-beneficiary
Union policy based on a work programme
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EU4Health Grants: Overview of Proposals Procedures

Call closure date

\J Time to Grant (TTG***) - Max 8 | nths
Call Management Registration Submission Time to Inform (TTI**) - Max 5 Months Time to Sign (TTS) = TTG-TTI
Evaluation Grant Agreement Preparation (GAP)
Applicant
Organisation
Call ranked

- list Notification on Declaration Grant Agreement
= @ Evaluation of Honour (DoH) Prepare Grant  Available for Signed G.A.
L] —

e—————n . = Outcome Available reement Signature G.A. Signature Available

. Evaluation sl |~ —

call SmeISSIGI‘ D' SmeISSIDH 01 Proposal — articipant Porta I‘nrlil.ir..un.l Partal artici .un. orla I‘urlil_ip-un.l Fartal r'urlil.ip.nn-l Portal articipas’

Puhllcatmn Opening Registration Proposals ' l t l t ' l '

L

Eswaarch & lnvesation Esussich & lnncastion
Parriripanr Portal Participant Portal Participant Portal

EXPERTS F

Evaluators

i =

P.u-rl-.'lp.ml Portal
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(Co-)Funding rates for grants

EU4Health:

« Action grants: up to 60% of eligible costs are co-financed,
unless specified otherwise in the specific calls for proposals

* |In cases of exceptional utility, the contribution by the Union
may be up to 80% of eligible costs

« Direct grants (e.g. WHO, ERNSs, etc): contributions of up to
100% possible

* Indirect costs included as a flat rate of 7% of the direct eligible costs

European
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Process for an open call for proposals

—® Publication — Evaluation
—® Signature

gl

—® Submission —® GAP




Submission process




Funding & tender opportunities engish G0

“ European |
Commission | Single Electronic Data Interchange Area (SEDIA)

n SIS E SR UV PIER NS VNS i  HOW TO PARTICIPATE ™ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ™ 0 Get started

EEEE | | | @

Call for proposals to support structured dialogue at national or regional level on public

¥ GRANTS [ TENDERS procurement in the health sector - HERA
EU4H-2022-P-15

'y

Sort by:
BN y
Submission status |

Match whole words only

Programme EU4 Health Programme (EU4H) Status Open for submission
Submission status
Type of action EU4H Project Grants Deadline model single-stage
v Opening date 15 September 2022 Deadline date 21 February 2023 17:00:00 Brussels time
Farthcoming Open for submission (4) Closed

Call for proposals to support the roll-out of the second cohort of the inter-speciality

Programming period cancer training programme

EU4H-2022-P)-14
2021 - 2027 (4) % v

Programme EU4 Health Programme (EU4H) Status Open for submission
EU4Health P (EuaH) Type of action EU4H Project Grants Deadline model single-stage
Opening date 15 September 2022 Deadline date 28 February 2023 17:00:00 Brussels time

EC FUNDING & TENDER OPPORTUNITIES

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

> Kk
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL

SUBMIT
® ® & @ @ ®
Step 5 Edit Proposals' Forms i
Edit Proposal

In this step you can edit the administrative forms and upload the proposal itself. ©

[ WARNING: This proposal contains changes that have not yet been submitted...

Administrative Forms

Edit will open the forms in Adobe Reader. 7]

edit forms

Part B and Annexes

In this section you may upload the technical annex of the proposal (in PDF format only) and

DEADLINE (Brussels Local Time) any other requested attachments. @

12 | November 2015 17:00:00

) Part B
days left until closure

Audit reports for uploac ©
participants requesting
Configuration OK 0 more than 750 000 E

Download Part B

Templates

Visit our "How to' user guide @
Visit our "'H2020 Online Manual @
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LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL SUBMIT

Step 5 Edit Proposals' Forms i
Edit Proposal

In this step you can edit the administrative forms and upload the proposal itself. ©

HP-HA-20156

USER NAME
Dirk MEUSEL

TOPIC
HA-01-2015

WARNING: This proposal contains changes that have not yet been submitted...

en the forms in Adobe Reader @

TYPE OF ACTION
HP-FJ

ACRONYM
adf
. DRAFT ID | SEP-210318730

DEADLINE (Brussels Local Time) any other re
12 | November 2015 17:00:00

Part B upload ® ©

print preview

edit forms view history

d the technical annex of the proposal (in PDF format only) and

nts. @

days left until closure

Audit reports for upload o
participants requesting
more than 750 000 E

Download Part B
Templates

Visit our "How to' user guide @
Visit our 'H2020 Online Manual' &

Commission



LOGIN FUNDING SCHEME CREATE DRAFT PARTIES EDIT PROPOSAL SUBMIT

Step 5 Edit Proposals' Forms i
Edit Proposal

In this step you can edit the administrative forms and upload the proposal itself. ©

HP-HA-2015 [ WARNING: This proposal contains changes that have not yet been submitted...
. USER NAME |
LB e Administrative Forms
TOPIC
HA-01-2015 Edit will open the forms in Adobe Reader. e

ACRONYM
adf

DRAFT ID | SEP-210318730 |
In this section you may upload the technical annex of the proposal (in PDF format only) and
any other requested attachments. @

DEADLINE (Brussels Local Time)
12 | November 2015 17:00:00

u days left until closure |

Configuration QK

Download Part B
Templates

Visit our "How to' user guide

Visit our 'H2020 Online Manual

submit

European
Commission




Helpful information

* Roles and access rights
https://europa.eu/!'Wu84Hq

* LEAR appointment
https://europa.eu/!mTVJ6h

* EU login
https://europa.eu/'tRXfC4

European
Commission



https://europa.eu/!Wu84Hq
https://europa.eu/!mTVJ6h
https://europa.eu/!tRXfC4

Structure of a proposal




Part A — Administrative Form

* Fill online (not to be downloaded)

* Title, duration, abstract, keywords (page 2)

« Confirm declarations (page 3)

« Contact details of partners (section 2)

« Overview budget (section 3, verify against detailed budget)
»>Save

»Validate and correct warning errors (marked in red)




Part B — Technical narrative

Problem analysis, general and specific objectives, linked indicators
(process, output, outcome/impact)

Target groups, political relevance, methods and means, expected
outcome (!)

Work packages (WP for short; some mandatory), deliverables (mainly
public scope),
risk analysis, timeline

Budget: staff efforts by work package, contributions by third parties,
detailed budget table




Technical/ project analysis

Structure ~ work packages

Detailed budget
o

PART PART
A B

Part A Part B Audit

* Administrative * Audit report

« Budget overview

European
Commission




Structure of a proposal

Coordination (WP 1)

Dissemination (WP 2)

Technical WP (WP 4)

Bl .
Technical WP (WP 5)
Technical WP (WP xx)

Evaluation (WP 3)

European
Commission




How to access information?

« HaDEA webpage: https://hadea.ec.europa.eu/index_en

« DG SANTE webpage: https://ec.europa.eu/health/publications/2022-
eudhealth-work-programme_en

« Funding and Tender Opportunities Portal (SEDIA):
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home



https://hadea.ec.europa.eu/index_en
https://ec.europa.eu/health/publications/2022-eu4health-work-programme_en
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home

Ongoing open calls




Publication of calls

Call for proposals are published on
the Funding & Tenders Portal:

European
Commission

~ SEARCH FUNDING & TENDERS ¥ HOW TO PARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT

Funding & Tenders (europa.eu) Find calls for proposals and tenders

| Funding & tender opportunities

Q, Search

Al the cals are also accessible via

the HaDEA website.

Asylum, Migration Border Customs Control  Connecting Citizens, Equality, Creative Europe
and Integration Management and Equipment Europe Facility Rights and Values (CREA)
Fund (AMIF) Visa Instrument Instrumen t (CCEI) (CEF) Programme

(BMVI) (CERV)

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/home
https://hadea.ec.europa.eu/calls-proposals_en?f%5B0%5D=oe_call_proposals_status%3Aupcoming&f%5B1%5D=programmes_programme%3A9

CP-g-22-01.05 / EU4Health-2022-PJ-15

Topic:

Target:

Expected Results:

Available
Budget:

Targeted
Applicants:

Call for proposals to support structured dialogue at national or
regional level on public procurement in the health sector - HERA

The proposed action supports Member States in organising a thorough
assessment of public procurement in the health sector at national and/or
regional level by way of collective intelligence.

The action is expected to result in the development of new or improved
national and regional strategies on public procurement that will make
current practices more resilient and efficient all over the Union. This will
increase preparedness for future health crises.

€5 000 000

Public buyers, central purchasing bodies, private entities, Member States’
authorities, and civil society organisations (associations, foundations, NGOs
and similar entities)

Submission by 21/02/23

Call Link

European
Commission


https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/eu4h-2022-pj-15;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43332642;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

DP-g-22-06.04 / EU4H-2022-PJ11

Topic: Call for proposals on prevention of NCDs - cardiovascular diseases,
diabetes and other NCDs

Target: The aim of this action is to reduce the burden of NCDs and related risk factors, targeting
« cardiovascular diseases and diabetes
» NCDs other than the five action strands of the initiative ‘Healthier Together — EU
NCD Initiative’ and cancer; such as chronic kidney diseases and liver diseases, auto-
immune diseases, musculo-skeletal conditions, etc.

Expected Results:  The expected results will include initiatives to complement the Member States’ efforts in
the design, planning and implementation of best practices, such as support for the
development of public health guidelines, support for the preparation of new policy
approaches; participation in the pilot testing of innovative practices.

Available
Targeted - : — : . :
Applicants: Civil society organisations supporting the priority areas (health professional

associations)

Submission by 28/02/23
Call Link

European
Commission



https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/eu4h-2022-pj-11;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43332642;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

CR-g-22-08.06 / EU4H-2022-PJ14

Topic:

Target:

Expected Results:

Available
Budget:

Targeted
Applicants:

Submission by 28/02/23

Call Link

Call for proposals on cancer and other NCDs prevention — action on
health determinants

The aim of this action is to complement the implementation of the joint action on ‘Cancer

and other NCDs prevention — action on health determinants’ led by the Member States,
thus helping to reduce the burden of cancer and other NCDs, and related risk factors.

The action will implement projects on disease prevention and health promotion.

The expected results will include initiatives to complement the Member States’ efforts in
the design, planning and implementation of best practices, such as support for the
development of public health guidelines and, support for the preparation and roll out
of new policy approaches.

€11 000 000

Academia and educational institutions, civil society organisations supporting the priority
areas (health professional associations, foundations, NGOs and similar entities)

European
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/eu4h-2022-pj-11;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43332642;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

CR-g-22-08.06 / EU4H-2022-PJ14

Topic: Call for proposals to support the roll-out of the second cohort of the
Inter-speciality cancer training programme

Target: The aim of this action is to extend the implementation coverage of the first cohort of the
inter-speciality cancer training programme through enrolling new cancer centres, as well
as additional trainees and trainers.

Expected Results:  The action will roll out the second cohort of trainees, and, in addition, will organise a
dissemination event to present the outcomes of the training. The action is expected to
be complemented by the organisation of events to share the experiences developed
during the training, which will also strengthen the networking of the trainees and trainers
across the Union.

Budget:
Targeted Academia and education establishments, research institutes, hospitals, expert networks,
Applicants: Member States’ authorities and established networks in the field of public health

Submission by 28/02/23
Call Link

European
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/eu4h-2022-pj-11;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=1,0;statusCodes=31094501,31094502,31094503;programmePeriod=null;programCcm2Id=43332642;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

Stay In touch

HaDEA European Commission
hadea.ec.europa.eu ec.europa.eu europeancommission
@EU_HaDEA @EU_Commission EUTube
European Health and Digital European Commission EuropeanCommission
Executive Agency

EuropeanCommission EU Spotify
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https://hadea.ec.europa.eu/
https://twitter.com/EU_HaDEA/
https://www.linkedin.com/company/european-health-and-digital-executive-agency-hadea/
https://ec.europa.eu/info/index_nl
https://twitter.com/EU_commission
https://www.linkedin.com/company/european-commission
https://europeancommission.medium.com/
https://www.instagram.com/europeancommission/
https://www.youtube.com/user/eutube
https://www.facebook.com/EuropeanCommission
https://open.spotify.com/user/v7ra0as4ychfdatgcjt9nabh0

Thank you

© European Union 2022

Unless otherwise noted the reuse of this presentation is authorised under the CC BY 4.0 license. For any use or reproduction of elements that are not owned by the EU, permission
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