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ANNEX 1: Statement of the Directors in charge of Risk
Management and Internal Control

“I declare that in accordance with the Commission’s communication on the internal control
framework (), | have reported my advice and recommendations on the overall state of
internal control in the Executive Agency to the Interim Director.

| hereby certify that the information provided in Section 2 of the present Annual Activity
Report and in its annexes is, to the best of my knowledge, accurate and complete.”

31 March 2022
e-signed

Jacques Remacle
Head of Department in charge of Risk Management and Internal Control

“I hereby certify that the information provided in Section 1 of the present Annual Activity
Report and in its annexes is, to the best of my knowledge, accurate and complete.”

31 March 2022
e-signed

Marina Zanchi
Director

() C(2017)2373 of 19.04.2017.
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ANNEX 2: Performance tables

A. EU4Health

General objective: Promoting our European way of life

Specific objectives:

9 Diminishing the impact of cancer in Europe (SANTE)
9 Effective response coordination of serious cross-border health threats (SANTE)
1 More effective, accessible and resilient health systems (SANTE)

Parent DG: SANTE

Main outputs in 2021:

Related to spending programmes: EU4Health, Third Health Programme

EU4Health

Output Indicator AWP 2021 estimate Result as of
31/12/2021

Calls for proposals Number of calls published | 49 47

Calls for tender Number of calls published | 20 8 ()

Evaluation sessions Number of evaluation 2 1

sessions implemented

Time to inform applicants

100% of applicants
informed within 6 months
after the call deadline

N/A. The evaluation
committee report has
not been finalised yet,
therefore, applicants
have not been

informed.
% of evaluated proposals | Less than 3% of See above.
challenged under the evaluated proposals
evaluation review
procedure
%% of evaluated proposals | Max. 0.5% of evaluated See above.

re-evaluated following
review requests

proposals

Grant agreements

Number of grant
agreements signed

10

0. No agreements have
yet been signed due to
the late adoption of
the work programme
2021.

() Not all of the tenders planned in the 2021 annual work programme could be launched, due the
late adoption of the 2021 work programme, the time needed for the preparation of the tender
specifications, and the lack of resources (a considerable number of staff for the Agency’s
EU4Health units still had to be recruited).

HaDEA_aar_2021_annexes

Page 4 of 132




legal deadlines

Time to grant 100% of grant N/A.
agreements signed within
9 months after the call
deadline
Contracts Number of contracts 16 3
signed
Payments Time to pay 100% of payments within | 100% (%)

Policy feedback

To be agreed with parent
DG

To be agreed with parent
DG

HaDEA's framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. The
policy feedback plan
for EU4Health will be
agreed with parent
DG(s) by 15 March

2022

Third Health Programme (legacy)

legal deadlines

Output Indicator Target Result as of
31/12/2021
Calls for tender Number of calls published | 2 4
Additional needs were
identified in 2021,
hence more calls were
launched and more
contracts signed.
Grant agreements Number of grant 5 17
agreements signed
Time to grant 100% of grant 88.2%
agreements signed within
9 months after the call
deadline
Contracts Number of contracts 4 8
signed
Final reports of concluded | Number of final reports Circa. 40 29 (%
grant agreements and assessed
contracts
Payments Time to pay 100% of payments within | 100%

() The payments do not concern grants but one subscription, one procurement, and the fees of

expert evaluators.

(*) Number of reports assessed by HaDEA between April and December 2021.
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B. Horizon Europe

Cluster 1: Health

General objective:

9 Promoting our European way of life
9 A Europe fit for the digital age

Specific objectives:

9 Research and innovation support the European health initiatives, including the Europe’s
Beating Cancer Plan and the Mission on Cancer (RTD)
The revitalised European Research Area sets directions for societal, economic and
ecological transitions in Europe and contributes to spreading excellence, closing
research and innovation gap and working out a common global response to emerging

challenges (RTD)

High-quality science, knowledge and innovative solutions facilitate a digital transition in
Europe, including a new European approach to Artificial Intelligence (RTD)
A European single market for data where data can flow for the benefit of all and where

rules for access and use of data are fair, practical and clear (CNECT)

Parent DG: RTD

Related to spending programmes: Horizon 2020, Horizon Europe - Cluster 1: Health

Main outputs in 2021:

Output Indicator AWP 2021 estimate Result as of
31/12/2021

Calls for proposals Number of calls published | 20 22
Evaluation sessions Number of finalised 1 1

evaluation sessions

Time to inform applicants | 100% of applicants 100%

("HERA incubator” informed within 2 months

emergency call) after the call deadline

% of evaluated proposals | Less than 3% of 6.7% (%)

challenged under the evaluated proposals

evaluation review

procedure

% of evaluated proposals | Max. 0.5% of evaluated 0%

re-evaluated following
review requests

proposals

Grant agreements

Number of grant
agreements signed

Horizon Europe: 9

Horizon Europe: 9
Horizon 2020: 76

(®) Four redress were received on 57 submissions.
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Output

Final reports of concluded
Grant Agreements and
Contracts

Payments

HE info days

Policy feedback

Indicator

Time to grant ("HERA
incubator" emergency call)

Number of final reports
assessed (Horizon 2020)

Time to pay

Satisfaction rate of
participants

To be agreed with parent
DG

AWP 2021 estimate

100% of grant
agreements signed within
5 months after the call
deadline.

50

100% of payments within
legal deadlines

85% satisfied

To be agreed with parent
DG

Result as of
31/12/2021

Horizon Europe
Cluster 1: 100%

Horizon 2020, SC1:
96%

38 ()

Horizon Europe,
Cluster 1: 100%

Horizon 2020, SCl1:

100%

Not applicable. A
formal survey on the
satisfaction rate was
not conducted by the
organiser of the info
day. However, informal
feedback by
participants showed
the usefulness of the
event.

HaDEA’s framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. Policy
feedback plan for HE
Cluster 1: Health will
be agreed with parent
DG(s) by 15 March
2022.

(°) Due to the Covid-19 pandemic, many projects requested an extension of their duration, which
means that less projects than expected ended in 2021.
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Cluster 4: Digital, Industry and Space

Digital

General objective: A Europe fit for the digital age

Specific objectives:

Europe’s strategic autonomy ensured in critical technology areas (CNECT)
Artificial Intelligence that is human-centric, ethical, sustainable and that respects EU

values (CNECT)

A fair, competitive and resource efficient digital economy (CNECT)

A European single market for data where data can flow for the benefit of all and where
rules for access and use of data are fair, practical and clear (CNECT)

A modern, open and pluralistic society in the digital age where online disinformation is
countered and diverse cultural content is available to all Europeans (CNECT)

Parent DG: RTD, CNECT
Related to spending programmes: Horizon 2020, Horizon Europe - Cluster 4: Digital

Main outputs in 2021:

Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Calls for proposals

Number of calls published

3 calls / 10 topics ()
Twin transition: 4 topics
Digital-emerging: 3 topics
Human: 3 topics

Evaluation sessions

Number of evaluation
sessions implemented

1 evaluation session
plan in 2021 or early
2022, to evaluate
proposals received in
the 3 above-
mentioned calls.

2 (managed jointly with
the industry strand of
Horizon Europe Cluster 4).

Time to inform applicants | 100% of applicants 100%
informed within 5
months (153 days)
after the call deadline

% of evaluated proposals | Less than 3% of 0

challenged under the
evaluation review
procedure

evaluated proposals

(/) The management and evaluation of three calls (Twin transition, Digital-emerging, Human) was
shared with the industry strand of Horizon Europe Cluster 4.
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Output

Grant agreements

Final reports of concluded
Grant Agreements and
Contracts

Payments

HE info days (to be co-
hosted with parent DGs)

Policy feedback

Indicator

% of evaluated proposals
re-evaluated following
review requests

Number of grant
agreements signed

Time to grant

Number of final reports
assessed (Horizon 2020)

Time to pay

Satisfaction rate of
participants

Timely, correct and
tailored information and
support, based on
managed project portfolio,
on-request and according
to agreed plan

HaDEA_aar_2021_annexes

AWP 2021 estimate

Max. 0.5% of
evaluated proposals

Estimate:
Destination 1: 11-18
Destination 4: 16-27
Destination &: 2-3

100% of grant
agreements signed
within 8 months (245
days) after the call
deadline

10

100% of payments
within legal deadlines

85% satisfied

To be agreed with
parent DG

Result as of
31/12/2021

0

Horizon Europe: no grants
were signed due to the
late adoption of the work
programme.

H2020: 4

Horizon Europe: N/A.

Horizon 2020 (SC5/SILC
I): 17.6%

Horizon Europe: N/A.

Horizon 2020 (SC5/SILC
1): 99%

This event, which HaDEA
had planned to organise,
was eventually held by
DGs RTD & CNECT.

HaDEA’'s framework for
policy feedback was
agreed by the Agency’s
Steering Committee on 6
December 2021. The
policy feedback plan for
HE Cluster 4 - Digital will
be agreed with parent
DG(s) by 15 March 2022
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Industry

General objective:

91 A Europe fit for the digital age
91 A European Green Deal

Specific objectives:

9 European enterprises make the digital and green transition (GROW)
1 Increase the share of material recovered and fed back into the economy (GROW)

Parent DGs: GROW, RTD
Related to spending programmes: Horizon 2020, Horizon Europe - Cluster 4: Industry

Main outputs in 2021:

Output Indicator AWP 2021 estimate | Result as of
31/12/2021
Calls for proposals Number of calls published | 5 5 calls / 41 topics (8)

Twin transition: 13 topics
Resilience: 20 topics
Digital-emerging: 1 topic
Human: 6 topics
Resilience 2: 1 topic

Calls for tender Number of calls published | O 0

Evaluation sessions Number of evaluation 3 3
sessions implemented

Time to inform applicants | 100% of applicants 100% (°)
informed within 5
months (153 days)
after the call deadline

% of evaluated proposals | Less than 3% of 0.8% (*°)
challenged under the evaluated proposals

evaluation review

procedure

(®) The management and evaluation of three calls (Twin transition, Digital-emerging, Human) was
shared with the digital and space strands of Horizon Europe Cluster 4.

(®) At the end of 2021, applicants to two of the five calls had been informed. For the other three
calls, the evaluation finished on 17 December. The process of informing the applicants is
ongoing.

(*°) This result takes into consideration redress cases from the HORIZON-CL4-2021-TWIN-
TRANSITION-O1, HORIZON-CL4-2021-RESILIENCE-01 and HORIZON-CL4-2021-CONF-1-IBA
calls. The redress window is not opened yet for the other two calls evaluated in 2021
(HORIZON-CL4-2021-DIGITAL-EMERGING-01, HORIZON-CL4-2021-HUMAN-01).
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Output

Grant agreements

Contracts

Final reports of concluded
grant agreements and
contracts

Payments

HE Info Days (to be co-
hosted with the parent
DGs)

Indicator

% of evaluated proposals
re-evaluated following
review requests

Number of grant
agreements signed

Time to grant

Number of contracts
signed

Number of final reports

assessed

Time to pay

Satisfaction rate of
participants

AWP 2021 estimate

Max. 0.5% of
evaluated proposals

Horizon 2020

SC5: 12

Green Deal call: 2 or 3
(tbc)

Horizon Europe
(estimate):
Destination 1: 39
Destination 2: 52
Destination 4: 4
Destination 6: 6
100% of grant
agreements signed
within 8 months (245

days) after the call
deadline

0 (tbc)

100 (Horizon 2020)

100% of payments
within legal deadlines

85% satisfied

Result as of
31/12/2021

Not known yet.

Horizon 2020
SC5:15 (1Y)
Green Deal Call : 2

Horizon Europe: N/A.

Horizon 2020 (SC5/SILC
): 17.6%

6l final payments have
been made (*?)

Horizon Europe: N/A.

Horizon 2020 (SC5/SILC
1): 99%

This event, which HaDEA
had planned to organise,
was eventually held by
DGs RTD & CNECT.

(*1) H2020-LCCI-2020-EASME-twostage: 8 grant agreements; H2020-5C5-2020-2: 4 grant
agreements; H2020-NMBP-TR-IND-2020-twostage: 3 grant agreements.

(*2) The handover of files made it difficult for HaDEA to retrieve the number of final reports
assessed. The number of final payments made gives an indication on the number of projects

that ended in 2021.
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Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Policy feedback and
support

Timely, correct and
tailored information and
support, based on
managed project portfolio,
on-request and according
to agreed plan

To be agreed with
parent DGs

HaDEA’'s framework for
policy feedback was
agreed by the Agency’s
Steering Committee on 6
December 2021. The
policy feedback plan for
HE Cluster 4 - Industry
will be agreed with parent
DG(s) by 15 March 2022.

Space

General objective:

9 A Europe fit for the digital age
9 Promoting our European way of life

Specific objectives:

1 Modern and well-functioning EU space-enabled services to support the Union’s priorities

(DEFIS)

Security actors have access to EU autonomous tools, space-enabled services, and
technologies, needed to build resilience to security threats, safety hazards and crisis
situations(DEFIS)

Parent DG: DEFIS

Related to spending programmes: FP7, Horizon 2020,
Horizon Europe - Cluster 4: Space

Main outputs in 2021:

Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Calls for proposals

Number of calls published

2 (2021 and 2022)

2 (2021 and 2022)

Evaluation sessions

Number of evaluation
sessions implemented

Horizon Europe: O
Support to parent DG for
Horizon 2020 (prize): 1

Horizon Europe: 1

Support to parent DG
for Horizon (prize): 1

Number of proposals
evaluated

Horizon Europe: O

Horizon Europe: 1

Time to inform applicants

N/A

N/A

% of evaluated proposals
re-evaluated following
review requests

N/A

N/A
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Output

Grant agreements

Payments

Policy feedback and
support

Indicator

Number of grant
agreements signed

Time to grant

Time to pay

Number of payments

Timely, correct and

tailored information and

support, based on

managed project portfolio,
on-request and according

to agreed plan

(**) Time to grant does not apply for proposals taken out of the reserve list.
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AWP 2021 estimate

3 from reserve list
H2020-SPACE-2020

N/A

100% of payments within

legal deadlines

Horizon 2020:

3 pre-financings,

43 interim payments,
43 final payments
FP7: 1 final payment

To be agreed with the
parent DGs

Result as of
31/12/2021

5 from reserve list
H2020-SPACE-2020

N/A (13)
99%

Horizon 2020:

25 pre-financings;
38 interim payments;
32 final payments
FP7: N/A

HaDEA’s framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. The
policy feedback plan
for HE Cluster 4 -
Space will be agreed
with parent DG(s) by
15 March 2022
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C. Single Market Programme: Food Safety

General objective:

9 A European Green Deal

Specific objectives:

9 Ensuring food and feed safety (SANTE)
9 Ensuring sustainable food systems - the Farm to Fork strategy (SANTE)

Parent DG: SANTE
Related to spending programmes: Common financial framework in the area of food and
feed safety including Better training for safer food, Single Market Programme: Food Safety

Main outputs in 2021

SMP Food

Output Indicator AWP 2021 estimate Result as of
31/12/2021
Calls for proposals Number of calls published | 6-8 4
Calls for tender Number of calls published | 3-6 (tbc) 3
Evaluation sessions Number of evaluation 9-14 (tbc) 7
sessions implemented
Time to inform applicants | 100% of applicants 100%
informed within & months
after the call deadline
% of evaluated proposals | Less than 3% of 0%
challenged under the evaluated proposals
evaluation review
procedure
%% of evaluated proposals | Max. 0.5% of evaluated 0%
re-evaluated following proposals
review requests
Grant agreements Number of grant 150-160 09

agreements signed

Time to grant

100% of grant
agreements signed within
9 months after the call
deadline

NA. (The signature of
grants is planned for
early 2022 which is
within the 9 months
target.)

Contracts

Number of contracts
signed

3-6 (TBC)

3

(**) In order to mitigate the consequences of the late adoption of the legal basis, the annual work
programme covered the years 2021 and 2022 for veterinary and phytosanitary programmes
and for activities related to EURL/EURC.
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Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Policy feedback

To be agreed with parent
DG

To be agreed with parent
DG

HaDEA’s framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. The
policy feedback plan
for SMP - Food will be
agreed with parent
DG(s) by 15 March
2022.

Legacy activities from 2020

legal deadlines

Final reports of concluded | Number of final reports 230 230

Grant Agreements assessed

Amendment of existing Number of contracts 12 40

BTSF contracts amended

2nd phases BTSF Number of procedures 5 4

contracts

BTSF Calls for tender Number of calls published

Requests for services by Number of Requests for 4 0

use of Framework Services

Contracts

BTSF Evaluation sessions | Number of evaluation 12 7
sessions implemented

Payments Time to pay 100% of payments within | 100%
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D. Digital Europe Programme

General objective: A Europe fit for the digital age

Specific objectives:

A fair, competitive and resource efficient digital economy (CNECT)
A European single market for data where data can flow for the benefit of all and where

rules for access and use of data are fair, practical and clear (CNECT)

A cyber resilient Europe, promoting digital identities for all Europeans, while protecting
their e-privacy (CNECT)
A modern, open and pluralistic society in the digital age where online disinformation is
countered and diverse cultural content is available to all Europeans (CNECT)

Parent DG: CNECT

Related to spending programmes: CEF-Telecom, Digital Europe Programme

Main outputs in 2021:

Output Indicator AWP 2021 estimate Result as of
31/12/2021
Calls for proposals Number of calls published | Digital Europe: 1 0

(The first batch of calls
was published by DG

CNECT. The second
batch, which HaDEA
was meant to

published in 2021, has

been postponed to
February 2022).
Evaluation sessions Number of evaluation Digital Europe: O 0

sessions implemented

Time to inform applicants

CEF Telecom (legacy, Call
2020-2): 100% of
applicants informed
within 6 months (183
days) after the call
deadline

Digital Europe: 100% of
applicants informed
within 5 months (153
days) after the call
deadline

CEF Telecom: 100%

Digital Europe: not

applicable.

% of evaluated proposals
challenged under the
evaluation review
procedure

CEF Telecom (legacy, Call
2020-2): Less than 3% of
evaluated proposals
Digital Europe: Less than
3% of evaluated
proposals

0%
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Output

Grant agreements

Final reports of concluded
Grant Agreements

Payments

Webinar on Grant
Agreement
implementation for CEF
Telecom Call 2020-1 and
2020-2

Info day for the Digital
Europe applicants (Call
2)

Indicator

% of evaluated proposals
re-evaluated following
review requests

Number of grant
agreements signed

Time to grant

Number of final reports
assessed

Time to pay

Number of projects

connected to the webinar

Satisfaction rate of
participants

HaDEA_aar_2021_annexes

AWP 2021 estimate

CEF Telecom (legacy, Call
2020-2): 0

Digital Europe: Max. 0.5%
of evaluated proposals

CEF Telecom (legacy): 86
(85 following the
adoption of the
Commission selection
decision of the call 2020-
2 and 1 following the
adoption of the
Commission selection
decision of call 2020-3)
Digital Europe: O (tbc:
awaiting work
programme publication)

CEF Telecom (legacy, Call
2020-2): 98% of grant
agreements signed within
9 months after the call
deadline

Digital Europe: 100% of
grant agreements signed
within 8 months after the
call deadline

CEF Telecom (legacy):
155

Digital Europe: O

CEF Telecom (legacy):
100% of pre-financings
and >98% of final

payments within legal
deadlines (90 days)

Digital Europe: no grants
will be signed this year.

80% projects connected

85% satisfied

Result as of
31/12/2021

0%

165 (86 were signed
by HaDEA and 79
signed by INEA).

CEF Telecom: 99.4%

Digital Europe: not
applicable (no grant
agreement were
signed).

128

CEF Telecom: 100%

80% projects
connected

To be held in 2022
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Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Policy feedback

To be agreed with parent
DG

To be agreed with parent
DG

HaDEA’s framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. The
policy feedback plan
for the Digital Europe
Programme will be
agreed with parent
DG(s) by 15 March
2022

E. Connecting Europe Facility: Digital

General objective:

9 A Europe fit for the digital age

Specific objectives:

9 Europe’s strategic autonomy is ensured in critical technology areas (CNECT)

1 A fair, competitive and resource efficient digital economy (CNECT)

Parent DG: CNECT

Related to spending programmes and initiatives: WiFi4EU, Connecting Europe Facility CEF1-
Telecom and CEF2-Digital

Main outputs in 2021:
CEF-2 Digital
Output

Indicator

AWP 2021 estimate

Result as of
31/12/2021

Calls for proposals

Number of calls published

0

Due to the late
adoption of the work
programme, the 5 calls
are scheduled to be
published on 12
January 2022)

Organisation of
information days

Satisfaction rate of
participants

> 90%

87% (first CEF-Digital
Info day held on 19
January 2022)

Evaluations

Number of evaluation
panels implemented

0
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Grant Agreements

assessed

Output Indicator AWP 2021 estimate Result as of
31/12/2021

Time to inform applicants | 100% N/A (no evaluations
(% of applicants informed concluded yet)
within 6 months after the
call deadline)

Grant agreements Time to grant N/A N/A

Final reports of concluded | Number of final reports 0 0

Payments

Time to pay

>98 % of payment claims
processed within legal
deadlines

CEF2 Digital: Not
applicable. Payments
will start in 2022.

Policy feedback

To be agreed with parent
DG

To be agreed with parent
DG

HaDEA's framework
for policy feedback
was agreed by the
Agency’s Steering
Committee on 6
December 2021. The
policy feedback plan
for CEF-Digital will be
agreed with parent
DG(s) by 15 March
2022

WiFi4EU

Output Indicator Target Result as of
31/12/2021
Active networks Number of WiFi4EU 6 000 7178
networks (under
operational monitoring)
Number of local hotspots | 72 000 71796
(access points declared by
beneficiaries).
Users Number of connections 90 000 117 620
per day (all WiFi4EU
networks)
Implementation Time for municipalities to | 98% < 32 months for 99.87%
install the network (days) Calls1,2and 3
beneficiaries
98% < 24 months for
Call-4 beneficiaries
Payments Time to pay 98% < 60 days 77%
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ANNEX 3: Draft annual accounts and financial reports

A. HaDEA

A. Operational budget (HaDEA)

Table 1: Commitments

Table 2: Payments

Table 3: Commitments to be settled

Table 4: Balance Sheet

Table 5: Statement of Financial Performance
Table 5 bis: Off Balance Sheet

Table 6: Average payment times

Table 7: Income

Table 8: Recovery of undue payements
Table 9: Ageing Balance of recovery orders
Table 10: Waivers of recovery orders

Table 11: Negotiated procedures

Table 12: Summary of procedures

Table 13: Building contracts

Table 14: Contracts declared secrets

Table 15: Framework Partnership Agreements whose duration exceeds 4 years

Table 16: Time to grant
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Table 1: Commitments

TABLE 1: OUTTURN ON COMMI TMENT APPROPRI ATI ONS
Commi.tm.ent Commitments
appropriations %
. made
authorised
1 2 3=2/1
Title 01 Research and Innovation
01 0102 Horizon Europe 1.451,74 1.450,99 99,95 %
Total Title 01 1.451,74 1.450,99 99,95 %
Title 02 European Strategic Investments
02 0203 Connecting Europe Facility (CEF) 171,22 170,11 99,35 %
02 04 Digital Europe programme 102,00 102,00 100,00 %
Total Title 02 273,22 272,11 99,59 %
Title 03 Single Market
03 0302 Single Market Programme 170,95 170,95 100,00 %
03 20 Pilot prolgcts, preparatory actions, prerogatives and 2,00 2,00 100,00 %
other actions
Total Title 03 172,95 172,95 100,00 %
Title 06 Recovery and Resilience
06 (06 06 EU4Health Programme 258,55 258,51 99,98 %
Total Title 06 258,55 258,51 99,98 %
Total Excluding NGEU 2.156,46 2.154,56 99,91 %
Title 01 Research and Innovation
01 0102 Horizon Europe 799,53 799,53 100,00 %
Total Title 01 799,53 799,53 100,00 %
Total NGEU Only 799,53 799,53 100,00 %)
Total DG HADEA 2.955,99 2.954,09 99,94 %

* Commitment appropriations authorised include, in addition to the budget voted by the
legislative authority, appropriations carried over from the previous exercise, budget
amendments as well as miscellaneous commitment appropriations for the period (e.g. internal
and external assigned revenue).

Annex 3 of the Operational Budget managed by the Executive Agency presents the information regarding the
payments authorised during the Year 2021 in the Executive Agency as well as the outstanding committed
amount (i.e. RAL — Reste A Liquider) used to make these payments. However, it also includes payments
authorised during the first quarter 2021 by another authorising officer than the Executive Agency itself (i.e. a
European Commission’s Directorate-General or another Executive Agency) and their subsequent RAL that both
have been transferred to the current Executive Agency as part of the reorganisation of 1 of April 2021 and
the entry into force of the new mandates of the Executive Agencies. For accounting and transparency reasons,
it is not possible to subtract or add manually these payments implemented and their subsequent RAL from
the total amount paid by the Executive Agency or by another entity, as this would generate a discrepancy with
the consolidated version.
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Graph 1: Percentage of outturn on commitment appropriations in 2021 for HaDEA
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Table 2: Payments

TABLE 2: OUTTURN ON PAYMENT APPROPRI ATI ONS i n
Payn?er?t Payments
appropriations made %
authorised *
1 2 3=2/1
Title 01  Research and Innovation
01 |o102 Horizon Europe 1.488,64 1.101,70 74,01 %
Total Title 01 1.488,64 1.101,70 74,01%
Title 02  European Strategic Investments
02 (0203 Connecting Europe Facility (CEF) 111,12 109,97 98,97 %
02 04 Digital Europe programme 0,00 0,00 0,00 %
Total Title 02 111,12 109,97 98,97%
Title 03  Single Market
03 10302 Single Market Programme 117,39 117,39 100,00 %
03 20 Pilot projects, preparatory actions, prerogatives and other actions 0,00 0,00 0,00 %
Total Title 03 117,39 117,39 100,00%
Title 06 Recovery and Resilience
06 |06 06 EU4Health Programme 34,31 34,31 100,00 %
Total Title 06 34,31 34,31 100,00%
Total Excluding NGEU 1.751,46 1.363,37 77,84%)
Title 01  Research and Innovation
01 0102 Horizon Europe 0,00 0,00 0,00 %
Total Title 01 0,00 0,00 0,00%)
Total NGEU Only 0,00 0,00 0,00%)
Total DG HADEA 1.751,46 1.363,37 77,84 %

* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations
carried over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the
period (e.g. internal and external assigned revenue).

Annex 3 of the Operational Budget managed by the Executive Agency presents the information regarding the
payments authorised during the Year 2021 in the Executive Agency as well as the outstanding committed
amount (i.e. RAL — Reste A Liquider) used to make these payments. However, it also includes payments
authorised during the first quarter 2021 by another authorising officer than the Executive Agency itself (i.e. a
European Commission’s Directorate-General or another Executive Agency) and their subsequent RAL that both
have been transferred to the current Executive Agency as part of the reorganisation of 1 of April 2021 and
the entry into force of the new mandates of the Executive Agencies. For accounting and transparency reasons,
it is not possible to subtract or add manually these payments implemented and their subsequent RAL from
the total amount paid by the Executive Agency or by another entity, as this would generate a discrepancy with
the consolidated version.
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Graph 2: Percentage of outturn on payment appropriations in 2021 for HaDEA
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Table 3: Commitments to be settled

TABLE 3 BREAKDOWN OF COMMI TMENTS TO BE SETTLED AT 31/12/2021

Total of
commitments
to be settled

Commitments to Total of
be settled from | commitments to
financial years | be settled at end

Commitments to be settled

previous to of financial year i o e'.-'dl @i
Chapter Commitments Payments RAL %to be settled 2020 2021 'na"'zco'zoyear
1 2 3=1-2 4=1-2/1 5 6=3+5 7
01 |0102 Horizon Europe 1.450,99 139,93 1.311,06 90,36% 2.112,57 3.423,63 2.862,46
Total Title 01 1.450,99 139,93 1.311,06 90,36% 2.112,57 3.423,63 2.862,46
TABLE 3 : BREAKDOWN OF COMMI TMENTS TO BE SETTLED AT 31/12/2021
Commitments to Total of jlotalicy

commitments
to be settled

Commitments to be settled be settled from | commitments to

financial years | be settled at end

previous to of financial year i o e'.-“:: i

Chapter Commitments Payments RAL %to be settled 2020 2021 |nan21:$:0year
1 2 3=1-2 4=1-2/1 5 6=3+5 7

02 0203 Connecting Europe Facility (CEF) 170,11 0,00 170,11 100,00% 123,35 293,46 239,22
0204 Digital Europe programme 102,00 102,00 100,00% 0,00 102,00 0,00
Total Title 02 272,11 0,00 272,11 100,00% 123,35 395,46 239,22
TABLE 3 : BREAKDOWN OF COMMI TMENTS TO BE SETTLED AT 31/12/2021

Commitments to Total of jLosalic!

Commitments to be settled commitments

be settled from | commitments to o oo Sexiledl

financial years | be settled at end

previous to of financial year i o epdl i
Chapter Commitments Payments RAL %to be settled 2020 2021 |nan2c(;:0year
1 2 3=1-2 4=1-2/1 & 6=3+5 7
03 0302 Single Market Programme 170,95 0,00 170,95 100,00% 94,88 265,83 215,42
0320 Pilot projects, preparatory actions, prerogatives 2,00 2.00 100,00% 0.40 240 0.40
and other actions
Total Title 03 172,95 0,00 172,95 100,00% 95,29 268,24 215,82
TABLE 3 : BREAKDOWN OF COMMI TMENTS TO BE SETTLED AT 31/12/2021
. Total of
A Commitments to Total of :
Commitments to be settled be settled from | commitments to | COTMMeNts
financial years | be settled at end atend of
previous to of financial year | o ial
Chapter Commitments Payments RAL %to be settled 2020 2021 manzcolzoyear
i 2 3=1-2 4=1-2/1 5 6=3+5 7
06 |06 06 EU4Health Programme 258,51 1,02 257,48 99,60% 64,43 321,91 102,40
Total Title 06 258,51 1,02 257,48 99,60% 64,43 321,91 102,40
Total Excluding NGEU 2.154,56 140,96 2.013,60 93,46% 2.395,64 4.409,24 3.419,90
TABLE 3 : BREAKDOWN OF COMMI TMENTS TO BE SETTLED AT 31/12/2021
. Total of
q Commitments to Total of A
Commitments to be settled be settled from | commitments to ?3?:!;32‘:
financial years | be settled at end atend of
previous to of financial year i al
Chapter Commitments Payments RAL %to be settled 2020 2021 |nan2colgoyear
1 2 3=1-2 4=1-2/1 5 6=3+5 7
01 (0102 Horizon Europe 799,53 799,53 100,00% 0,00 799,53 0,00
Total Title 01 799,53 799,53 100,00% 0,00 799,53 0,00
Total NGEU Only 799,53 799,53 100,00% 0,00 799,53 0,00
Total for DG HADEA 2954,091796 140,96 2.813,13 95,23 % 2.395,64 5.208,77| 3.419,90‘

Annex 3 of the Operational Budget managed by the Executive Agency presents the information regarding the
payments authorised during the Year 2021 in the Executive Agency as well as the outstanding committed
amount (i.e. RAL — Reste A Liquider) used to make these payments. However, it also includes payments
authorised during the first quarter 2021 by another authorising officer than the Executive Agency itself (i.e. a
European Commission’s Directorate-General or another Executive Agency) and their subsequent RAL that both
have been transferred to the current Executive Agency as part of the reorganisation of 1 of April 2021 and



the entry into force of the new mandates of the Executive Agencies. For accounting and transparency reasons,
it is not possible to subtract or add manually these payments implemented and their subsequent RAL from
the total amount paid by the Executive Agency or by another entity, as this would generate a discrepancy with
the consolidated version.

Graph 3: Breakdown of commitments remaining to be settled (in EUR million) in
2021
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Table 4: Balance Sheet

TABLE 4 : BALANCE SHEET for DG HADEA

BALANCE SHEET 2021
A.l. NON CURRENT ASSETS 0
A.L5. Non-Current Pre-Financing 0,00
A.ll. CURRENT ASSETS 3849950825
A.l.2. Current Pre-Financing 3.847.862.986,15
A.IL.3. Curr Exch Receiv &Non-Ex Recoverables 2.087.839,20
ASSETS 3849950825
P.Il. CURRENT LIABILITIES -773332,85
P.I.4. Current Payables -773.332,85
P.IL5. Current Accrued Charges &Defrd Income 0,00
LIABILITIES -773332,85
NET ASSETS (ASSETS less LIABILITIES) 3849177493

P.111.2. Accumulated Surplus/Deficit

Non-allocated central (surplus)/deficit*

-3.849.177.492,50

TOTAL DG HADEA

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates

General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to
audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be

adjusted following this audit.
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Table 5: Statement of Financial Performance

TABLE 5: STATEMENT OF FINANCIAL PERFORMANCE for DG HADEA

STATEMENT OF FINANCIAL PERFORMANCE 2021

11.1 REVENUES -1730109,33
[1.1.1. NON-EXCHANGE REVENUES -2091892,56
11.1.1.5. RECOVERY OF EXPENSES -2.091.892,56
11.1.2. EXCHANGE REVENUES 361783,23
11.1.2.2. OTHER EXCHANGE REVENUE 361.783,23
I1.2. EXPENSES 1123661793
I1.2. EXPENSES 1123661793
11.2.10.0THER EXPENSES -1.976,68
[1.2.2. EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 1.123.662.926,86
11.2.8. FINANCE COSTS 842,50
STATEMENT OF FINANCIAL PERFORMANCE 1.121.931.683,35

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates
General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to

audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be
adjusted following this audit.
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Table 5 bis: Off Balance Sheet

TABLE 5bis : OFF BALANCE SHEET for DG HADEA

OFF BALANCE 2021

OB.1. Contingent Assets 3478587,34
GR for pre-financing 3.478.587,34

OB.4. Balancing Accounts -3478587,34
OB.4. Balancing Accounts -3.478.587,34

OFF BALANCE 0,00

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates
General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to

audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be
adjusted following this audit.
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Table 6: Average payment times

Legal Times
N Nbr of Average TG
) Total Nbr of Payments Payment Nbr of Late |Percenta 9 Late Payments
Payment Time L Percentage " Payment Times Percentage
(Days) Payments within Time Times Payments ge (Days) Amount
Limit (Days)
30 1015 995 98,03 % 11,125628 20 1,97 % 37,1 5637461,49 1, %
60 2675 2092 78,21 % 33,387667 583 21,79 % 82,25557461 8745000 12, %
90 917 912 99,45 % 69,6875 5 0,55 % 105 1012970,41 0, %
Total Number 4607 3999 86,80 % 608 13,20 % 15395431,9 1%
of Payments
Average Net 42,0434122 36,127032 80,95723684
Payment Time
Average
Gross 55,26134144 50,628907 85,73026316
Payment Time
Suspensions
Average Average o
Report Payment Number of % of Total UG AU 0 @i Total Paid
. Suspended Number of | Suspended Total
Approval Suspension Number Amount
X Payments Payments Payments Amount
Suspension Days
0 50 1007 21,86 % 4607 514.352.400,98| 39,51 %| 1.301.742.969,81
Late Interest paid in 2021
DG GL Account Description Amount (Eur)
HADEA 65010100 Interest on late payment of charges New FR 842,50
842,50

Annex 3 of the Operational Budget managed by the Executive Agency presents the
information regarding the payments authorised during the Year 2021 in the Executive
Agency. However, it also includes payments authorised during the first quarter 2021 by
another authorising officer than the Executive Agency itself (i.e. a European Commission’s
Directorate-General or another Executive Agency) that have been transferred to the current
Executive Agency as part of the reorganisation of the 1st of April 2021 and the entry into
force of the new mandates of the Executive Agencies. For accounting and transparency
reasons, it is not possible to subtract or add manually these payments from the Executive
Agency or from another entity, as this would generate a discrepancy with the consolidated

version.
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Table 7: Income

TABLE 7 : SITUATION ON REVENUE AND INCOME in 2021 for DG HADEA

Revenue and income recognized

Revenue and income cashed from

Outstanding

Chapter Current year RO [Carried over RO Total Current Year RO |Carried over RO Total balance
1 2 3=1+2 4 5 6=4+5 7=3-6

33 Other administrative revenue 0,00 4.811,39 4.811,39 0,00 0,00 0,00 4.811,39

r
60 Single market, innovation and digital 3.639.535,92 0,00 3.639.535,92 1.653.495,15 0,00 1.653.495,15 1.986.040,77

r
61 Cohesion, resilience and values 40.490,64 0,00 40.490,64 40.490,64 0,00 40.490,64 0,00

r
67 ggzrqp'e”"” for outstanding recovery orders prior to 248.969,58 441.212,62 690.182,20 248.969,58 35.601,02 284.570,60 405.611,60
Total DG HADEA 3928996,14 446024,01 4375020,15 1942955,37 35601,02 1978556,39 2396463,76




Table 8: Recovery of undue payements

TABLE 8 : RECOVERY OF PAYMENTS in 2021 for DG HADEA

(Number of Recovery Contexts and corresponding Transaction Amount)

INCOME BUDGET

RECOVERY

Total undue payments

Total transactions in

Irregularity OLAF notified recovery context(incl. non- % Qualified/Total RC
ORDERS ISSUED IN recovered e
qualified)
2021
Year OfOrlgln Nbr RO Amount Nbr RO Amount Nbr RO Amount Nbr RO Amount Nbr RO Amount
(commitment)
2014 6 53765,11 6 53765,11 6 53765,11 100,00% 100,00%
2015 5 163587,65 5 163587,65 6 1253201,6 83,33% 13,05%
2016 8 92861,94 8 92861,94 12 621152,4 66,67% 14,95%
2017 3 75850,51 1 212963,08 4 288813,59 4 288813,59 100,00% 100,00%
2018 2 87003,78 2 87003,78 4 610313,77 50,00% 14,26%
2019 1 638,73 1 638,73 2 4168,47 50,00% 15,32%
No Link 11 138282 11 138282 11 138282 100,00% 100,00%
Sub-Total 36 611989,72 1 212963,08 37 824952,8 45 2969696,94 82,22% 27,78%
el (el eSS Total transactions in
EXPENSES BUDGET Irregularity OLAF Notified recove’:e()i, recovery context(incl. non- % Qualified/Total RC
qualified)
Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount
INCOME LINES IN o .
INVOICES 11 202306,13 11 202306,13 11 202.306,13 100,00% 100,00%
ESAN";:IS'IGIBLE N @esT 252 20742653,31 252 20742653,31 349 37.167.207,60 72,21% 55,81%
CREDIT NOTES 2 13730,68 2 13730,68, 6 517.012,58 33,33% 2,66%
Sub-Total 265 20958690,12 265 20958690,12 366 37886526,31 72,40% 55,32%
GRAND TOTAL 301 | 21570679,84| 1 | 212963,08| 302 | 21783642,92| 411 40856223,25| 73,48% 53,32%




Table 9: Ageing Balance of recovery orders

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2021 for DG HADEA
Number at | Number at Evolution Open Amount (Eur) [Open Amount (Eur) Evolution
01/01/2021 | 31/12/2021 at 01/01/2021 at 31/12/2021
2015 1 1 0,00 % 7.500,00 7.500,00 0,00 %
2016 1 1 0,00 % 38.671,88 38.671,88 0,00 %
2018 1 1 0,00 % 1.632,30 1.632,30 0,00 %
2020 9 7 -22,22% 398.219,83 362.618,81 -8,94 %
2021 21 1.986.040,77
12 31| 158,33% 446.024,01 2.396.463,76 437,29 %
Table 10: Waivers of recovery orders
TABLE 10: Recovery Order Waivers >= 60 000
. i RO A issi
Waiver Central Key LGN O Accepted LE Account Group Commission Comments

Central Key

Amount (Eur)

Decision

[Total DG HADEA

|Number of RO waivers
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Table 11: Negotiated procedures

TABLE 11 : Negotiated Procedures in 2021 for DG HADEA

I nternal Procedures > U0 60,000
Negotiated Procedure Legal base Number of Amount
Procedures
Annex 1 - 11.1. (b) - Artistic/technical reasons or exclusive rights or technical 1 1.000.000,00
monopoly/captive market
Total 1 1.000.000,00
Table 12: Summary of procedures
External Procedures > U0 20,000
Procedure Legal base Number of Amount
Procedures
I nternal Procedures > 0 60,000
Procedure Legal base Number of Amount
Procedures
Negotiated procedure without prior publication (Annex 1 - 11.1) 1 1.000.000,00
Open procedure (FR 164 (1)(a)) 10 17.972.894,00
Total 9 18.972.894,00
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Table 13: Building contracts

TABLE 13 : BUILDING CONTRACTS in 2021 for DG HADEA

Legal Base

Procedure subject

Contract Number

Contractor Name

Contract Subject

Contracted Amount

(a)

Table 14: Contracts declared secrets

TABLE 14 : CONTRACTS DECLARED SECRET in 2021 for DG HADEA

Legal Base

LC Date

Contract Number

Contract Subject

Contracted Amounr




Table 15: Framework Partnership Agreements whose duration exceeds 4 years

TABLE 15 : FPA duration exceeds 4 years - DG HADEA

None of your FPA (if any) exceeds 4 years
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Table 16: Time to grant

GRANTING - MONTHLY REPORAN->DECEMBER 2021 CALL COMPLETION RATE GAs signed WITHIN TARGET COMMENTS
MURTEER of NUMBER Target date NUMBER % of GAs
. . £ GA . Target year | Call closure SIGNED
Unit| Program Details CALL SIGNED of GAs Completion rate - (Call closure| of GAs SIGNH ..
. (in DAYS) DATE L within
GAs in CALL date + Target| within target
. . - X - - - = - - | target— =
Al | Public Healtff ~ Completion  |HP-PC-2020-2 1 1 100% | COMPLETED 275 06-01-2021| 08-10-2021 1 100%
Al | Public Healtff ~ Completion  |HP-JA-2020-2 3 3 100% | COMPLETED 275 16-12-2020| 17-09-2021 1 33%
Al | Public Healtf  Completion  [HP-SGA-2020 3 3 100% | COMPLETED 275 28-05-2020| 27-02-2021 3 100%
Al | Public Healtff ~ Completion  |HP-PJ-2020 5 5 100% | COMPLETED 275 06-08-2020| 08-05-2021 5 100%
Al | Public Healtff ~ Completion |HP-PJ-2020-2 4 4 100% | COMPLETED 275 06-08-2020| 08-05-2021 4 100%
A2 | Public Healtf ~ Completion  |HP-JA-2020-1 1 1 100% | COMPLETED 275 29-10-2020| 31-07-2021 1 100%
Cluster 1
A3 HE Cealth HORIZON-HLTH-2021-CORONA-01 9 9 100% | COMPLETED 245 20-05-2021| 20-01-2022 9 100%
A3| H2020 | Completion SC1| H2020-SC1-2020-Single-Stage-RTD 46 46 100% | COMPLETED 245 04-06-2020| 04-02-2021 44 96% Sctzzzg; (’Gf:sord'”am“hange of benefiiciary at laf
A3| H2020 | Completion SC1|H2020-SC1-2020-Two-Stage-RTD 28 28 100% | COMPLETED 245 04-06-2020| 04-02-2021 27 g6y |Additional information was pending in order to ensy
adequate financial capacity nent.
A3| H2020 | Completion SC1|H2020-IBA-SC1-CORONAVIRUS-2020-4 1 1 100% | COMPLETED 245 28-01-2021| 30-09-2021 1 100%
A3 | H2020 | Completion SC1|H2020-SC1-2020-Lump-Sum-RTD 1 1 100% | COMPLETED 245 04-06-2020| 04-02-2021 1 100%
B2 CEF comTp'CEt'O" CEF-TC-2020-2-BRIS 4 4 100% | COMPLETED 276 05-11-2020| 08-08-2021 4 100%
Completion X
B2 CEF To CEF-TC-2020-2-Cyber Security 21 21 100% | COMPLETED 276 05-11-2020| 08-08-2021 21 100%
Completion o =
B2 CEF o / 9CTC/ MHAHNTHCSAIAGLE | {1 A04 & 14 100% | COMPLETED 276 05-11-2020| 08-08-2021 14 100%
Completion a = )
B2 CEF s / 9CTE/ MHAHATHC S! NDKAGAy3 4 4 100% | COMPLETED 276 05-11-2020| 08-08-2021 4 100%
Completion N
B2 CEF o J9CTe/ mununmHeSI SHEGK 24 24 100% | COMPLETED 276 05-11-2020| 08-08-2021 24 100%
Completion A = L a s
B2 CEF T /] 9CT¢/ MHAHATHC St N OdNB Y Sy (B 3 100% | COMPLETED 276 05-11-2020| 08-08-2021 3 100%
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GRANTING - MONTHLY REPORAN->DECEMBER 2021 CALL COMPLETION RATE GAs signed WITHIN TARGET COMMENTS
MURIERER of NUMBER Target date NUMBER % of GAs
. . . Target year | Call closure SIGNED
Unit| Program Details CALL SIGNED of GAs Completion rate - (Call closure| of GAs SIGNE =~ .
. (in DAYS) DATE L within
GAs in CALL date + Target| within target
- x - - - - - - - target, - -
B2| CEF Completion |/ S CTL ¢/ MHAHNTHGCOANRLISE Y SAZAGET] aSRA 100% | COMPLETED 276 05-11-2020| 08-08-2021 8 100%
TC Observatory
Completion _ < a o
B2 CEF TC /] 9Cm¢/ mHANHANTHCGt dzof A O LISy 551 4k 5 100% COMPLETEL 276 05-11-2020| 08-08-2021 5 100%
Completion =
B2 CEF TC /| 9Cne¢/ mununnmg. £ 201 OKKt Ay 19 19 100% COMPLETEI 276 25-06-2020| 28-03-2021 19 100%
Completion o =
B2 CEF TC / 9Cm¢/ mununmmg5AIAGlLE [ {1 A4 a 4 100% COMPLETEL 276 25-06-2020| 28-03-2021 4 100%
Completion A Al
B2 CEF TC / 9Cme¢/ mHNHATIMGS5SE ADSNE 3 3 100% COMPLETEI 276 25-06-2020| 28-03-2021 3 100%
Completion B0 T = 2 P N
B2 CEF TC / 9Cne¢/ MHAHNTIMGSLRSYGAFAOI G4A2y (3 S{1A Iy [i deodBo COMPLETEL 276 25-06-2020| 28-03-2021 14 100%
Completion .
B2 CEF TC CEF-TC-2020-1-eTranslation 5 5 100% COMPLETEL 276 25-06-2020| 28-03-2021 5 100%
Completion
B2 CEF TC CEF-TC-2020-1-Europeana 5 5 100% COMPLETEL 276 25-06-2020| 28-03-2021 5 100%
Completion
B2 CEF TC CEF-TC-2020-1-Safer Internet 29 29 100% COMPLETEL 276 25-06-2020| 28-03-2021 29 100%
. SR o : | GA was signed on 11/10/2021 (a mandate was dela)
B2| CEF Completion |CEF-TC-2020-3-EU Student eCard - Core Servi 1 1 100% | COMPLETED 276 01-01-2021| 04-10-2021 0 0%  [Handover from CONNECT 11/05/2021 - TTI was takg
TC Platform
care by CONNECT
B3| H2020 Completion |, - 150 NMBP-TR-IND-2020-twostage (05/20) 3 3 100% | COMPLETED 245 14-05-2020| 14-01-2021 1 3gy |Change of coordinatorichange of benefiiciary at laf
SILC Il stage of GAP
Delay due to transfer from EASME to HaDEA. From 1
S dzy GAf YAR | LINKE 62N)] Ft24g
B3 H2020 8'2)5 H2020-LCCI-2020-EASME-twostage (09/20) 8 8 100% COMPLETEL 245 03-09-2020| 06-05-2021 0 0% GAPs were stopped at Critical Control Points. PC
consultation and CID could only resume afterwards.
Grants were signed one to four days late.
Delay due to transfer from EASME to HaDEA. From ]
Completion dzy GAf YAR ! LINRE 62N) Tt 24
B3 H2020 S’():5 H2020-SC5-2020-2 (09/20) 4 4 100% COMPLETE( 245 03-09-2020( 06-05-2021 0 0% |GAPs were stopped at Critical Control Points. PC
consultation and CID could only resume afterwards.
Grants were signed one day late.
Completion
B3 H2020 scs H2020-LC-GD-2020-5 2 2 100% COMPLETEI 245 27-01-2021| 29-09-2021 2 100%
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B. Administrative budget (HaDEA)

Table 1: Commitments

Table 2: Payments

Table 3: Commitments to be settled

Table 4: Balance Sheet

Table 5: Statement of Financial Performance
Table 5 bis: Off Balance Sheet

Table 6: Average payment times

Table 7: Income

Table 8: Recovery of undue payements
Table 9: Ageing Balance of recovery orders

Table 10: Waivers of recovery orders



Table 1: Commitments

TABLE 1: OUTTURN ON COMMI TMENT APPROPRI ATI ONS
Commi.tm.ent Commitments
appropriations %
. made
authorised
1 2 3=2/1
Title 1  Staff Expenditure
1 11 Salaries and allowances 18,53 17,92 96,73 %
12 Professional development 1,52 1,15 75,30 %
Total Title 1 20,05 19,07 95,10 %
Title 2 Infrastructures and Operating Expenditures
2 21 Building expenditures 3,03 3,03 99,90 %
22 ICT expenditures 1,77 1,76 99,25 %
23 Movable property and current operating expenditure 0,39 0,37 94,83 %
Total Title 2 5,19 5,16 99,29 %
Title 3 Programme Support Expenditures
3 31 Programme management 1,52 1,27 83,36 %
Total Title 3 1,52 1,27 83,36 %
Total HADEA 26,77 25,50 95,24 %

* Commitment appropriations authorised include, in addition to the budget voted by the
legislative authority, appropriations carried over from the previous exercise, budget
amendments as well as miscellaneous commitment appropriations for the period (e.g. internal
and external assigned revenue).
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Table 2: Payments

TABLE 2: OUTTURN ON PAYMENT APPROPRI ATI ONS I N
Payn?erln Payments
appropriations made %
authorised *
1 2 3=2/1
Title 1 Staff Expenditure
1 11 Salaries and allowances 18,53 17,59 94,93 %
12 Professional development 1,56 0,51 32,68 %
Total Title 1 20,09232686 18,10 90,09%
Title 2 Infrastructures and Operating Expenditures
2 21 Building expenditures 3,03 0,35 11,54 %
22 ICT expenditures 1,78 1,46 82,07 %
23 Movable property and current operating expenditure 0,42 0,08 20,11 %
Total Title 2 5,2261345 1,89 36,24%
Title 3 Programme Support Expenditures
3 r31 Programme management 1,66 0,38 22,72 %
Total Title 3 1,65844779 0,38 22,72%
Total HADEA 26,98 20,37 75,52 %

* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations
carried over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the
period (e.g. internal and external assigned revenue).

% Outturn on Payment Appropriations in 2021 for HADEA
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Table 3: Commitments to be settled

1 11 Salaries and allowances 17,92 17,59 0,33 1,85% 0,00 0,33 0,00
12 Professional development 1,13 0,49 0,64 56,45% 0,06 0,71 0,04
Total Title 1 19,05 18,08 0,97 5,09%) 0,06 1,05 0,04

2 21 Building expenditures 3,03 0,35 2,68 88,45% 0,00 2,68 0,00
22 ICT expenditures 1,76 1,46 0,30 17,01% 0,01, 031 0,01,

23 ;;per‘;"jits::peny and current operating 0,35 0,07 0,29 81,25% 0,04 035 002
Total Title 2 5,14 1,87 3,26 63,52% 0,05 3,33 0,03

3 31 Programme management 1,15] 0,26 0,89 77,76% 0,25/ 1,27 0,13]
Total Title 3 1,15] 0,26 0,89 77,76%| 0,25/ 1,27 0,13]
| Total : 25,50 20,21 5,13| 20,23 %| 0,36 5.65| 0,20|

| Breakdown of Commitments Remaining to be Settled (in Mio EUR) in 2021 HADEA |

3,000,000.00

2,500,000.00

2,000,000.00

1,500,000.00

1,000,000.00

500,000.00

0.00

23 31
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Table 4: Balance Sheet

TABLE 4 : BALANCE SHEET for HADEA

BALANCE SHEET 2021
A.l. NON CURRENT ASSETS 1.368,00
A.1.2. Property, Plant and Equipment 1.368,00
A.ll. CURRENT ASSETS 6.627.037,46
A.I1.3. Curr Exch Receiv &Non-Ex Recowerables 6.627.037,46
ASSETS 6628405,46
P.1l. CURRENT LIABILITIES -5.608.670,09
P.11.2. Current Provisions -213.445,76
P.1.4. Current Payables -1.090.632,99
P.IL.5. Current Accrued Charges &Defrd Income -4.304.591,34
LIABILITIES -5608670,09
NET ASSETS (ASSETS less LIABILITIES) 1019735,37
P.II1.2. Accumulated Surplus/Deficit -205.015,10
Non-allocated central (surplus)/deficit* -814.720,27

TOTAL

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates

General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to
audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be

adjusted following this audit.
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Table 5: Statement of financial performance

TABLE 5: STATEMENT OF FINANCIAL PERFORMANCE for HADEA

STATEMENT OF FINANCIAL PERFORMANCE

2021

1.1 REVENUES

-24.703.582,63

[1.1.1. NON-EXCHANGE REVENUES

11.1.1.8. OTHER NON-EXCHANGE REVENUES
11.1.2. EXCHANGE REVENUES

11.1.2.2. OTHER EXCHANGE REVENUE

-24.696.938,72
-24.696.938,72
-6.643,91

-6.643,91

11.2. EXPENSES

23.888.862,36

I1.2. EXPENSES 23.888.862,36
11.2.10.0THER EXPENSES 5.189.349,07
I1.2.6. STAFF AND PENSION COSTS 18.699.513,29
STATEMENT OF FINANCIAL PERFORMANCE -814.720,27

Table 5 bis: Off balance sheet

TABLE 5bis : OFF BALANCE SHEET for HADEA

OFF BALANCE

2021

OB.3. Other Significant Disclosures

-32.344.771,94

OB.3.2. Comm against app. not yet consumed
OB.3.5. Operating lease commitments

-1.581.707,30
-30.763.064,64

OB.4. Balancing Accounts

32.344.771,94

OB.4. Balancing Accounts

32.344.771,94

OFF BALANCE

0,00
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Table 6: Average payment times

TABLE 6: AVERAGE PAYMENT TIMES FOR 2021 for HADEA

Legal Times
. Nbr of
MaX|mur_n Total Nbr of Payments (AEEEE Nbr of Late AIETEER et
Payment Time P Percentage Payment Percentage Payment Payments Percentage
Payments | within Time . Payments )
(Days) Limit Times (Days) Times (Days) Amount
30 176 168 95,45 % 17,25595238 8 4,55 % 36,125 29.276,37 3, %
60 19 19 100,00 % 15,47368421 0,00 0, %
90 12 12 100,00 % 22,91666667 0,00 0, %
Total Number 207 199 96,14 % 8 3,86 % 29.276,37 1,%
of Payments
Average Net | g, 1975845 17,42713568 36,125
Payment Time
Average Gross | ) ca768116 20,8241206 41,875
Payment Time
Suspensions
Average Report Average
Number of Amount of
Approval Payment Suspended % of Total | Total Number Suspended % of Total Total Paid
Suspension Suspension Payments Number of Payments Payments Amount Amount
Days Days
0 34 21 10,14 % 207 84.878,92 2,85 % 2.975.796,71
DG GL Account Description Amount (Eur)
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Table 7: Income

20 26.959.615,02 0,00 26.959.615,02; 26.959.615,02 0,00 26.959.615,02] 0,00

4
30 17.294,12 0,00 17.294,12 17.294,12 0,00 17.294,12 0,00

4
920 16.013,88 0,00 16.013,88 16.013,88 0,00 16.013,88 0,00
Total HADEA 26992923,02 0 26992923,02 26992923,02 0 26992923,02 0
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Table 8: Recovery of undue payments

TABLE 8 : RECOVERY OF PAYMENTS in 2021 for HADEA
(Number of Recovery Contexts and corresponding Transaction Amount)

Tratizl Gl FERTERS Total transactions in
recovery context(incl. non- % Qualified/Total RC
recovered o
qualified)
Year Of. Origin Nbr RO Amount Nbr RO Amount Nbr RO Amount
(commitment)
No Link 3 197335,52
Sub-Total 3 197335,52
EXPENSES BUDGET! | it OLAF Notified Total undue payments [ Total transactions in recovery % lified/Total RC
fregularity otifie recovered context(incl. non-qualified) Rl eE/IEE
Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount
INCOME LINES IN
INVOICES 1 7.921,88
NON ELIGIBLE IN COST
CLAIMS
CREDIT NOTES 1 228.482,74
Sub-Total 2 236404,62
GRAND TOTAL | l | I I | 5 433740,14[ l I

Table 9: Ageing balance of recovery orders

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2021 for HADEA
Number at | Number at Evolution Open Amount (Eur)|Open Amount (Eur) Evolution
01/01/2021 | 31/12/2021 at 01/01/2021 at 31/12/2021
2021 3 901,18
3 901,18
Table 10: Waivers of recovery orders
TABLE 10 : Recovery Order Waivers >=
Waiver Central Linked RO RO Accepted Commission
LE A .
Key Central Key | Amount (Eur) ccount Group Decision Comments
[Total DG | |

|Number of RO waivers | |
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B. CHAFEA

A. Operational budget CHAFEA

Table 1: Commitments

Table 2: Payments

Table 3: Commitments to be settled

Table 4: Balance Sheet

Table 5: Statement of Financial Performance
Table 5 bis: Off Balance Sheet

Table 6: Average payment times

Table 7: Income

Table 8: Recovery of undue payements
Table 9: Ageing Balance of recovery orders
Table 10: Waivers of recovery orders
Table 11: Negotiated procedures

Table 12: Summary of procedures

Table 13: Building contracts

Table 14: Contracts declared secrets

Table 15: Framework Partnership Agreements whose duration exceeds 4 years
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Table 1: Commitments

TABLE 1: OUTTURN ON COMMI TMENT APPROPRI ATI ONS |
Commitment .
o Commitments
appropriations %
. made
authorised
1 2 3=2/1
Title 03 Single Market
03 (0302 Single Market Programme 0,00 0,00 0,00 %
Total Title 03 0,00 0,00 0,00 %
Title 06 Recovery and Resilience
06 |06 06 EU4Health Programme 0,00 0,00 0,00 %
Total Title 06 0,00 0,00 0,00 %
Title 08 Agriculture and Maritime Policy
08 (0802 European Agricultural Guarantee Fund (EAGF) 0,00 0,00 0,00 %
Total Title 08 0,00 0,00 0,00 %
Title 14 External Action

Neighbourhood, Development and International o

14 (1402 Cooperation Instrument (NDICI) 0,00 0,00 0.00%
Total Title 14 0,00 0,00 0,00 %
Total Excluding NGEU 0,00 0,00 0,00 %
Total DG PHEA 0,00 0,00 0,00 %

* Commitment appropriations authorised include, in addition to the budget voted by the
legislative authority, appropriations carried over from the previous exercise, budget
amendments as well as miscellaneous commitment appropriations for the period (e.g.
internal and external assigned revenue).

| % Outturn on Commitment Appropriations in 2021 for DG PHEA |

0302

06 06 08 02 14 02
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Table 2: Payments

TABLE 2: OUTTURN ON PAYMENT APPROPRI ATI ONS i n
Payment
appropriations [Payments made %
authorised *
1 2 3=2/1
Title 03  Single Market
03 (0302 Single Market Programme 0,00 0,00 100,00 %
Total Title 03 0,00 0,00 100,00%
Title 06 Recovery and Resilience
06 |0606 EU4Health Programme 0,11 0,11 100,00 %
Total Title 06 0,11 0,11 100,00%
Title 08  Agriculture and Maritime Policy
08 (0802 European Agricultural Guarantee Fund (EAGF) 0,00 0,00 0,00 %
Total Title 08 0,00 0,00 0,00%
Title 14  External Action

Neighbourhood, Development and International Cooperation 0,00 0,00 0,00 %

14 (1402 Instrument (NDICI)
Total Title 14 0,00 0,00 0,00%
Total Excluding NGEU 0,11 0,11 100,00%
Total DG PHEA 0,11 0,11 100,00 %

* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations
carried over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the

period (e.g. internal and external assigned revenue).

% Outturn on Payment Appropriations in 2021 for DG PHEA

120 %

100 %

80 % —

60 % —
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Table 3: Commitments to be settled

Single Market Programme

Total Title 03

EU4Health Programme

Total Title 06

European Agricultural Guarantee Fund (EAGF)

Total Title 08

Neighbourhood, Development and International 0.00%
Cooperation Instrument (NDICI) ’
Total Title 14 0,00 0,00 0,00% 0,00 0,00 0,01
Total Excluding NGEU 0,00 0,00 0,00 0,00% 0,00 0,00 5,18
| Total for DG PHEA 0 0,00 o,oo| #DIV/0| 0,00 o,oo| 5.1s|
[ Breakdown of Commitments Remaining to be Settled (in Mio EUR) in 2021 PHEA |
100.00
80.00
60.00
40.00
20.00
0.00
03 02 06 06 08 02 14 02
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Table 4: Balance sheet

TABLE 4 : BALANCE SHEET for DG PHEA

BALANCE SHEET

2021

2020

A.ll. CURRENT ASSETS 6344,14 123173007,1
A.l.2. Current Pre-Financing 0,00 123.007.670,39
A.IL.3. Curr Exch Receiv &Non-Ex Recoverables 6.344,14 165.336,71

ASSETS 6344,14 123173007,1

P.Il. CURRENT LIABILITIES 0 -664544,21
P.IL.4. Current Payables 0,00 -664.544,21
P.IL5. Current Accrued Charges &Defrd Income 0,00 0,00

LIABILITIES 0 -664544,21

NET ASSETS (ASSETS less LIABILITIES) 6344,14 122.508.462,89

P.111.2. Accumulated Surplus/Deficit

559.265.316,97

442945012,4

Non-allocated central (surplus)/deficit*

-550.271.661,11

-565453475,3

TOTAL DG PHEA

0,00

0,00

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates

General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to
audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be

adjusted following this audit.
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Table 5: Statement of financial performance

TABLE 5 : STATEMENT OF FINANCIAL PERFORMANCE for DG PHEA

STATEMENT OF FINANCIAL PERFORMANCE 2021 2020

I11.1 REVENUES -39329,47 -8995,39
11.1.1. NON-EXCHANGE REVENUES -39329,47 -229817,51
11.1.1.6. RECOVERY OF EXPENSES -39.329,47 -229.817,51
11.1.2. EXCHANGE REVENUES 220822,12
11.1.2.2. OTHER EXCHANGE REVENUE 220.822,12
11.2. EXPENSES 16713124,15 116329299,9
11.2. EXPENSES 16713124,15 116329299,9
11.2.10.0THER EXPENSES 119.852,22 222.973,12
11.2.2. EXP IMPLEM BY COMMISS&EX.AGENC. (DM) 16.593.271,93 116.106.326,82
STATEMENT OF FINANCIAL PERFORMANCE 16.673.794,68 116.320.304,55

Table 5 bis: Off balance sheet

TABLE 5bis : OFF BALANCE SHEET for DG PHEA

OFF BALANCE 2021 2020

OB.1. Contingent Assets 0 6154080,86
GR for pre-financing 0,00 6.154.080,86

OB.4. Balancing Accounts 0 -6154080,86
OB.4. Balancing Accounts 0,00 -6.154.080,86

OFF BALANCE 0,00 0,00
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Table 6: Average payment times

Legal Times
Maximum Nbr of Average
. Total Nbr of Payments Payment Late Payments
Payment Time R Percentage . Percentage
(Day5) Payments within Time Times Amount
Y Limit (Days)
60 2 100,00 % 38 0 0, %
90 1 100,00 % 22 0 0, %
Total Number 3 3 100,00 % 0 0, %
of Payments
Average Net | 5 66666667 32,6666667
Payment Time
Average
Gross 37,66666667 37,6666667
Payment Time
Suspensions
Average Average Number of Total Amount of % of -
Report Payment % of Total Suspende Total Paid
. Suspended Number of Total
Approval Suspension Number d Amount
. Payments Payments Amount
Suspension Days Payments
0 15 1 33,33 % 3 69.000,00| 61,54 % 112.114,52
DG GL Account Description Amount (Eur)
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Table 7: Income

60  |Single market, innovation and digital 1.139,58 0,00 1.139,58 1.139,58 0,00 1.139,58 0,00

4
67 ‘2:32"1"'9""" for outstanding recovery orders prior to -117.318,99 125.611,71 8.202,72) -117.318,99 125.611,71 8.202,72) 0,00)
Total DG PHEA -116179,41] 125611,71 9432,3] -116179,41 125611,71 9432,3 0
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Table 8: Recovery of undue payments

TABLE 8 : RECOVERY OF PAYMENTS in 2021 for DG PHEA
(Number of Recovery Contexts and corresponding Transaction Amount)

INCOME BUDGET . .
Total transactions in

RECOVERY . Total undue payments X .
Irregularit recovery context(incl. non- % Qualified/Total RC
ORDERS ISSUED IN gutarty recovered Y quaﬁﬁeg) <
2021
Year Of. Origin Nbr RO Amount Nbr RO Amount Nbr RO Amount Nbr RO Amount
(commitment)
2013 1 14230,69
2015 4 39799,83 4 39799,83 4 39799,83| 100,00% 100,00%
2016 1 8493,5 1 8493,5 1 8493,5| 100,00% 100,00%
2018 1 26259,95
2019 1 39600
2020 1 1139,58
Sub-Total 5 48293,33 5 48293,33 9 129523,55 55,56% 37,29%
Total undue payments Total transactions in
EXPENSES BUDGET Irregularity OLAF Notified pay recovery context(incl. % Qualified/Total RC
recovered -
non-qualified)
Nbr Amount Nbr Amount Nbr Amount Nbr Amount Nbr Amount
INCOME LINES IN
INVOICES
NEINELE =[N EeST 4 10793,02 4 10793,02 9 313.900,31 44,44% 3,44%
CLAIMS
CREDIT NOTES 1 3229,86 1 3229,86 4 275.937,10 25,00% 1,17%
Sub-Total 5 14022,88 5 14022,88 13 589837,41 38,46% 2,38%
GRAND TOTAL | 10 | 62316,21| | | 10 | 62316,21| 22 ‘ 719360,96 45,45% 8,66%
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Table 9: Ageing balance of recovery orders

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2021 for DG PHEA
Number at | Number at Evolution Open Amount Open Amount Evolution
01/01/2021 | 31/12/2021 (Eur) at 01/01/2021 | (Eur) at 31/12/2021
2016 1 -100,00 % 119.852,22 -100,00 %
2020 1 -100,00 % 5.759,49 -100,00 %
2 -100,00 % 125.611,71 -100,00 %
Table 10: Waivers
TABLE 10 : Recovery Order Waivers >= 60
Waiver Central Linked RO RO Accepted Commission
Key Central Key |Amount (Eur) LE Account Group Decision Comments
0 3233210038 3241610787 -119.852,22 | Private Companies
[Total DG PHEA | -110.852,22]
|Number of RO waivers | 1|

The original recovery order was issued in 2016 against a private company following an
audit. The company entered insolvency proceedings. On 07/04/2020 DG BUDG informed
CHAFEA that the liquidation process did not allow the payment of any dividend, which
consequently rendered the debt irrecoverable. CHAFEA launched, through its parent DG, a
procedure for adoption of the correspoinding Commision Decision. Commission Decision
C(2021)1892 waiving the debt was adopted on 18/03/2021.
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Table 11: Negotiated procedures

TABLE 11 : Negotiated Procedures in 2021 for DG PHEA

. Number of
Negotiated Procedure Legal base Amount
Procedures
Total
Table 12: Summary of procedures
TABLE 12 : Summary of Procedures in 2021 for DG PHEA
N f
Procedure Legal base umber o Amount
Procedures
Total
Table 13: Building contracts
| TABLE 13 : BUILDING CONTRACTS in 2021 for DG PHEA
Legal Base Procedure subject Contract Number Contractor Name Contract Subject CD""EC‘(EGOA;"OU"[
Table 14: Contracts declared secret
‘ TABLE 14 : CONTRACTS DECLARED SECRET in 2021 for DG PHEA
Legal Base LC Date Contract Number Contract Subject Contracted Amou

Table 15: Framework Partnership Agreements whose duration exceeds 4 years

TABLE 15 : FPA duration exceeds 4 years - DG PHEA

None of your FPA (if any) exceeds 4 years
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B. Operating budget

Table 1: Commitments

Table 2: Payments

Table 3: Commitments to be settled

Table 4: Balance Sheet

Table 5: Statement of Financial Performance
Table 5 bis: Off Balance Sheet

Table 6: Average payment times

Table 7: Income

Table 8: Recovery of undue payements
Table 9: Ageing Balance of recovery orders

Table 10: Waivers of recovery orders
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Table 1: Commitments

TABLE 1: OUTTURN ON COMMI TMENT APPROPRI ATI ONS
Commitment ’
o Commitments
appropriations . %
authorised
1 2 3=2/1
Title 1  Staff expenditure
1 11 Remunderations allowances and charges 7,25 1,72 23,77 %
12 Professional development and social expenditure 0,30 0,04 13,47 %
Total Title 1 7,55 1,76 23,36 %
Title 2 Infrastructure and operating expenditure
2 21 Buidling expenditure 1,07 0,00 0,00 %
22 ICT 0,27 0,00 0,69 %
23 Movable property and current operating expenditure 0,26 0,00 0,94 %
Total Title 2 1,60 0,00 0,27 %
Title 3 Programme support expenditure
3 31 Programme management expenditure 1,93 0,02 0,95 %
Total Title 3 1,93 0,02 0,95 %
Total PHEA 11,08 1,79 16,13 %

* Commitment appropriations authorised include, in addition to the budget voted by the
legislative authority, appropriations carried over from the previous exercise, budget
amendments as well as miscellaneous commitment appropriations for the period (e.g.
internal and external assigned revenue).

% Outturn on Commitment Appropriations in 2021 for PHEA

30 %

25 %

20 % —

15 % —]

10 % — —

5% — —

0% | | — | —
11 12 21 22 23 31
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Table 2: Payments

TABLE 2: OUTTURN ON PAYMENT APPROPRI ATI ONS | N

Payment
appropriations [Payments made %
authorised *
1 2 3=2/1
Title 1  Staff expenditure
1 11 Remunderations allowances and charges 7,31 1,76 2411 %
12 Professional development and social expenditure 0,35 0,04 12,74 %
Total Title 1 7,65541628 1,81 23,60%

Title 2 Infrastructure and operating expenditure

2 21 Buidling expenditure 1,07 0,00 0,00 %
22 ICT 0,33 0,01 3,04 %
23 Movable property and current operating expenditure 0,33 0,05 13,51 %
Total Title 2 1,72703236 0,06 3,18%

Title 3 Programme support expenditure

3 31 Programme management expenditure 2,72 0,55 20,34 %
Total Title 3 2,72186792 0,55 20,34%
Total PHEA 12,10 2,41 19,95 %

* Payment appropriations authorised include, in addition to the budget voted by the legislative authority, appropriations
carried over from the previous exercise, budget amendments as well as miscellaneous payment appropriations for the
period (e.g. internal and external assigned revenue).

l % Outturn on Payment Appropriations in 2021 for PHEA

30 %

25 %

20 % — —

15 % — —

10 % — —
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Table 3: Commitments to be settled

Remunderations allowances and charges

Professional development and social expenditure 0,04 0,04 0,00 0,00% 0,00 0,00 0,04

Total Title 1 1,76 1,76 0,00 0,00% 0,00 0,00 0,10

2 |21 Buidiing expenditure 000 0,00 0,00% 0,00 0,00 0,00
22 cT 0,00 0,00 0,00 0,00% 0,00 0,00 0,06

23 Z;frﬂfmprre"pe“y and current operating 0,00 0,00 000 0,00% 0,00 000 007
Total Title 2 0,00 0,00 0,00 0,00% 0,00 0,00 013

Programme management expenditure 0,02 0,02 0,00 0,00% 0,00 0,00 0,79

Total Title 3 0,02 0,02 0,00 0,00% 0,00 0,00 0,79

| Total : 1,79 1,79 0,00| 0,00%| 0,00 0,00| 1,03|

[ Breakdown of Commi s Remaining to be Settled (in Mio EUR) in 2021 PHEA |
100.00
80.00
60.00
40.00
20.00
0.00
11 12 21 22 23 31
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Table 4: Balance sheet

TABLE 4 : BALANCE SHEET for PHEA
BALANCE SHEET 2021 2020
A.l. NON CURRENT ASSETS 0,00 55.946,00
A.L1. Intangible Assets 0,00 0,00
A.l.2. Property, Plant and Equipment 0,00 55.946,00
A.ll. CURRENT ASSETS -0,00 1.533.665,71
A.I.3. Curr Exch Receiv &Non-Ex Recoverables -0,00 1.533.665,71
A.l.6. Cash and Cash Equivalents 0,00 0,00
ASSETS -9,31323E-10 1589611,71
P.l. NON CURRENT LIABILITIES 0,00
P.1.2. Non-Current Provisions 0,00
P.l1l. CURRENT LIABILITIES 0,00 -894.024,00
P.I.2. Current Provisions 0,00
P.IL.4. Current Payables 0,00 -414.093,27
P.IL5. Current Accrued Charges &Defrd Income 0,00 -479.930,73
LIABILITIES 0 -894024
NET ASSETS (ASSETS less LIABILITIES) -9,31323E-10 695.587,71
P.111.2. Accumulated Surplus/Deficit -784.688,97 -1.521.067,06
Non-allocated central (surplus)/deficit* 784.688,97 825.479,35
TOTAL 0,00 0,00

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates
General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to

audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be
adjusted following this audit.
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Table 5: Statement of financial performance

TABLE 5: STATEMENT OF FINANCIAL PERFORMANCE for PHEA

STATEMENT OF FINANCIAL PERFORMANCE 2021 2020

1.1 REVENUES -2.227.644,94 -10383141,41
11.1.1. NON-EXCHANGE REVENUES -2.227.640,73 -10.368.804,41
11.1.1.8. OTHER NON-EXCHANGE REVENUES -2.227.640,73 -10.368.804,41
I1.1.2. EXCHANGE REVENUES -4,21 -14.337,00
11.1.2.1. FINANCIAL INCOME 0,00
11.1.2.2. OTHER EXCHANGE REVENUE -4,21 -14.337,00
I1.2. EXPENSES 3.012.333,91 11208620,76
I1.2. EXPENSES 3.012.333,91 11.208.620,76
11.2.10.0THER EXPENSES 1.355.752,29 4514.155,21
11.2.6. STAFF AND PENSION COSTS 1.656.331,62 6.694.465,55
[1.2.8. FINANCE COSTS 250,00 0,00
STATEMENT OF FINANCIAL PERFORMANCE 784.688,97 825.479,35

It should be noted that the balance sheet and statement of financial performance presented in Annex 3 to
this Annual Activity Report, represent only the assets, liabilities, expenses and revenues that are under the
control of this Directorate General. Significant amounts such as own resource revenues and cash held in
Commission bank accounts are not included in this Directorate General's accounts since they are managed
centrally by DG Budget, on whose balance sheet and statement of financial performance they appear.
Furthermore, since the accumulated result of the Commission is not split amongst the various Directorates
General, it can be seen that the balance sheet presented here is not in equilibrium.

Additionally, the figures included in tables 4 and 5 are provisional since they are, at this date, still subject to
audit by the Court of Auditors. It is thus possible that amounts included in these tables may have to be

adjusted following this audit.
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Table 5 bis: off balance sheet

TABLE 5bis : OFF BALANCE SHEET for PHEA

OFF BALANCE 2021 2020

OB.3. Other Significant Disclosures 0,00 -947.844,48
OB.3.2. Comm against app. not yet consumed 0,00 -689.899,98
OB.3.5. Operating lease commitments 0,00 -257.944,50

OB.4. Balancing Accounts 0,00 947.844,48
OB.4. Balancing Accounts 0,00 947.844,48

OFF BALANCE 0,00 0,00
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Table 6: Average payment times

TABLE 6: AVERAGE PAYMENT TIMES FOR 2021 for PHEA

Legal Times
Maximum e Average Late
. Total Nbr of | Payments
Payment Time Lo Percentage Payment Payments | Percentage
Payments |within Time .
(Days) Limit Times (Days) Amount
30 50 50 100,00 % 12,82 0,00 0, %
60 2 2 100,00 % 11,5 0,00 0, %
90 2 2 100,00 % 41 0,00 0, %
Total Number 54 54 100,00 % 0,00 0, %
of Payments
Average Net
) 13,81481481 13,81481481
Payment Time
Average Gross | 4g51g519 14,18518519
Payment Time
Suspensions
Average Report Average
Approval Payment Number of % of Total | Total Number Amount of % of Total Total Paid
. . Suspended Suspended
Suspension Suspension Number of Payments Amount Amount
Payments Payments
Days Days
0 10 2 3,70 % 54 79.873,33 10,09 % 791.445,79
DG GL Account Description Amount (Eur)
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Table 7: Income

10 |European Community contribution 2.805.452,96 0,00 2.805.452,96 2.805.452,96 0,00 2.805.452,96 0,00
90 |Miscellaneous revenue 0,00 13.962,03 13.962,03 0,00 13.962,03 13.962,03 0,00
Total PHEA 2805452,96 13962,03 2819414,99 2805452,96 13962,03 2819414,99 0
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Table 8: Recovery of undue payments

Year of Origin
(commitment)

Sub-Total

EXPENSES BUDGET

98.241,89

Sub-Total

98241,89

98241,89|
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Table 9: Ageing balance of recovery orders

TABLE 9: AGEING BALANCE OF RECOVERY ORDERS AT 31/12/2021 for PHEA

Number at | Number at Evolution Open Amount Open Amount Evolution
01/01/2021 | 31/12/2021 (Eur) at 01/01/2021 | (Eur) at 31/12/2021
2020 3 -100,00 % 18.432,79 -100,00 %
3 -100,00 % 18.432,79 -100,00 %
Table 10: Waivers
TABLE 10 : Recovery Order Waivers >-=
Waiver Central Linked RO RO Accepted Commission
Key Central Key |Amount (Eur) LE Account Group Decision Comments
|[Total DG | -110.852,22]
|Number of RO waivers | 1|
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ANNEX 4: Financial Scorecard

Annex 4 summarises the annual result of the standard financial indicators measurement.
Standard financial indicators are presented below, each with its objective, category,
definition, and result for HaDEA and for the European Commission as a whole (for
benchmarking purposes).

1 Commitment Appropriations (CA) Implementation
9 CA Forecast Implementation

i Payment Appropriations (PA) Implementation

9 PA Forecast Implementation

9 Global Commitment Absorption

I  Timely Payments

9 Timely Decommitments

9 Invoice Registration

9 Timely Debt Collection

9 Accounting Data Quality

I Management Data Quality
For each indicator, its value (in %) for HaDEA is compared to the common target (in %). The
difference between the indicator’s value and the target is colour coded as follows:

100 - >95% of the target: dark green

1
1 95 ->90% of the target: light green
1 90 - >85% of the target: yellow

1 85 ->80% of the target: light red

1 80 - 0% of the target: dark red

The Commission services are invited to provide commentary behind each indicator’s result
in the dedicated boxes below as this can help the reader to understand the Commission’s
service context. In cases when the indicator’s value achieves 80% or less of the target, the
comment becomes mandatory.
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A. Operational budget

HaDEA has provided commentary for each indicator's result in the dedicated comment
section below the indicators scores in order for the reader to understand the relevant
service context.

The detailed definitions of the indicators are available on the internal DG BUDG site
(BudgPedia) and managed by unit BUDG.C5 Financial Reporting.

HADEA Indicator Scores 2021

100% 100% lae% 100% 100% a8 100% vy 100% 100% 100% e 100% 32
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80% 80% 80% 80% 80% 80% 86% 80% 80% 80%
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6% 60% 6% 60% 60% 60% 60% 60% 60% 60%
5
w
40% 40% 48% 40% 40% 40% 40% 40% 40% 40%
20% 20% 20% 20% 20% 20% 20% 20% 20% 20%
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For each indicator the light blue bar denotes the EC Score.
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Indicator

Objective

Comment

HADEA
Score

EC Score

1. Commitment
Appropriations
Implementation

Ensure efficient use of
commitment
appropriations expiring
at the end of Financial
Year

HaDEA implemented all it
commitment appropriations expiring
at the end of the financial year, or
approximately EUR 2.04 billion. Wh
not covered by this indicator, HaDH
also implemented a very high amou
of NGEU appropriations earmarke
specifically for use in 202lagain at
100% level (EUR 800 million). Due
the late adopion of financing decision
and the timing of underlying actions
the vast majority of 2021
appropriations were committeg
globally and will be furthe
implemented in 2022.

100%

2. Commitment
Forecast
Implementation

Ensure the cumulative
alignment  of  the
commitment
implementation  with
the commitment
forecast in a financial
year

The 67% score under this indicat]
effectively means that the forma
forecast of the amount of commitmen
appropriation to be implemented, as ¢
August 2021, was lower than tlestual
implementation at the end of the year.

The main reasons were: a) the delay in
the adoption of certain financing
decisions allowing the delegation o
appropriations to HaDEAthis was the
case, in particular, for the Digita
Europe Programme, the Connectil
Europe Facility (Digital) Programme a
the Missions part of Horizon Europge
this meant that the relevani
appropriatims were not visible in the
Forecast tool at the time of the secor
forecast and;

b) the actual appropriations
transferred under Horizon Europe
financing decisions were lower that
the reference appropriations due to
lack of appropriations at Resear
Famly level at the time of the secon
forecast exercise.

If a risk of similar discrepancies appeq
in 2022, HaDEA intends to liaise wi
DG BUDG to adapt the forecast outsi
the forecasting exerciseto the extent
possible

3. Payment
Appropriations
Implementation

Ensure efficient use of
payment
appropriations expiring
at the end of Financial
Year

HaDEA implemented all its paymer
appropriations expiring at the end of
the year, making also use of transfe
opportunities to balance needsand
surpluses over the budget lines und
its responsibility.

1007%

Q7%

4. Payment
Forecast

Ensure the cumulative
alignment  of  the

HaDEA made a very robust seco

payment forecast and monitore

97%
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Implementation

payment
implementation  with
the payment forecast
in a financial year

closely payment execution over the Ia
quarter of the year, resultingn a final
implementation score very much in
line with the forecast.

5. Global Ensure efficient use of | In 2021 HaDEA individualizg
Commitment already  earmarked | effectively 100% (EUR 2.05 billion out| 199% | 98%
Absorption (%) commitment EUR 2.06 billion) of the appropriatior
appropriations (at L1 | committed globally in 2020 for action
level) and programmes  under it
responsibility. Together with
payments, action implementation
under previously committed funds
represented the main financial
objective in 2021.
6. Timely Ensure efficient HaDEA paid otime close to 99% of itg
Payments processing of operational appropriations 99% 98%
payments within the aggregating EUR  1.362 hillior
legal deadlines demonstrating effective monitoring o
payment deadlines, resulting also in
negligible amount of late paymen
interest i.e. EUR 842This represents
an important achievemen for a new
entity.
7. Timely Ensure efficient HaDEA & dzN1J 8 4S&a (KS

Decommitments

decommitment of
outstanding RAL at the
end of commitment
life cycle

score in this area, despite having se
timely payments and paymen
implementation as primary objective ¢
the area. HaDEA monitors closely t
impact of this indicator and the need ¢
any adaptation of internal procedures.

8. Invoice
Registration
Time

Monitor the accounting
risk stemming from
late registration of
invoices in the central
accounting system
ABAC

Invoice registrationdelays are mainly
due to the specificities of the IT loc
system used for the WiFi4E|
programme, which is by far the
programme withthe largest number of
payments.

First the IT solution was interrupte
between midMarch and early June, g
explained in thebody of the report,

meaning that no invoices could L
registered. In the ordinary course

business, the IT solution registers cq
claims via manually extracted CVS fi
in weekly batches in order to prepa
batch payments. Such batches 4
regularly blocked, as a wle, due to IT
issues (e.g. LEF/BAF link creation fq

(**) Due to technical limitation, the indicator does not take into account the Com L1 Consumption
between the FDC ILC date and the FA FDI allowed as an exception in the external actions for
Com L1 of type GF, i.e. with Financing Agreement, under the FR2018 Article 114.2. As a result,
the actual Indicator score may be slightly higher than the one reported for DGs using the GF
commitments.
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single item in the batch), meaning th
there are delays beyond the week.

Excluding WIFi4EU late invoices (14
in total), this indicator for 2021 would
be close to 98.5%.Excluding al
cost/claims  invoices generated
automatically by local systems such
WIFI4EU and eGrants, the registrati
score for invoices requiring manu
registrationwould have been close tg
92%, roughly in line with the
Commission average.

For WIFI4EU, in 2022 HaD&#pects to
implement an IT development that wi
reduce the number of batches blocke
due to LEF/BAF links. Considering &
that the 2021 longerm blockage was 4§
one-off event, the results linked to
indicatorare expected to improve.

9.  Accounting | Ensure the good data | HaDEA has effectively 100% score
Data Quality quality — of  ABAC | accounting data quality, achieve 100% 99%
transactions with the | through good practices in initig
focus on fields having | encoding but also throughegular and
a primary impact on | end-of-year accounting quality

the accounts exercises.
10. Ensure the good data | HaDEA has effectively 100% score
Management quality  of  ABAC | management data quality, achievg 16967% 96%
Data Quality transactions with the | through good practices in initig

focus on fields having | encoding but also through regular ar

a primary impact on | end-of-year  transaction quality
the management | exercises.

decisions

B. Operating budget

HADEA Indicator Scores 2821

180% 100% 180% 100% 100% 100% 180% o 100%
99% 91% 98%
8e% 80% 80% 76% 80% 80% 80% 8e% 80%
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Indicator Objective Comment HADEA | ECScore
Score
1. Commitment | Ensure efficient use of
Appropriations commitment 95% 9 5%
Implementation | appropriations expiring
at the end of Financial
Year
2. Commitment | Ensure the cumulative | The indicator is not applicable for D
Forecast alignment of the HADEA in 2021 due to the lack
Implementation | commitment underlying transactions recorded by D
implementation with HADEA in 2021.
the commitment
forecast in a financial
year
3. Payment Ensure efficient use of | HADEA had no legal basis to pay
Appropriations payment rent and the services provided by O
Implementation | appropriations expiring | during 2021 as the SLA still needs to
at the end of Financial | finalised by OIBThe amount represents
Year 47% of the carry forward.
4. Payment Ensure the cumulative | The indicator is not applicable for D
Forecast alignment of the HADEA in 2021 due to the lack
Implementation | payment underlying transactions recorded by O
implementation with HADEAN 2021.
the payment forecast
in a financial year
5. Global Ensure efficient use of | The indicator is not applicable for D
Commitment already earmarked HADEA in 2021 due to the lack
Absorption (*9) commitment underlying transactions recorded by D
appropriations (at L1 HADEA i?021.
level)
6. Timely Ensure efficient A few invoices were paid late due to
Payments processing of the specific context of transfer of files 99% 9 9 %
payments within the exercise (TOF) from CHAFEA to HaD
legal deadlines and the setup of the new agency in
ABAC. However, HaDEA managed to
execute 99% of the payments on time
thanks to a good monitoring of the
payments until the end of the year
7. Timely Ensure efficient The indicator is not applicable for DG
Decommitments | decommitment of HADEA in 2021 due to the lack of
outstanding RAL at the | underlying transactions recorded by D|
end of commitment HADEA in 2021.
life cycle
8. Invoice Monitor the accounting
Registration risk stemming from
Time late registration of
invoices in the central
accounting system
ABAC

(**) Due to technical limitation, the indicator does not take into account the Com L1 Consumption
between the FDC ILC date and the FA FDI allowed as an exception in the external actions for
Com L1 of type GF, i.e. with Financing Agreement, under the FR2018 Article 114.2. As a result,
the actual Indicator score may be slightly higher than the one reported for DGs using the GF
commitments.



9.  Accounting | Ensure the good data
Data Quality quality — of  ABAC 99% 99%
transactions with the
focus on fields having
a primary impact on
the accounts

10. Ensure the good data
Management quality of ABAC 98% 98%
Data Quality transactions with the

focus on fields having
a primary impact on
the management
decisions
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ANNEX 5: Materiality criteria

HaDEA expenditure is composed (in order of importance), directly managed grants (98% in
2021), procurement and experts. The error rate affecting the payments is estimated yearly,
per programme, following a relevant methodology that takes into account the risk
associated to the type of expenditure (in terms of probability and final financial impact).

The assessment of the effectiveness of the different programmes' control systems is
based mainly, but not exclusively, on ex-post audits' results. The effectiveness is expressed
in terms of detected and residual error rate. Please see below detailed explanations.

In 2021, HaDEA was responsible for the implementation of Horizon 2020 and the following
other programmes: Food and Feed programme, CEF Telecom, Public Health and FP7 Space.

A. Research Framework Programmes - Common aspects

For H2020, ex-post controls are under the responsibility of the Common Audit Service
(CAS). The CAS undertakes all Horizon 2020 audits, for all Horizon 2020 stakeholders,
including HaDEA, ensuring a harmonised approach and also ensuring that the audit burden
on beneficiaries is minimised. The Common Audit Strategy was adopted on 22 February
2016.

The control system established for Horizon 2020 aims for a detected error rate ranging
from 2% to 5% (as close as possible to 2%, after corrections). Consequently, this range has
been considered in legislation as the control objective set for the framework programme.

A. Assessment of the effectiveness of controls

The assessment of the effectiveness of the control system is based mainly, but not
exclusively, on ex-post audits' results. The effectiveness is expressed in terms of detected
and residual error rate, calculated on a representative sample.

The starting point to determine the effectiveness of the controls in place is the cumulative
level of error expressed as the percentage of errors in favour of the EC, detected by ex-post
audits, measured with respect to the amounts accepted after ex-ante controls.

However, to take into account the impact of the ex-post controls, this error level is to be
adjusted by subtracting:
9 Errors detected corrected as a result of the implementation of audit conclusions;

9 Errors corrected as a result of the extension of audit results to non-audited
contracts with the same beneficiary.

This results in a residual error rate, which is calculated in accordance with the following
formula:
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_ (Re pER% *(P — A4)) — (Re pERsys% * E)

Re sER% =
P
where:
ResER% residual error rate, expressed as a percentage.
RepER% representative error rate, or error rate detected in the common

representative sample, expressed as a percentage. The
RepER% is composed of complementary portions reflecting the
proportion of negative systematic and non-systematic errors
detected. This rate is the same for all implementing entities,
without prejudice to possibly individual detected error rates.

RepERsys% portion of the RepER% representing negative systematic errors,
(expressed as a percentage). The RepERsys% is the same for
all entities and it is calculated from the same set of results as
the RepER%

P P total requested EC contribution (€) in the auditable
population (i.e. all paid financial statements).
A total requested EC contribution (€) as approved by financial

officers of all audited financial statements. This will be
collected from audit results.

E total non-audited requested EC contribution (€) of all audited
beneficiaries.

The Common Representative Sample (CRS) is the starting point for the calculation of the
residual error rate. It is representative of the expenditure of each framework programme
(FP) as a whole. Nevertheless, the Director of HaDEA must also take into account other
information when considering if the overall residual error rate is a sufficient basis on which
to draw a conclusion on assurance (or make a reservation) for specific segment(s) of
Horizon 2020. This may include the results of other ex-post audits, ex-ante controls, risk
assessments, audit reports from external or internal auditors, etc. All this information may
be used in assessing the overall impact of a weakness and considering whether to make a
reservation or not.

If the CRS results are not used as the basis for calculating the residual error rate this must
be clearly disclosed in the AAR, along with details of why and how the final judgement was
made.

In case a calculation of the residual error rate based on a representative sample is not
possible for a Framework programme for reasons not involving control deficiencies (*”) the
consequences are to be assessed quantitatively by making a best estimate of the likely

(*’) Such as, for instance, when the number of results from a statistically-representative sample
collected at a given point in time is not sufficient to calculate a reliable error rate

HaDEA_aar_2021_annexes Page 78 of 132



exposure for the reporting year based on all available information. The relative impact on
the Declaration of Assurance would be then considered by analysing the available
information on qualitative grounds and considering evidence from other sources and areas.
This should be clearly explained in the annual activity report.

B. Multi-annual approach

The Commission's central services' guidance relating to the quantitative materiality
threshold refers to a percentage of the authorised payments of the reporting year of the
budgetary line (ABB) expenditure. However, the Guidance on AARs also allows a muilti-
annual approach, especially for budget areas (e.g. programmes) for which a multi-annual
control system is more effective. In such cases, the calculation of errors, corrections and
materiality of the residual amount at risk should be done on a "cumulative basis" on the
basis of the totals over the entire programme lifecycle.

Because of its multiannual nature, the effectiveness of the Research and Innovation family
services' control strategy can only be fully measured and assessed at the final stages in
the life of the framework programme, once the ex-post audit strategy has been fully
implemented and systematic errors have been detected and corrected.

In addition, basing materiality solely on ABB expenditure for one year may not provide the
most appropriate basis for judgements, as ABB expenditure often includes significant levels
of pre-financing expenditure (e.g. during the initial years of a new generation of
programmes), as well as reimbursements (interim and final payments) based on cost
claims that 'clear' those pre-financings. Pre-financing expenditure is very low risk, being
paid automatically after the signing of the contract with the beneficiary.

Notwithstanding the multiannual span of their control strategy, Directors-General of the
Research DGs (and the Directors of executive agencies implementing Research and
Innovation Framework Programmes) are required to sign a statement of assurance for each
financial reporting year. In order to determine whether to qualify this statement of
assurance with a reservation, the effectiveness of the control systems in place needs to be
assessed not only for the year of reference but also with a multiannual perspective, to
determine whether it is possible to reasonably conclude that the control objectives will be
met in the future as foreseen.

In view of the crucial role of ex-post audits defined in the respective common audit
strategies, this assessment needs to check in particular whether the scope and results of
the ex-post audits carried out until the end of the reporting period are sufficient and
adequate to meet the multiannual control strategy goals.

The criteria for making a decision on whether there is material error in the expenditure of
the DG or service, and so on whether to make a reservation in the AAR, will therefore be
principally, though not necessarily exclusively, based on the level of error identified in ex-
post audits of cost claims on a multi-annual basis.
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C. Adequacy of the audit scope

The quantity of the (cumulative) audit effort carried out until the end of each year is
measured by the actual volume of audits completed. The data is to be shown per year and
cumulated, in line with the current AAR presentation of error rates. The multiannual
planning and results should be reported in sufficient detail to allow the reader to form an
opinion on whether the strategy is on course as foreseen.

The Director of HADEA should form a qualitative opinion to determine whether deviations
from the multiannual plan are of such significance that they seriously endanger the
achievement of the internal control objective. In such case, she or he would be expected to
qualify his annual statement of assurance with a reservation.

The question of being on track towards this objective is to be (re)assessed annually, in view
of the results of the implementation of the ex-post audit strategy and taking into account
both the frequency and importance of the errors found as well as a cost-benefit analysis of
the effort needed to detect and correct them.

D. Revised methodology for the calculation of the error rate for Horizon 2020

The European Court of Auditors observed in its 2018 and 2019 Annual Reports that the
error rate of Horizon 2020 was understated because “the ex-post audits aim for maximum
coverage of the accepted costs, but rarely cover all the costs. The error rate is calculated as
a share of all the accepted costs, instead of the amount actually audited. This means that
the denominator in the error calculation is higher, so the error rate is understated. In case
the errors found are of a systemic nature, the error is extrapolated which partially
compensates for the above-mentioned understatement. However, since extrapolation is not
performed for non-systemic errors, the overall error rate is nevertheless understated. The
understatement of the error rate cannot be quantified. It is, then, impossible to determine
whether the impact of this understatement is significant’.

In response to this observation, in 2020 the Commission re-defined its methodology for
calculating the Horizon 2020 error rate. In order to quantify any potential understatement
mentioned by the Court, the Commission applied a new methodology for all audits closed
as from 1 January 2020. The main change in the methodology is that, the denominator
used in the error calculation is the sum of costs actually audited and not the sum of all
accepted costs.

In this respect, an additional 0.37 % (calculated on 1 304 H2020 audit participations by
difference with the previous methodology) has been used to top up the cumulative
detected error rate for 2021.

IAS limited review on the 2020 error rate calculation for H2020

The IAS has carried out a limited review on the methodology for calculation of the error
rates of Horizon 2020 in year 2020. The findings of this limited review confirmed that

there is no weakness in the calculation of the detected error rate and that the impact of
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these findings on the accuracy of the calculation of the residual error rate is minor. The IAS
recommended that:

The Common Implementation Centre (CIC) should:

1.1. Calculate the corporate H2020 residual error rate based on the actual level of
implementation of audit results and extension of audit findings stemming from
data encoded by the Authorising Officers;

1.2. Considering that there is no data on the sampled amounts for audits closed
before 2020, estimate the amount actually audited by calculating the ratio of
costs actually audited to the total amount of the related accepted cost claims
for all the audits closed since 1 January 2020 (‘A’ parameter in the formula for
calculating the residual error rate) and adapt parameter ‘E’ accordingly;

1.3. Formalise the changes in the residual error rate calculation (e.g. in a written CAS
procedure).

The Common Audit Service (CAS) should:

2.1. Change the audit report template to include a line in the table of Annex 1 with
the audited amounts (sampled);

2.2. Include fields in AUDEX to encode the audited amounts per participation and
cost category and any other IT tool used to register the ex post audits’ data
which feed the Microsoft Access database for the calculation of the
representative detected error rate;

2.3. Calculate the top-up automatically in the Microsoft Access database. For Horizon
Europe, the calculation will be in line with the new methodology and no top up
calculation will be required.

Recommendations 1.1 to 2.1 were implemented in 2021. Recommendations 2.2 and 2.3
will be implemented in time within 2022.

E. Research Framework Programmes - Specific issues

The control system of each framework programme is designed to achieve the operational
and financial control objectives set in their respective legislative base and legal framework.
If the effectiveness of those control systems does not reach the expected level, a
reservation must be issued in the annual activity report and corrective measures should be
taken.

Seventh Framework programme (FP7)

For the Seventh Framework programme, the general control objective, following the
standard quantitative materiality threshold proposed in the Standing Instructions for Annual
Activity Report, is to ensure that the residual error rate, i.e. the level of errors which remain
undetected and uncorrected, does not exceed 2% by the end of the programmes'
management cycle.
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The question of being on track towards this objective is to be (re)assessed annually, in view
of the results of the implementation of the ex-post audit strategy and taking into account
both the frequency and importance of the errors found as well as a cost-benefit analysis of
the effort needed to detect and correct them.

Horizon 2020

The Commission's proposal for the Regulation establishing H2020 framework
programme (*®) states that:

It remains the ultimate objective of the Commission to achieve a residual error rate of less
than 2% of total expenditure over the lifetime of the programme, and to that end, it has
introduced a number of simplification measures. However, other objectives such as the
attractiveness and the success of the EU research policy, international competitiveness,
scientific excellence and in particular, the costs of controls need to be considered.

Taking these elements in balance, it is proposed that the Directorates General charged with
the implementation of the research and innovation budget will establish a cost-effective
internal control system that will give reasonable assurance that the risk of error over the
course of the multiannual expenditure period is, on an annual basis, within a range of 2-5
%, with the ultimate aim to achieve a residual level of error as close as possible to 2 % at
the closure of the multi-annual programmes, once the financial impact of all audits,
correction and recovery measures have been taken into account.

Further, it explains also that:

Horizon 2020 introduces a significant number of important simplification measures that will
lower the error rate in all the categories of error. However, [...] the continuation of a funding
model based on the reimbursement of actual costs is the favoured option. A systematic
resort to output based funding, flat rates or lump sums appears premature at this stage [...].
Retaining a system based on the reimbursement of actual costs does however mean that
errors will continue to occur.

An analysis of errors identified during audits of the Seventh Framework Programme (FP7)
suggests that around 25-35 % of them would be avoided by the simplification measures
proposed. The error rate can then be expected to fall by 1.5 %, i.e. from close to 5 % to
around 3.5 %, a figure that is referred to in the Commission Communication striking the
right balance between the administrative costs of control and the risk of error.

The Commission considers therefore that, for research spending under Horizon 2020, a risk
of error, on an annual basis, within a range between 2-5 % is a realistic objective taking

(*8) COM(2011) 809/3 Proposal for a Regulation of the European Parliament and of the Council
establishing Horizon 2020 - the Framework programme for Research and Innovation (2014-
2020), see point 2.2, pp 98-102.
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into account the costs of controls, the simplification measures proposed to reduce the
complexity of rules and the related inherent risk associated to the reimbursement of costs
of the research project. The ultimate aim for the residual level of error at the closure of the
programmes dfter the financial impact of all audits, correction and recovery measures will
have been taken into account is to achieve a level as close as possible to 2%.

In summary, the control system established for Horizon 2020 is designed to achieve a
control result in a range of 2-5% detected error rate, which should be as close as possible
to 2%, after corrections. Consequently, this range has been considered in the legislation as
the control objective set for the framework programme.

The question of being on track towards this objective is to be (re)assessed annually, in view
of the results of the implementation of the ex-post audit strategy and taking into account
both the frequency and importance of the errors found as well as a cost-benefit analysis of
the effort needed to detect and correct them.

Horizon Europe

For Horizon Europe, the general control objective, following the standard quantitative
materiality threshold proposed in the standing instructions for Annual Activity Reports, is to
ensure that the cumulative residual error rate, i.e. the level of errors which remain
undetected and uncorrected, does not exceed 2% (*°).

B. Programmes other than Research Framework

The quantitative materiality threshold is set at a residual error rate of 2%, in application of
the Commission's standard practice. In qualitative terms, the following factors are
considered: nature and scope of any significant weaknesses, duration, compensatory
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