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Joint Action Mental Health Together (MENTOR)
Kick-off Conference Riga, Latvia
	Meeting Title
	[bookmark: _Hlk159862183]JA MENTOR Kick-off Conference 
	Meeting Date/Time
	7th – 8th of October, 2024
Eastern European Time

	Meeting Location 
	Venue: Wellton Riverside Spa Hotel  
11.Novembra krastmala 33, Riga, LV-1050, Latvia 
T: +371 66777862
Link: Riverside Spa Hotel
	Meeting Type
	Hybrid

	Meeting Organiser
	National Centre of Mental Health, State Ltd. (NCMH)
	Issue Date

	Draft v2.0  20.09.2024 



	Aims: Bring together brilliant minds to uplift Mental Health 

	[bookmark: _Hlk164323747]Monday 7th of October 2024

	Session 1: Opening and welcome

	09:20 - 09:50
	Registration and coffee


	09:50 - 10:30

	Opening and welcome speeches
Moderators:  Liene Sīle (NCMH) & Sibilla Neimane (NCMH)
Sibilla Neimane, Project Manager (NCMH)
Sandra Pūce, Chairman of the Board (NCMH)
Liene Sīle, Project Scientific Officer (NCMH)
Agnese Vaļuliene, State secretary, Ministry of Health, Latvia 
DG Sante, Stefan Schreck, Advisor on Stakeholder Relations, DG SANTE
Anna Bulzacka-Bogucka, Project Adviser, HaDEA


	Session1: 
	JA MENTOR Overview

	10: 30 - 10:45

	Consortium quorum check


	10:45 – 11:30 
	WP1 Project Management and coordination
Sibilla Neimane, WP1 leader: Setting up MENTOR 
Consortium Forum questions / voting

	11:30-11:50
	Coffee break
Group Photo 

	11:50 -12:20
	WP2 Dissemination
Agnieszka Smyk (NHF), presentation 
Q/A 

	12:20-12:50 
	WP3 Evaluation
Dolores Verdoy Berastegi (BIOSISTEMATIK), presentation 
Q/A

	12:50 – 13:20 
	WP4 Sustainability
Dora Toth, Spela Selak (OKFŐ, NIJZ): Task objectives , timeline
 Q/A

	13:20-14:20


	Lunch break 

	14:20-14:50
	Synergy Guest Speakers:
JA EUCanScreen  - prof. Mārcis Leja, University of Latvia
JA Prevent NCD - Knut Jønsrud, The Norwegian Directorate of Health (online presentation)

	14:50-15:20
	WP5 Building bricks for integrated and comprehensive Mental Health and Wellbeing Actions 
Gemma Calamandrei (ISS), presentation 
Q/A

	15:20-15:50
	WP6 Innovative Digital Solutions for Improving Mental Health across Europe
Guido Biele (NIPH),presentation 
Q/A

	15:50-16:10
	Coffee Break 

	16:10-16:40
	Q/A Session for Day1 of Kick-off Conference

	19:00
	Kick Off Conference Dinner at the same venue







	Day 2 –  Tuesday   8th of October 2024, Practical work and experience sharing for building foundation for projects success

	08:30-09:00
	Registration and coffee

	9:00 -9:10
	2nd Day Opening:


	9:10- 9:40
	WHO Expert presentation (online): 
Ledia Lazeri, Regional Adviser for Mental Health at WHO


	9:40 – 10:40 
Parallel Sessions
	Workshop 5.1 Advancing mental health in all policies: methods to evaluate and implement MHIAP approaches at national and region levels – Anne Havermans & Jenny Tellander 
Workshop 6.3 Innovative, best practice solutions to assessing and monitoring the mental health status across Europe - Guido Biele & Orsolya Becze 

	10:40 – 11:40 
Parallel Sessions
	Workshop 5.4 Integrated care pathway for promotion social inclusion and quality of life of people with Mental Health disorders - Maria Luisa Scattoni 
Workshop 6.2 Adapting and piloting online tools to support and promote mental health  -  Sigrun Daníelsdóttir & Helga Arnardóttir

	11:40-12:00
	Coffee break

	12:00 – 13:00 
Parallel Sessions
	Workshop 5.3 Involvement and joint ownership of people with lived experience (PLE) in the mental health policies - Jörg Utschakowski & Giuseppe Salamina
Workshop 6.1 Overview of existing effective and efficient strategies: Mental health promotion and PDTU -  Ösp Árnadóttir & Špela Selak

	13:00- 14:00
	Lunch break

	14:00-15:00 

	Workshop 5.2 Supporting prevention / promotion actions targeted to young people in community setting – Orsolya Becze 

	15:00 – 16:00 
	Financial Workshop, 
Linda Barone, Evita Baukerte, Coordinator Financial team

	16:00 – 16:20 
	Closing remarks and coffee in parallel
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