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BACKGROUND AND CONTEXT
HaDEA Communication team is in charge of communication and promotion activities for the following programmes: EU4Health programme, Horizon Europe: Pillar II, Cluster 1, Single Market Programme: Food safety: health for humans, animals and plants along the food chain and better training for safer food, Digital Europe Programme, Connecting Europe Facility: Digital, Horizon Europe: Pillar II, cluster 4: Digital, Industry and Space.
In this context, the team manages directly 1 Twitter account and 1 LinkedIn account and visual web design.
[bookmark: _Toc195937762]PURPOSE OF THE REQUEST 
HaDEA would like to hire 3 senior PXE profile consultants to contribute to the management of the Agency’s social media presence. 

The senior PXE social media experts will deliver technical support to specific actions such as: 
· Interact with users of social media platforms to respond to their questions and suggestions in line with corporate objectives and priorities.
· Create (text, image and video) content – involving multiple departments – and build and maintain a distribution network on various social media sites.
· Edit, rewrite and adapt digital content or web and social media.
· Ensure continuous participation in online conversations and act as a mediator.
· Identify threats and opportunities in user-generated content surrounding the contracting authority’s brand and report back to internal stakeholders.
· Closely collaborate with colleagues to design and implement social media measurement strategies across social media platforms.
· Establish short-term and long-term KPIs for social media advertising (both paid and organic), and develop campaign reporting schedules.
· Setup, implement and optimise social media advertising campaigns.
· Gather, analyse, and interpret data, using the analytics tools providing (with a focus on uncovering actionable insights that will optimise the social media strategy.
· Provide both regular and ad hoc reporting, analysis, and insights around social behaviour, social advertising opportunities, and social campaign performance.
· Regularly monitor social media performance.
· Analyse key trends in relevant content and activity.
· Evaluate the impact of social media initiatives.
1 senior PXE profile visual web designer:
· Design web pages, brochures, logos, signs, books, magazine covers, annual reports, advertisements, and other communication materials.
· Create these materials by hand or by using technology, including computer software programs. Adobe's Creative Suite—including Photoshop, Illustrator, InDesign, and more—is the standard in the industry and most employers expect designers to be proficient with its programs.
· Select type size and style to enhance the readability of text and image.
· Produce drafts for review by clients and make revisions based on the feedback received.
· Review final productions for errors and ensure that final prints reflect client specifications.
· Evaluate the outcome of social media testing. 
DETAILED REQUIREMENTS
Referring to the COMM/2020/OP/0024 (Lot 1) Framework Contract, including Amendment 1 HaDEA Unit C.3.002 wants to hire two senior PXE Social media experts.



The  2 PXE Social media experts must have the following profile:

· Ability to autonomously research content, excellent writing skills and have the ability to translate difficult policy language into understandable content
·  Creativity, supported by evidence of original
· strategies/content developed
·  Ability to identify risks and opportunities in user-generated content
·  Experience with social analytics tools and/or reporting
·  Experience with Facebook business manager or similar social media advertising tools
·  Ability to interpret multiple data sources to find and tell the story behind the numbers
·  Knowledge of search engine optimisation
·  Ability to communicate results to stakeholders
 English: Understanding (C1), Speaking (C1), Writing (C1)

The visual web designer must have the following profile:

· managing proposals from typesetting through to design, print and production
· briefing and advising them with regard to design style, format, print production and timescales
· developing concepts, graphics and layouts for product illustrations, company logos and websites
· determining size and arrangement of copy and illustrative material, as well as font style and size
· preparing rough drafts of material based on an agreed brief
· reviewing final layouts and suggesting improvements if required

EXPECTED RESULTS AND INDICATORS
The contractor is expected to provide 462 days of senior social media expert PXE.




These days should be split over 3 lines: 

· 154 days starting from September till end of March per senior PXE profile
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Work should be recorded through monthly timesheets. 
COORDINATION
The contractor will appoint a contact and a back-up person for the duration of the project.
DURATION OF THE TASKS, DEADLINES AND ROLL-OUT PLAN
The contract is expected to be signed in August 2021 and last for a maximum of 7 months.
FINAL REPORT
The Contractor will submit a final progress report at the latest 30 days after the end of the contract. 

SUBMISSION OF THE OFFER
The contractor must submit an offer within 10 working days from the date of this request. The offer must be valid for at least one month.
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